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The chaplain is part of the ministry leadership team. The project aims to address the lack
of a chaplain on the church ministry team, and the benefits chaplaincy adds to the ministry.
Greater Faith Church lost the senior pastor to sudden death, leaving the founding bishop to serve
as senior pastor. The leadership transition has caused the bishop to do most of the ministry work
as the pastor. However, church ministry work is not only accomplished by the pastor. Church
ministry is team leadership using all the gifts of the church. The study utilizes research methods
within the church context consisting of surveys, questions, and educational training. The project
uses a survey and questions of adult participants to gather initial data to formulate a training plan
on the chaplaincy’s role, function, and benefits to the church ministry. The project surveys and
develops a strategy for introducing a chaplain into the church ministry team. This study educates
and enables congregants to understand the chaplaincy’s role, importance, and benefits to the
local church ministry team. The chaplain effectively serves in healthcare, prison, military,
emergency services, and global organizations. The chaplain offers technical, professional, and
personal attributes to enhance the ministry’s presence in the community and effectiveness.
Chaplaincy can be just as effective in church ministry. In addition, the study may be used to
facilitate the usage of a chaplain in similar church ministries.
Thesis project topic abstract length: 233 words
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CHAPTER 1: INTRODUCTION
Introduction
Jesus Christ is the greatest preacher, teacher, and speaker. Christ knew when He started
His ministry on earth that His time was limited. Therefore, Jesus taught and trained many
followers. The followers dedicated to sincerely obeying the teachings of Jesus were deemed
disciples. Jesus Christ, the Head of the church, knew that His ministry must be accomplished by
using a group of leaders, a ministry team. The disciples were to teach the Word of God and train
other disciples to continue the Great Commission (Matt 28:19-20). “Jesus understood the power
of teaching to transform lives. His primary purpose was not to deliver a new set of beliefs or to
help His students acquire knowledge for intellectual achievement. His primary purpose was to
transform the lives of his students.”1
The local church ministry leadership team must resemble Christ’s example of church
leadership with His disciples. The ministry team comprises individuals with varying gifts,
talents, and education. “And he himself gave some to be apostles, some prophets, some
evangelists, some pastors, and teachers, to equip the saints for the work of ministry, to build up
the body of Christ, until we all reach unity in the faith and in the knowledge of God’s Son,
growing into maturity with a stature measured by Christ’s fullness” (Eph 4:11-13, CSB).2 The
body of believers is more potent and effective when the believers work collectively. The human

1
John H. Aukerman, Discipleship That Transforms: An Introduction to Christian Education from a
Wesleyan Holiness Perspective (Anderson, IN: Warner Press, 2014), 31.
2

Unless otherwise noted, all biblical passages referenced are in the Christian Standard Bible (Nashville,
TN: Holman Bible Publishers, 2017).

2

body functions when all pieces work in harmony as one element. The body of Christ is created
similarly for all elements to work relationally. “For just as the body is one and has many parts,
and all the parts of that body, though many, are one body, so also is Christ. For we were all
baptized by one Spirit into one body, whether Jews or Greeks, whether slaves or free, and we
were all given one Spirit to drink” (1 Cor 12:12-13). The ministry work is too detrimental for one
person to attempt to undertake.
The chaplain is an essential component of the ministry team. The chaplain is called by
God, with a godly character and the competence to provide spiritual wisdom, insight, and
guidance in various environments. The ministry leads the chaplain to secular and religious
surroundings where prophetic biblical leadership is accomplished in pluralistic climates. In
addition, chaplains may be the only pastor many people will ever meet. Therefore, the chaplains’
competence and character must resemble Christ. Chaplains use their God-focused authority and
competence to lead and influence people spiritually. The church is God’s house as Christ is the
Head of the church. The local church, without question, belongs to Jesus.3
God has big plans for the chaplain in ministry as spiritual advisors to leaders at all levels.
Chaplaincy calling is different from the pastoral, but some pastors are chaplains. God blesses
chaplains with the gifts, talents, education, and training to assist the pastor in the church’s
leadership. David was a leader called and chosen by God. “Then the Lord said, Anoint him, for
he is the one. So Samuel took the horn of oil and anointed him in the presence of his brothers,
and the Spirit of the Lord came powerfully on David from that day forward. Then Samuel set out

J. Lamar Hardwick, “Epic Church: 5 Steps to Becoming the Church Jesus is Building” (DMin diss.,
Liberty University, 2015), 2.
3
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and went to Ramah” (1 Sam 16:12-13). David followed the spiritual advice from God’s prophet
(2 Sam 7).
In this study, the researcher hopes to change the traditional mindset of utilizing chaplains
outside the church to reconfigure the ministry leadership team to support the use of the chaplain
in the local church, advising the pastor and contributing to the work in the ministry.
Ministry Context
The church is Greater Faith Church (GFC), located in the military city of Lawton/Fort
Sill, centered in Oklahoma. The church grounds comprise one main building: the first floor with
the main sanctuary with a professionally equipped sound and video room, a fellowship hall,
bishop’s office, pastor’s office, and a spacious industrial kitchen; the second floor consists of a
large conference room with tables and chairs, four complete classrooms with audio/visual
equipment, Christian education, and secretary offices; male and female restrooms on each floor.
The parking area is in front and on the side of the facility; grass surrounds the entire area. There
is also space for future growth on the existing church grounds.
Lawton
Lawton is a city situated in Comanche County, Oklahoma. It is also the county seat of
Comanche County. With a 2020 population of 93,185, it is the sixth-largest city in Oklahoma
and the 366th largest city in the United States. Lawton reached its highest population of 98,415
in 2012. Spanning over 81 miles, Lawton has a reached density of 1,144 people per square mile.4

“Lawton, Oklahoma Population 2021,” World Population Review, https://worldpopulationreview.com/uscities/lawton-ok-population.
4
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Demographics
In 2019, there were 2.7 times more White, Non-Hispanic residents, 47,700 people in
Lawton, OK, than any other race or ethnicity. There were 17,700 Black or African Americans,
Non-Hispanic, and 8,100 Non-Hispanic residents, the second and third most common ethnic
groups. In addition, 14.3 percent of the people in Lawton are Hispanic, 13,500 people.5 Despite
the diversity in the city, Greater Faith’s congregation is predominantly Black or African
American.
Diverse Community
The Lawton/Fort Sill community is a constantly growing and thriving community deeply
rooted in its military history. The education levels of the community vary from High School
Graduates/GED to Doctorate/Post Graduate Degrees. The community is diverse: Agriculturists,
Educators; Emergency Services Specialists; Excellent Customer Service and Administration
Specialists; Great Business and Financial Entrepreneurs; Judicial Legislative Experts; Medical
Professionals; Military. Lawton has inspired youth seeking continued education and breaking
into the workforce. In addition, many awesome parents and families volunteer for community
service programs.
Economy
The economy of Lawton, OK, employs 36,000 people. The largest industries in Lawton
are Health Care & Social Assistance, 5,254 people; Retail Trade, 4,697 people; and Educational

5

“Lawton USA Census Place,” Data USA: Lawton, OK, https://datausa.io/profile/geo/lawton-ok#about.
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Services, 3,473 people. The highest paying industries are Utilities $70,729, Manufacturing
$53,918, Mining, Quarrying, Oil, and Gas Extraction $49,438.6
Fort Sill
Lawton is a military city with Fort Sill Army Post partially positioned within the northern
city boundary of Lawton. Fort Sill has an annual economic impact of $1.9 billion and
encompasses about 94,000 acres or 145 square miles of mountains, rolling hills, and prairie. It is
home to a military population of about 16,500, and the civilian workforce totals about 7,000. In
addition, approximately 60,000 family members live on post or in the surrounding communities,
and approximately 23,300 military retirees live in the region.7
Fort Sill Mission
Fort Sill is designated as the U.S. Army Fires Center of Excellence (FCoE), and is home
to the Field Artillery School, Air Defense Artillery School, Army Training Center, NonCommissioned Officer Academy, two Army Fires Brigades, two Air Defense Artillery Brigades,
Marine Artillery Detachment, and many tenant units. As the result of the 2005 Base Realignment
and Closure (BRAC), the Air Defense Artillery School has fully transitioned from Fort Bliss,
Texas, to its new permanent home at Fort Sill. In addition to Fort Sill, in 2011, the Armed Forces
Reserve Center was completed co-locating Oklahoma National Guard and Reserve units. Fort
Sill’s mission is to sustain current and future force readiness by training soldiers, sailors, airmen,
and marines as an essential joint and combined arms team element.8

6

“Lawton USA Census Place,” 1.

7
“About the Lawton Fort Sill Chamber of Commerce,” Lawton/Fort Sill Chamber of Commerce,
https://lawtonfortsillchamber.com/main/fort-sill.
8

Ibid.
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Greater Faith Church
According to Church Angel, Greater Faith is one of one hundred thirty registered
churches calling Lawton home.9 Greater Faith sits on the northwest side of Lawton, offering a
glimmering light of hope in dark times to everyone regardless of who or person’s status. Jesus
met people where they were in life (Matt 9:9-13). The church follows Jesus’ example of reaching
people by offering love, which can only come from God. Greater Faith has a rich history of
helping produce successful godly people in education, engineering, healthcare, judiciary, law
enforcement, psychology, science, technology, and ministers who have become great pastors.
God has blessed Greater Faith and the community.
Congregational Income
The congregation’s income varies from low-income to professional high-income families.
The average household income in Lawton is $62,280, with a poverty rate of 18.48 percent. In
recent years, the median rental costs have come to $832 per month, and the median house value
is $112,800. The median age in Lawton is 31.3 years, 29.8 years for males, and 32.4 years for
females.10
History
Greater Faith was established in 1992 and will celebrate another church anniversary in
March. Through years of spiritual and physical growth, Greater Faith has only had two pastors.

“Churches in Lawton, Oklahoma,” Church Angel, October 27, 2021,
https://www.churchangel.com/churches-by-state/oklahoma/lawton.
9

10

“Lawton, Oklahoma Population,” October 27, 2021.
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The founding bishop was the senior pastor for twenty-six years before having the late pastor
installed as pastor. The late pastor served as senior pastor for two years, from 2019 to 2021,
before her death. Before answering the call to become pastors, the bishop and pastor were
successful gospel recording artists. The church originated in 1992 when seven families came
together on 6402 NW Birch Street, Lawton, OK, to follow God’s calling and vision for a
ministry. In 2000 the Birch street facility was sold, and the edifice at the current location, 1423
NW Hunter Road, was obtained. The Greater Faith congregation worked together and, by God’s
grace, blessings, and mercy, paid off the mortgage by 2010. Nine years later, in 2019, the church
completed a significant remodeling of the entire first floor.
Successes and Failures
The church has had great success in Christian education, specifically in new convert
classes and Sunday school. The bishop wrote a new convert book to use with the Bible in
teaching new members and visitors about God and the Christian faith. The new convert classes
were instrumental in helping new converts understand and adjust to the Christian faith. From
2005 through 2014, Sunday school attendance grew tremendously in all age groups, especially
the children and youth classes. Along with the Sunday school, the vacation Bible school
attendance was so overwhelming that additional assistant teachers were needed to help teach and
supervise the groups. In addition, the congregation did outstanding work of ministering and
evangelizing, bringing new people to church every week.
In contrast, unfortunately, attendance started to decline each year after 2015 as the
church outreach evangelism proved to slow down. “And let us consider one another in order to
provoke love and good works, not neglecting to gather together, as some are in the habit of
doing, but encouraging each other, and all the more as you see the day approaching” (Heb 10:24-

8

25). In the past seven years, outreach evangelism has been considered a failure compared to
Christian education. The church’s early years were successful in outreach evangelism, but the
last seven years have brought little fruition.
Attendance
Greater Faith pre-pandemic is considered a medium-size church, with about two hundred
fifty members, but only about two hundred active members attend church regularly. The church
typically goes through a season of fluctuation in members in the summer months, when the
military usually transfers military families. The current membership is approximately one
hundred, comprising community professionals and working-class civilians, military, retirees, and
veterans with only fifty to seventy-five regular attendees. Other factors contribute to low
attendance: comfortable with internet services, stopping after the pastor’s death, and uncertainty
about the coronavirus. The ministry congregation includes people from the young to the old,
families, couples, and singles; lower to upper social class. More adults than children attend as the
first and second-generation families are young adults. This researcher and wife have returned to
Greater Faith to assume duties as needed in support of the bishop and ensure the continuance of
the church ministry.
Mission
The mission of Greater Faith is to love and transform ordinary people into extraordinary
Christ Followers. The church passionately prays, preaches, teaches, and lives through the power
of the gospel of Jesus Christ, God’s most significant act of love toward us. Greater Faith is a
church: administering the Lord’s Supper; baptizing people with water; reaching and teaching
people with the gospel of Jesus Christ; providing soul care; and cultivating a warm fellowship in

9

which everyone shall experience the love of God and the joy of serving Him and others. Some
Greater Faith Church Ministries include children’s, Christian education, men’s, women’s, and
youth. During the shutdown of the pandemic, all services were conducted via Zoom video
format. In addition, this researcher and wife are responsible for the GFC international prayer
line.
Soul Care
At the core of soul care is the truth that all people have worth and dignity regardless of
faith origin.11 All souls, people are essential to Christ and are also essential to the congregation
of Greater Faith. “Behold, all souls are mine: the soul of the father and the son’s soul is mine: the
soul who sins shall die” (Ezek 18:4, ESV). Soul care involves teaching and training people in a
journey of lifelong learning as people draw closer to Christ. Greater Faith believes in the
following: biblical instructions, evangelism, family, giving, leadership, prayer, and worship12
(See Appendix A).
Leadership Change
Greater Faith’s current pastor, the bishop, is also the founder. The previous pastor was
married to the current pastor before the unfortunate transitioned from life to death during the last
week of June 2021. The late pastor now awaits to be caught up with the Lord when He comes
back (1 Thess 4:14-16). The late pastor was ill but kept steadfastly doing the ministry work. This
researcher and wife lived in Westfield, IN, caring for the researcher’s mother for two years.
Unfortunately, the pandemic stemming from the coronavirus kept the researcher and wife from
11
Keith Evans, Essential Chaplain Skill Sets: Discovering Effective Ways to Provide Excellent Spiritual
Care (Bloomington, IN: WestBow Press, 2017), 17.
12

Appendix A: Greater Faith Statement of Faith.
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returning to Lawton often. The pastor became ill, was taken to the emergency room, and after
Magnetic Resonance Imaging (MRI), was medivac to the Oklahoma University Hospital in
Oklahoma City (OKC). The pastor received more testing, scans, and another MRI. Finally, the
hospital staff determined that the pastor needed immediate surgery. The surgery seemed to go
well, but complications caused the pastor’s health to deteriorate. The pastor took her last breath
precisely seven days after the pastor went to the emergency room. After the fact, this researcher
found out the late pastor was overworking during the pandemic, doing all the ministry work,
including the pastor, secretary, leaders, and staff work.
On July 1, 2021, the bishop assumed the role of church pastor and continued working
hard to keep the ministry going by preaching and teaching during all services and Bible studies.
In addition, the bishop handles the counseling and ministry work during the leadership transition.
When the local church faces the critical decision to shift to new leadership, the church’s overall
health is exposed, and the reality of Jesus’ leadership in building His church must be closely
examined.13 “While succession is uniformly important and urgent, there is no uniform approach
that works for all churches.”14
The bishop is a great leader, mentor, preacher, and teacher; this researcher maintains a
good relationship with the bishop. Furthermore, the previous pastor had promised support from
the church in the researcher’s pursuit of the DMIN degree. Therefore, the researcher will meet
with the bishop to confirm that the church will uphold the late pastor’s promise. The plan utilizes
the fellowship hall, where the church training and teaching are typically accomplished. In

13

14

Hardwick, “Epic Church,” 3.

William Vanderbloemen and Warren Bird, Next Pastoral Succession That Works (Grand Rapids, MI:
Baker Books, 2014), 20.
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addition, the church location is cost-effective and centrally located for ease of commute for all
prospective participants.
Problem Presented
The problem is that Greater Faith Church, Lawton, OK, lacks a chaplain on the ministry
leadership team as a spiritual/religious advisor to the pastor. Therefore, the research addresses
the lack of a chaplain working in the local church ministry and the benefits of chaplaincy to the
ministry team. The chaplains are people-oriented, representatives of God emulating Christ,
ministering day or night ethically to people through grief, suffering, pain, death, illness, and loss
of faith. However, when incorporated into ministry work, chaplains are just as vital to the
ministry leadership team as the pastor or any member of the ministry leadership. Chaplains
engage with all people under varying and complex circumstances, and not all people are
Christians. Therefore, chaplains are the catalyst for change and the critical ministry resource for
having direct contact with people in and out of the church. In addition, the chaplains effectively
teach/reach people that the pastor and ministry leader cannot reach. Finally, the chaplain can
assist in the season of bereavement in the church from the sudden death of the late pastor. Thus
the work of the chaplain assists in uniting the ministry team to effectively meet the spiritual
needs of the people. As volunteer chaplains are equipped to assist the churches in ministry,15
ministry chaplains are more than capable of advising and abetting the pastor in ministry work.
“There is an occasion for everything and a time for every activity under heaven” (Eccl
3:1). The pandemic has proven that things will not always remain the same. Unfortunately, small
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and medium churches struggled before the pandemic, and some pastors have quit or closed the
doors on churches. Instead of hoping things improve, it is up to each person to pray that God
guides one in the godly steps. The closing of any church is saddening, primarily if closing stems
from overwork or the burnout of a pastor. What if the closing of a church can be avoidable or
prevented by adding a chaplain to the ministry leadership? The study also seeks to address such
an issue. However, the problem is that the local church does not have a chaplain, another
qualified person, on staff to advise and assist the pastor in continuing the church’s mission.
Purpose Statement
The purpose of this DMIN action research aims to measure the leadership and
congregation’s understanding of the benefits of chaplaincy to the ministry team. Enable the local
church to understand chaplaincy’s role, importance, and benefits to the local church ministry
leadership team. As a member in good standing at Greater Faith, having the opportunity to
observe the senior pastor, leadership team, and congregants, there seems to be a tendency for the
pastor to attempt to accomplish all the work in ministry. Whenever a change occurs in the top
leadership of any organization, there is a time of transition and adjustment. Yes, God calls the
pastor to this highest calling and gives the pastor the resources to accomplish the work in the
ministry. Ephesians 4:11-12, NLT states: “Now, these are the gifts Christ gave to the church: the
apostles, the prophets, the evangelists, and the pastors and teachers. Their responsibility is to
equip God’s people to do his work and build up the church, the body of Christ.” Jesus Christ
began His ministry by choosing disciples from various backgrounds (Luke 5:1-11; Mark 1:1634; Matt 4:18-22).
Jesus Christ provides the model for establishing a working ministry team. “There is
nothing like the local church when it is working right. Its beauty is indescribable. Its power is
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breathtaking. Its potential is unlimited.”16 However, Greater Faith is similar to all churches
having problems that need addressing. There are no perfect churches, but the goal is to be as
close as possible to perfection in ministry through Christ Jesus. Having a ministry chaplain on
the leadership team can assist the leadership in acquiring the goal.
The church pastor and leadership team faced a situation no one could have foreseen, two
years of coronavirus and its effect on the church. The researcher hopes this study will also
benefit small and medium churches concerned with filling positions in ministry leadership. The
chaplains stand ready and equipped to alleviate some of the stress and work of the pastor. In
addition, the chaplain’s role has changed; chaplains are now highly educated, the best of the best,
and not retired or burned-out ministers.
Chaplains are great in people settings. Chaplains know how to make people comfortable.
Through experience, training, and the love of God, the chaplains bring the Spirit of God and
warmth to every conversation, room, and situation. As an Omni God, He is omnipresent; the
chaplains remind people that God is with His people (Ps 139:7-10). Because of the chaplains’
love, people trust and share their thoughts and feelings. A chaplain ministers to patients and
families daily in times of trouble and peace. The fantastic thing about this and other chaplain
privileges is that people let us in. They let us know and journey with them through pain, sorrow,
guilt, grief, and joy. Some married couples fail to share some things with spouses, believing it is
too personal. However, the trust that some people give us is truly unique.17
Chaplains can also lend a helping hand to training young, new, or inexperienced ministry
staff to be more loving, warm, caring, and inviting to people and not overly aggressive. “The
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Lord appeared to me (Israel) from ages past, saying, “I have loved you with an everlasting love;
Therefore with lovingkindness, I have drawn you and continued My faithfulness to you” (Jer
31:3, AMP).
Basic Assumptions
The basic assumptions for this DMIN action research exist in several forms. The first
assumption in this research is that the Greater Faith adults do not fully understand the chaplain’s
role in ministry at the local church. The congregants’ lack of understanding of the chaplain
creates a failure to utilize the valuable ministry resource of the chaplain adequately. The more
the chaplains’ role in church ministry is instructed or instilled in the people, the more the
chaplains can assist the church with the ministry’s mission and vision.
The second assumption is that the church ministry leadership team or pastoral staff
desires the ministry to prosper and grow, support and stand with the pastor using all the available
resources to extend the pastor’s life and the local church. The ministry leadership team is
committed and focused on the church’s mission and vision, following the Word of God. The
third assumption is that the congregation desires to participate in the study and honestly answers
the survey and questions.
The fourth assumption is that church attendance surges as pandemic restrictions cease
from coronavirus vaccinations and testing. As limits on requirements for church gatherings are
ending, the ministry workload will also escalate, increasing the need for a qualified, solid
ministry leadership team. In addition, the chaplain assists with anxiety/grief from the previous
pastor’s death and coronavirus. The final assumption is that the results cause the local church
congregants to realize that the strategic integration of a highly skilled and capable chaplain will
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benefit the local church. The chaplain brings spiritual, technical, professional, and personal
attributes to enhance the ministry’s presence and effectiveness in the community.
Definitions
This DMIN action research project concerns the Christian ministry chaplain primarily at
Greater Faith Church. Throughout this project, some terms are often used interchangeably to
capture the essence of the Christian chaplain’s physical and spiritual benefits to the ministry at
Greater Faith. Key terms used in this project include chaplain, chaplaincy, Christ-followers,
spiritual disciplines, spiritual formation, and other terms significant to conducting this research
thesis. It will become evident that these terms overlap and point to one another in some form.
Chaplain. The chaplains closely resemble Jesus Christ as God’s representative present
when people suffer loss, crisis, trauma, and faith in Christ. The chaplain is an essential
component of the ministry team. The chaplain is called by God, with a godly character and the
competence to provide spiritual wisdom, insight, and guidance in various environments. Morgan
writes, “A chaplain is similar to being a pastor, but a pastor has a church with parishioners with
similar beliefs, while a chaplain is a pastor to the whole community.”18 Paget adds, “By a
chaplain’s very mandate, to be involved in the crises of people’s lives, regardless of personal
religious conviction, the chaplain is often in the position of ministering to the basic needs of
others. Ministry is provided without conditions and unrealistic expectations, out of genuine love
and compassion.”19
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Chaplaincy. Chaplaincy refers to a vocation providing spiritual support and guidance to
the community. The ministry is associated with the chaplain’s work in community, corporation,
education, healthcare, military, and prison. Evans writes, “Chaplaincy is a public ministry that
serves others who are in spiritual and emotional need. While each chaplain will possess his or
her theology and can be by a specific faith tradition, chaplaincy ministry is not denominational or
faith-specific.”20
Christ Followers. A Christ-follower believes, obeys, and lives out God’s Word in their
life by imitating the example presented by Christ. Through spiritual formation using the spiritual
disciplines, people live to gain the mind of Christ. Bruce describes, “A Christ Follower is one
whose life is in the process of being transformed into a person who is becoming all God created
him or her to do. Each of us needs to answer for him or her self, am I a Christian or am I a Christ
Follower?”21
Coronavirus. COVID-19 is a disease caused by a virus called SARS-CoV-2. Most people
with COVID-19 have mild symptoms getting better within weeks of illness; others become
severely ill, experiencing post-COVID conditions with a wide range of new, returning, or
ongoing health problems more than four weeks after infection.22
Omnipresence. A term that refers to God being present everywhere and at all times. God
as Supreme being is Omnipotence, Omnipresence, and. Omniscience. God is everything. In
Omniscience, God knows all things. God is Omnipresence; God is everywhere. God is
20
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Omnipotent; God is all-powerful, able to do anything. Whitney explains, “The universal
presence of God is also called God’s omnipresence, meaning that he is everywhere and that there
is no place where God is not (Psalm 139:5-12; Jer 23:24).”23
Pandemic. A pandemic refers to an epidemic, an increase, often sudden, in the number
of cases of a disease above what is generally expected in that population in that area that has
spread over several countries or continents, usually affecting a large number of people.24
Proselytize. Proselytizing refers to converting or coercing a person to a particular faith.
Thiessen defines proselytizing as “the deliberate attempt of a person or organization, through
communication, to bring about the conversion of another person or a group of persons, where
conversion is understood to involve a change of a person’s belief, behavior, identity, and
belonging.”25
SARS-CoV-2. Severe acute respiratory syndrome (SARS) is a viral respiratory illness
caused by a coronavirus called SARS-associated coronavirus (SARS-CoV). SARS was first
reported in Asia in February 2003. Viruses like SARS-CoV-2 continuously evolve as changes in
the genetic code (genetic mutations) occur during genome replication.26
Spirituality. Spirituality is a genuine personal relationship with God that does not
happen overnight. Paget writes, “Spirituality may be defined more broadly as the search for
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understanding and connection to beliefs and values that give meaning to a person’s life.”27
Leclerc and Maddix add, “Therefore, Christian spirituality refers to those who are living
by the presence and power of God’s Holy Spirit, the third person of the triune God.”28
Spiritual disciplines. Spiritual disciplines are intentional practices and studies promoting
spiritual growth; the three main disciplines are God’s Word, prayer, and worship. These three
disciplines generate the other spiritual disciplines of fasting, journaling, meditating, and
Scripture memorization. Bruce states, “The disciplines of spiritual formation provide the
infrastructure for empowering the inner being and fashioning the dynamic interpersonal
relationships. Thus, all spiritual disciplines, such as fasting, spiritual direction, solitude, and
fellowship (and many others), can be viewed as the tools we use for incarnating the disciplines of
the Word, prayer, and worship.”29
Spiritual formation. Spiritual formation is the process of significantly shaping one’s inner
lives and relationships with God, mind, heart, and soul that transforms our outer lives and
relationships with God’s people. A person must be changed inside before the change will appear
on the outside. Leclerc and Maddix write, “A definition of spiritual formation then includes a
focus on the inner transformation of the human person into the likeness of Jesus Christ. This
transformation occurs when humans participate with God’s grace and not against it. Living in
step with the Spirit in trust and obedience is the key.”30
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Limitations
The problem is specific to the local church; thus, the study looked at how the participants
understand the benefits of the role and function of the ministry chaplain. The research study was
limited to only Greater Faith Church. The church membership and attendance numbers have
decreased for these reasons: Lawton/Fort Sill is a military community, where some members are
transferred to different geographical locations, national and international. The pandemic
contributed to many members failing to return to in-person services due to fear and uncertainty,
suffering from the effects of the coronavirus. Upon the death of the late pastor, some members
did not return to in-person services under the new pastor. As a result, the study had fewer
participants; some participants did not see the need for a chaplain on the ministry team; half the
congregants realized the need for a chaplain, causing a debate. Finally, the study had enough
participants to finish the entire study.
Delimitations
The DMIN action research study had delimitations, consisting of only the topic of the
ministry chaplain incorporated into the local church and how the participants understood the role
and function of the ministry chaplain. The study was focused only on the facility where the
problem was identified, establishing a delimited boundary for the study. The action research
included only Greater Faith Church members, Lawton, OK. Members comprised all church
leaders and laity, regardless of position or title. The study was delimited to adult participants
eighteen years of age and older in the congregation. All non-members were excluded from
participating in the study. The pre-training survey and questions took only thirty minutes to
complete. The researcher delimited the research as the only person responsible for the
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instructional training session conducted with all participants. Therefore, the project was
delimited to only Wednesdays and Saturdays on the ministry schedule.
Thesis Statement
Leadership is indispensable in any organization, first and foremost in the church. The
leadership of the church should personify Jesus Christ. Consequently, the pastor and leadership
team is the heartbeat of the church ministry. Therefore, the church body must trust the leadership
of the pastor and ministry team. Paul explains, “Imitate me, as I also imitate Christ” (1 Cor 11:1).
Obstacles such as the death of a pastor resulting in a leadership change attempt to interrupt the
ministry. Restrictions, either real or perceived, can hinder the expansion of the mission of God in
the world if ministers do not correctly handle the potential obstacles. “Unfortunately, I have
encountered many Christian chaplains who believe they must conduct ministry within a limited
scope.”31 God did not limit the chaplain to military, healthcare, prison, and care ministry. Jesus
states, “Truly I tell you, the one who believes in me will also do the works that I do. And he will
do even greater works than these because I am going to the Father. Whatever you ask in my
name, I will do it so that the Father may be glorified in the Son. If you ask me anything in my
name, I will do it” (John 14:12-14). With Christ, chaplains are unlimited in what can be
accomplished.
The chaplain is an ordained, trained, and educated clergy of the Christian faith capable of
ministering to God’s people. Adding a chaplain to the staff could reduce stress and burnout from
an overworked pastor while administering the Holy Communion or Lord’s Supper, baptizing,
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counseling, preaching, praying, and teaching. God calls the pastor to shepherd a flock of people,
but that does not mean the pastor should shoulder the work alone.
The pastor fully possesses technical and professional ministry skills. However, the pastor
is considerably older and has some health issues that need to be monitored. The health of any
pastor is vital, and the Greater Faith pastor’s health is essential, especially considering the death
of the previous pastor. The pastor must accomplish pastoral ministry work as the church services
and commitments pick up. The church is not immune to the pandemic’s challenges and has been
realistic about what is possible by closely monitoring the recommendations by the federal, state,
and local guidelines.32 The pastor needs competent assistance.
The pastor is still in bereavement suffering from pain and grief over the death of the late
pastor, who is his wife. Likewise, the church congregation is in bereavement from the transition
of the late pastor. There is no set timetable for grief, as every person deals with grief differently.
The chaplain is a trained expert in helping people cope with pain and grief. In addition, the
chaplain is an educated, experienced, and qualified clergy willing and able to assist in all
ministry concerns. Finally, if the chaplain is an active member of the ministry team as a
spiritual/religious advisor, then the benefits will contribute to and enhance the effectiveness of
the ministry.
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CHAPTER 2: CONCEPTUAL FRAMEWORK

The second chapter of the DMIN research project comprises three vital elements:
literature review, theological foundations, and theoretical foundations to establish the conceptual
framework. Research is not conducted in a vacuum.33 Therefore, the section identifies the
research and work already accomplished in this area. The literature review gathers and presents
an extensive view of scholarly supporting and opposing literature that corresponds to the
developed themes. In addition, the literature review identifies gaps in the application of chaplains
as a member of the leadership team and its benefits to the local church. The theological
foundations describe the biblical principles that form a basis for the research. Finally, the
theoretical foundations represent the previous research conducted, what does and does not work,
and any associated theories.
Literature Review
The literature review for the research project synthesizes the most recent information on
the research topic and information representing historical data. In addition, the literature review
enables this researcher to connect the related literature conducted by other scholars that pertain to
the themes associated with the benefits chaplaincy contributes to the ministry. The themes
identified as essential for this research project: are chaplaincy ministry of soul care, the role of
the chaplain, effective chaplain, and chaplain compared to the pastor.
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Chaplaincy Ministry of Soul Care
People hear and use the term chaplain or chaplaincy but fail to know the meaning.
According to a national survey on chaplains, one of the four questions surveyed is to define a
chaplain. The survey reveals how people believe chaplains are related to religious or spiritual
guidance or leadership, but there was little uniformity among the respondents.34
The chaplains represent Christ on earth as the hands and feet ministering and caring for
all people. The chaplain’s ministry is outside the church’s walls among people in society.
Therefore, chaplains must be God-led and people-oriented. According to the Oxford English
Dictionary, a chaplain is a clergy member attached to a private chapel, institution, ship, or branch
of the armed forces, chaplaincy.35 The Oxford dictionary gives a good textbook definition, but
the chaplain is much more. The chaplains closely resemble Jesus Christ as God’s representative
present when people suffer crisis, loss, trauma, and faith in Christ. Chaplains know when to
speak, what to say, and when to pray.
The chaplains just being there make a difference in people who are suffering. Chaplains
operate with the love and compassion of God. Richard Geyer, Chaplain and member of Billy
Graham Evangelical Association’s Rapid Response Team, and Patricia Geyer, Crisis
Intervention Specialist for Carroll County Maryland Sheriff’s Office, describe Jesus as the model
of compassion. He showed through His actions the love for people. Jesus is the perfect shepherd
caring for people, feeding people with God’s Word and food, and meeting spiritual and physical
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needs. The story of Lazarus displays Jesus’ profound love and compassion for humanity that
Jesus wept. Jesus’ compassion ignites Jesus to take action.36 The chaplain’s ministry of
compassion and caring comes from God’s abundant compassion and care for humanity.
Chaplains give from the great fill of grace that comes from God.37
The chaplaincy ministry is one of the most honorable yet humbling roles in Christ’s
ministry. The chaplains continue Christ’s ministry. Jesus laid down His glory, becoming poor as
God’s most incredible creation, saving humanity (Eph 4:32; Mark 10:45). Chaplains seek to
emulate Christ’s amazing love, care, and guidance for all people (Matt 9:35; Prov 14:31, 19:17).
Chaplaincy is a ministry meeting all people in various life circumstances. In addition,
chaplaincy is a public ministry that serves people’s spiritual and emotional needs. Chaplains
possess a theology and faith tradition, yet chaplaincy is not faith or denominational specific.
Chaplains also do not proselytize but emotionally and spiritually connect to people.38
In this respect, ministering similar to people in the way Jesus did is the chaplains’ goal to
reach people in body, mind, and soul by soul care. In describing soul care, the totality of man
represents the soul.39 Soul care is a subject chaplains and pastors agree it involves the whole
person. “Good soul care presents itself to the whole person. In times of loss and crisis, the
patient’s material and immaterial selves (emotional, psycho, spiritual) are all intertwined.”40
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Johnson adds that soul care consists of spiritual, ethical, psychosocial, and biological.41 The
chaplains are ministers of care and counseling in crises and times of joy in people’s lives.
Soul care is essential for all humanity, especially vital for Christians. “Biblically
speaking, humans do not have souls; they are souls. When the Lord God created Adam in Eden
from the dust of the ground, he breathed into his nostrils his own breath (Heb. Ruach, Spirit) of
life. The man became a “living soul” (nephesh hayah, Gen 2:7).42 Spiritual soul care involves
changing people on the inside that reflects on the outside. Spiritually soul healing or care is the
reformation of His people through the taking in of His glory, a process of inwardness, and the
expression of that glory in Christlike lives, a process called outwardness.43
Chaplains can also provide care for people in church ministry. Chaplains serve God and
His people. Many churches are reaping the benefits from the work of chaplaincy, which includes
church growth, outreach programs, and care for local church leaders and laity. The
compassionate care of the dedicated chaplains intercedes when needed, enabling more
individuals to come to Christ and stay in the church.44 God leads chaplains to reach people with
loving care and assist in church growth. Chaplains are experts experienced in soul care or caring
for God’s people.

41

Eric L. Johnson, Foundations for Soul Care: A Christian Psychology Proposal (Westmont,
IL:InterVarsity Press, 2007), 373.
42

Ibid., 58.

43

Ibid., 389.

44

Morgan, The Church, 2.

26

Biblical Foundation of Chaplaincy
The biblical foundation of the chaplains dates back to the Old Testament. The ministry of
chaplaincy has always been a vital part of God’s plan. For example, God is the first chaplain
caring for Adam and Eve as He ministers to them daily in the Garden (Gen 2). Unfortunately,
Adam and Eve’s disobedience to God’s Word causes them to lose the chaplaincy of God. Adam
and Eve’s sin produces eviction from the Garden of Eden, resulting in tremendous suffering and
loss of fellowship/relationship with God (Gen 3). Adam and Eve try to deal with their
tremendous loss but fail without guidance from God. Sin released worldwide produces losses,
crises, sufferings, and the need for chaplaincy.
The chaplaincy calling is a calling from God. The chaplains who were priests traced back
to the biblical days. The chaplain has always been a spiritual expert advisor to biblical leaders.
Earthly rulers sought advice from priests or chaplains when faced with decisions. The first chief
priest, Aaron, served as chaplain under Moses (Exod). Like today’s chaplains, the priests’
wisdom is from God in the form of prophecy. Some priests turn from God’s prophecy to human
prophecy. God’s prophets speak God’s Word as the Holy Spirit rests on them. The rulers or
kings who obey God’s prophecy are blessed with favor from God and humanity. Joshua obeys
and leads the people of Isreal in victory from city to city (Josh 1-12).
The establishment of the chaplaincy ministry roots is in ancient history. Religious men
and women preceded armies into battle as priests. In Christian history, from the settlement of
Canaan through the period of the judges, spiritual leaders ministered through encouragement and
compassionate care to people who constantly face crises.45 Jesus is/always will be the best
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example of a biblical chaplain who cares for people. Jesus’ initial contact with Mary and Martha
proved upsetting for the women blaming Jesus for not being present. People learn that it is all
right to get upset with God when loved ones die.46 Another key concept here is learning to wait
patiently on the Lord.
Jesus also served as a chaplain, as the New Testament Scriptures illustrate: Casting out a
spirit (Luke 4:33-36); Feeding (Mark 6:30–44); Healing (Mark 5:22-43; Luke 6:6-11).47 Paul,
aside from Christ, is another good biblical example of a chaplain. As a chaplain in the book of
Acts, Paul addresses multiple issues, from ordinary cargo to human survival. Prisoner Paul’s
experience at sea in Acts 27 guides chaplains to speak the truth to those in leadership positions.48
Paul ministers to all onboard, ensuring no loss of lives. God ordains the chaplaincy and equips
the chaplains with the Holy Spirit to accomplish ministry mirroring Christ.
Historical Chaplaincy
The chaplaincy ministry has its noble beginning in the Bible and continues throughout
history. Jesus lays down His glory to become poor in the form of God’s most incredible creation
to save humanity (Eph 4:32; Mark 10:45). Christ paid the ultimate price on the cross,
demonstrating His miraculous care and love for all humanity. Now, the ministry of care resides
solely on the chaplains to care, comfort, and love people following the pattern of Christ,
glorifying God. Chaplains are trained experts in care and presence.
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In looking at the history of chaplains, one asks the question, where does the term
chaplaincy originate. The origin of chaplaincy comes from Saint Martin of Tours. Martin lived a
simple life. Humility and compassion move Martin to give a cloak to a beggar and later had a
vision of seeing Jesus wearing the cloak given to the man. A reminder to be mindful of how one
treats people; one may be encountering an angel. Martin refused to fight for the Emperor and the
Roman army and was imprisoned for proclaiming to be God’s soldier. Martin finally decides to
fight for the Emperor but only carries faith in God. The Barbarians surrendered, and the Emperor
knew it was because of Martin’s faith, and Martin’s robe came to symbolize care and
compassion for those in need.49 Naomi Kohatsu Paget, Board Certified Chaplain (APC), Crisis
Interventionist for the FBI, and Janet R. McCormack, Board Certified chaplain (APC), Denver
Seminary’s Director of Chaplaincy Training, add to the history of chaplaincy, “upon the death of
Bishop Martin, his cloak (capella in Latin) was enshrined as a reminder of the sacred act of
compassion. Thus the guardian of the capella became known as the chapelain, which
transliterated into English and became chaplain. The chaplain continues to guard the sacred and
share his or her cape out of compassion.”50
The military leads the way in establishing a stable position for chaplaincy. Therefore, this
researcher observes that chaplaincy is biblically founded and continued in the military. Army and
Navy chaplaincies started approximately in 1775. “The Army and Navy chaplaincies date back
to 1775 when the Continental Congress authorized the formation of the American military. Since
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that time, chaplains have played a vital role in the military.”51 In 1800, Congress mandated that
commanders of Navy ships, with chaplains aboard, would ensure that “divine service be
performed in a solemn, orderly, and reverent manner twice a day, and a sermon preached on
Sunday unless bad weather or other extraordinary accidents prevent it.”52 Following the positive
success of the chaplains in the Army and Navy, all branches of the Armed Forces have chaplain
leaders. In addition, other secular organizations have adopted chaplains on the leadership staff,
including: “monarchs, bishops, high ecclesiastical dignitaries, noblemen, schools, colleges,
prisons, cemeteries, embassies, and consulates abroad.”53 Chaplains are a part of church ministry
and rise to the opportunity to serve regardless of the assigned role or position. Chaplains help in
promoting a positive environment for all people.
The Role of the Chaplaincy
God desires holy people (1 Pet 1:16). Therefore, every Christian is obligated to be the
best for God.54 The chaplains understand God’s role in working through the chaplaincy to be the
hands and feet, meeting people’s service and spiritual needs. Chaplains serve in various roles or
positions globally, including church, community, healthcare, and prison. The ultimate role of
chaplains is to provide love, care, compassion, and presence to all people glorifying God. The
chaplains’ role is pastors only outside the walls of the church. Terry Morgan, Senior Chaplain
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and Executive Director for Gold Country Chaplaincy, shares: “Chaplaincy stand alone as a parachurch ministry, filling a void the church left, the mental health and emotional care of people to
mental health professionals that unfortunately, cannot deal with spiritual issues.”55
In the community, ministers discuss the calling of God to church ministry, while
chaplains feel called to minister outside the church’s walls, in the local community.56 The
chaplains are knowledgeable and obedient to God’s Word. Chaplains are good listeners using
counseling, intercessory prayer, and Scripture to comfort people dealing with a crisis, faith, loss,
and trauma. In prison, with the support of the warden, chaplains serve as gatekeepers monitoring
the comings and goings in the prison religious community, effectively meeting the population’s
religious needs in the least restrictive way possible.57 As Christ’s representative, the chaplain
brings hope to people suffering and the lost. Chaplains also play a significant role in healthcare
systems, “helping to address three strategic dimensions associated with institutional
effectiveness: educational impact, pastoral, and humanistic care for patients.”58
The chaplains are God’s ambassadors ministering to humanity. The chaplain directive
requires involvement in people’s lives during crises, regardless of personal religious conviction;
the chaplain is regularly in the position of ministering to the basic needs of others. Chaplaincy
ministry is provided without conditions and unrealistic expectations out of genuine love and
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compassion for people.59 Chaplains are experts in ministering to people in times of trouble and
despair, but the church needs to recognize the benefits the chaplains’ can offer. The chaplains
can fill various roles in ministry in and out of the church. Some responsibilities of church
chaplains include: Assisting with Communion Services, Community Resource Expert;
Funeral/Memorial Worker; Grief Support Group Instructor; Home/Hospital Visitation; Prayer
Ministry.60
Opposition to the Role of Church Chaplaincy
Some scholars disagree and oppose integrating the chaplain into the local church
ministry. Therefore, leaving the two entities, the church and chaplain, separate. When an
opportunity exists to bridge the divide between the church and chaplain; one must take advantage
of the opportunity. One opposing view agrees with the definition of a chaplain as ordained,
commissioned, and endorsed by a faith group or organization offering pastoral services in
government or institutions. However, the scholar stands firm on chaplains ministering to people
who cannot attend church services. The chaplains may help with ethical decisions, counseling,
crisis, sacraments, and education.61
Another view that differs from this researcher is one church assisting the pastor in
providing pastoral care by including the congregation in pastoral care for people as a body of
believers. The collaboration suggests that the local church pastor, leaders, and laity accomplish
the pastoral care ministry, thus freeing the pastor to conduct other pastoral duties. This view fails
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to include the expert in pastoral care, the chaplain.62 Chaplains are available and offer counsel to
anyone seeking pastoral care.63
The Spiritual and Religious Advisor
Chaplains are called, ordained, spirit-filled, and well-trained royal priesthood of God.
Chaplains can work in many areas of ministry, but one of the chaplains’ vital roles is being
spiritual/religious advisors to all people, especially leaders. “The point of chaplaincy is to offer
your best advice.”64 Chaplains accomplish this by supporting their institutions in several ways:
by rendering expert advice, participating in committees that shape policy, and having positive
relationships with staff at all levels.65 For example, chaplains ministering in prisons offer inmates
and staff unconditional guidance and spiritual advice. “States officially define chaplains as faith
group representatives approved to provide chaplaincy services to all offenders, regardless of faith
affiliation and without prejudice.”66 In addition, military chaplains continue a legacy of advising
leaders at all branches and levels of the Armed Forces. “Military chaplains are expected to advise
commanders on issues pertaining to their specialty as religious experts and can thus influence a
commander’s decisions.”67
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People who listen to the chaplains’ sound spiritual advice are successful in their
decisions. Pastors, especially small or medium-size churches, can benefit from spiritual advising
from ministry chaplains. Spiritual advising is also advice-giving. “Advice-giving is a skill and
form of persuasive speaking. Pastors and chaplains learn to speak persuasively and
professionally in many areas. They learn (presumably) to preach in seminaries during Master of
Divinity studies.”68 This researcher is also a certified military instructor and small group
facilitator with excellent communication skills. The researcher seeks to prove that a chaplain as a
spiritual advisor to the pastor is qualified to alleviate some of the pastor’s workload.
Great Asset with an Understanding of Spirituality
Chaplains based on the role of spiritual/religious advisors require an in-depth
understanding of spirituality. J. Oswald Sanders has defined spiritual leadership as “a thing of the
Spirit; conferred by God alone. When His searching eye alights on a man who has qualified, He
anoints him with His Spirit and separates him to his distinctive ministry (Acts 9:17; 22:21).”69
God is a Spirit, and chaplains need to be in the presence of God daily to operate in the Spirit.
“God is spirit, and those who worship him must worship in Spirit and in truth” (John 4:24). A
chaplain is a pastoral and spiritual counselor, advocate, guide, mindful, and confident. The
chaplain is a great asset to any organization, conscious not to overstep one’s authority within the
church.70 Chaplains represent Christ to a dying world. The chaplain possesses spiritual
discernment to distinguish between religious and worldly issues.
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Spirituality is an essential key to the success or effectiveness of chaplains. Chaplains’
lives are changed by the Holy Spirit dwelling in and working through them. Chaplains and all
Christian leaders are powerless without God. A person may have an intelligent mind, graceful
speech, and excellent administration skills, but without spirituality, the person cannot provide
authentic spiritual leadership.71 The chaplaincy is the ministry of Jesus Christ, so the chaplains
work for God. God can use anyone or anything (Rom 8:28).
Spirituality is defined and described in various ways. This researcher’s simple definition
of spirituality is a genuine personal relationship with God. Young also reports that spirituality’s
central aim is to develop relationships between the person, others, and God.72 Bregman exclaims
that “spirituality is an individual relationship with or without God as traditional theology knows
it.”73 Unfortunately, a few scholars seem to leave out mentioning God in the definition of
spirituality. Evans supports the spirituality definition from Dr. Christina Puchalski, George
Washington Institute of Spirituality and Health: “spirituality is the aspect of humanity referring
to the way individuals seek to express meaning, purpose, and the way they experience their
connectedness to the moment, self, others, nature, and the significant or sacred.”74
Chaplains are excellent assets to any ministry team because of their great relationship
with Christ by the Holy Spirit. A skilled chaplain or team of chaplains: remove some of the
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pastor’s burdens, represent the pastor in all ministry, are equipped to handle crisis and grief, and
visit the sick and shut-ins, thus allowing the pastor to concentrate more time ministering to the
church.75 Effective chaplains’ experience, knowledge, and wisdom are valuable resources for the
church organization bringing spiritual honesty, truth, a voice of reason, and peace during turmoil.
Effective Chaplain
Like any ministry, chaplaincy strives to minister to all people effectively. The calling for
all humanity is holiness, and all belong to God. The chaplain realizes nothing happens without
God (John 15:5). There must be a standard to achieve to be effective. Christ is the perfect
standard of a chaplain for chaplains, and effective chaplains emulate Christ. Jesus did not place
geographic, ethnic, or other limits on a chaplain’s neighbor. All humanity are neighbors of one
another, man, woman, boy, and girl.76
Effective chaplains place the needs of the people ahead of oneself. The effective chaplain
responds to emergencies or crises with appropriate pastoral care.77 An effective chaplain is never
selfish; a selfish person will not be a good chaplain. Effective pastoral care should form the heart
of any prison chaplain’s duties across the prison environment. Effective chaplaincy is a ministry
of availability, where chaplains rarely seem too busy to stop and listen to the concerns of those
inside prison gates.78 An effective chaplain will always seek to glorify God at all times. Evans
adds that “effective chaplain needs to have at least a general-to-moderate understanding of the
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human condition, which can assist them in providing good grief work, bereavement, and acute
crisis management from a biblical standpoint.”79
Effective chaplains continue to study God’s Word practicing good spiritual disciplines
daily. Spiritual disciplines include reading/studying God’s Word, praying, meditating,
journaling, and worshiping. Chaplaincy is a life-long journey of growing and learning. Chaplain
preparation and continuous training are composed of, at a minimum, “seminary education,
training in counseling and leadership, CPE, and life experiences, personal reflection, and respect
for the perspectives of all people.80
Chaplain Skillset
Chaplains are professional clergy, part of the spiritual caregiving ministry of God for
people. Chaplains exist in education, healthcare, the military, ministry, prisons, and nearly every
organization. Chaplains remain compassionate about reaching individuals and families during
death and loss: home, personal possessions, divorce, and faith in God. The ministry of presence
is one of the most valuable tools in the chaplaincy skillset for helping people. The presence of
the chaplains symbolizes Christ with people during their crisis. “Chaplains often use the word
presence as a key descriptor for what they uniquely bring into the patient and family encounter.
In defining presence for other healthcare providers, chaplains often use concepts such as active
listening, advocacy, communication, interactions free of personal and professional agendas, and
spending time with patients and families.”81 A crisis involves anything that devastates, removes
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safety and security, confuses faith in God, and challenges peoples’ comfort zone. Thus, the
chaplain can institute the skill of presence in a church ministry setting. The chaplains see their
work in offering a ministry of presence to all people.82 Sometimes the best thing a chaplain can
do is be a presence during trouble.
Chaplain skillset comprises foundational skills: Biblically knowledgeable; listeners and
communicators; imitators of Christ; intercessory prayer; lovers of God, His people, and His
Word; preachers, teachers, and speakers. In addition, Evans shares a few qualifications for
chaplaincy: Attentive listening skills; being spiritually intentional in conversations; knowing
oneself; meeting people’s needs, not yours; restating, reinterpreting, and using open-ended
questions; understanding empathy versus sympathy; using good situational awareness.83
The chaplains’ skillset enables them to work in all ministry positions in the local church.
“Chaplains can work within a church ‘compassion care ministry’ framework.”84 Therefore, the
chaplain brings valuable skills to the ministry. The chaplaincy ministry in the church is not a
stand-alone ministry but a supplement to the existing church organization.85
Ministry Leadership Team Member
The ministry chaplains of today possess the skills to function on various teams, including
healthcare, prison, law enforcement, fire department, emergency medical services, military, and
ministry. There are many organizations with chaplains on their leadership teams. In addition, the
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use of chaplains continues to spread globally. Organizations that succeed with chaplains include:
“Prison chaplains occupy a unique position in the prison community. Defined as treatment staff,
chaplains navigate the social space between inmates and custodial staff, maintaining
relationships with both groups.”86 In addition, chaplains are an integral part of the Veterans
Health Administration (VHA). The chaplains’ primary mission is to provide spiritual and
religious care for veteran patients by offering an entire ministry of interventions and services,
including bereavement and grief services, pastoral counseling, spiritual care, and worship
services.87
If other organizations realize the value and benefits of the chaplain on staff, it seems only
fitting to incorporate the chaplain back into the local church staff. Chaplains bring a vast array of
essential pastoral skills originating from the church. In addition, chaplains are pastors outside of
the church. Thus, chaplains can handle ministry in and out of the church.
Chaplain Compared to the Pastor
Soul care is a similarity that pastors, chaplains, and elders/overseers possess. Dallas
Willard defines that “soul” as the person’s hidden or “spiritual” side.88 Soul care comprises
physical and spiritual care; the whole person, body, mind, and spirit. All clergy desire for people
to grow or mature in Christ. The church should always be for Christian soul care, so the pastor is
instrumental in soul care. “Chaplains care for everybody.”89 Since all clergies are considered
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temples of God filled with the Holy Spirit, clergy are also the place for Christian soul care.
Chaplains use Christian soul care in two aspects. First, Christian soul care for chaplains promotes
self-examination to enhance self-awareness and transparency to become authentic, more like
Christ.90 Second, part of Christian soul care involves intentionally helping people transpose all of
their life into the Holy spiritual order.91
Chaplains and pastors have more similarities than one may think. God ordains and
blesses the pastors and chaplains with the resources to succeed in ministry. For instance, pastors,
chaplains, and elders follow identical biblical requirements (1 Tim 3:1-7; Titus 1:6-9).
Furthermore, chaplains, pastors, and elders must teach, expounding on God’s Word, which
means clergy must know God’s Word. As a result, the clergy possesses more experience and
qualities to minister to God’s people. In addition, clergies have graduate/seminary degrees in
preaching, teaching, communication, and basic counseling. Three credentials most often required
for a chaplain today are the MDiv degree or its “equivalent,” CPE credits, and an ecclesiastical
endorsement.92
Chaplains possess the same skills as the pastor but additional grief counseling skills and
experts in the presence of care. One form of presence is a companioning approach. “Companion,
the grieving person, therefore, is to break bread literally or figuratively, as well as listen to the
story of the other.”93 The ministry of presence is the Spirit of God that all clergy should embody
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as the Holy Spirit abides in the clergy, but the chaplains are mainly known for presence because
no matter how tragic, the chaplain is there. As caregivers, the precepts throughout history serve
as a means of intervention and healing for people whose lives need God’s final embracing of
love.94 Chaplains fill a special calling from God as ambassadors of God’s loving care,
ministering outside of the church to people who might not ever encounter a pastor.
This researcher seeks to show the similarities the chaplain has with the pastor. However,
there are some noticeable differences that some scholars will argue. Although the three clergy
types follow the same biblical standards, the pastors’ and elders’ positions are exchangeable
depending on the religious denomination, while the chaplain is viewed quite differently. The
chaplain is not a pastor because the chaplain is not charged with the leadership of a church.95 The
call to pastor is the highest calling from God and a lifetime calling. Pastoral ministry is unique
because of its calling and specific responsibilities; at its core, it is ministry. “From a New
Testament perspective, the ministry is participating with God and cooperating with His people in
serving others to meet their needs, fulfill our calling, and bring glory to God.”96
“The chaplain is typically not a pastor, but opportunities are afforded to the chaplain to
offer pastor encouragement that can comprise conducting weddings and funerals, leading
worship services, praying for ill, injured, and bereaved.”97 First, chaplains have specialized
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pastoral counseling, grief, crisis response, advanced ethics, and CPE training.98 Second,
chaplains only share one’s faith if asked or the opportunity presents itself. Pastors seek to share
one’s faith with anyone who will listen. Third, pastors must render public speaking, teaching,
and preaching. Chaplains listen more, encouraging people to express themselves. Fourth, pastors
mainly conduct ministry within the walls of the church. Chaplains mainly conduct ministry
outside the church in hospitals, homes, and city streets. Finally, pastors play a passive role in
grief or crises waiting for people to request help. Chaplains are proactive and seek to minister to
people in grief or crises. Chaplains are called to deal with people at the initial onset of a crisis.
Pastors are called to the hospital or home of congregants when a crisis occurs.99
Impact on People
The chaplains play a vital role in ministry, emulating the best chaplain Jesus Christ. The
Apostles Peter and Paul are also good examples of chaplains. The chaplains follow a humble,
honest, strict moral code and love everyone. “Love the Lord your God with all your heart, with
all your soul, with all your mind, and with all your strength. The second is, Love your neighbor
as yourself. There is no other command greater than these” (Mark 12:30-31). This passage of
Scriptures serves as the heart and core of chaplaincy.
Chaplains are responsible for continuing in the walk and work of Christ. “If we live by
the Spirit, let us also keep in step with the Spirit” (Gal 5:25). Chaplains rely on God first rather
than humanity or themselves. Jesus lays the ministry groundwork for chaplaincy ministering to
the least, those in need (Matt 8: 25:35-45).
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Ministry is about God first and relationships with people. The chaplains and pastors agree
that both are concerned about reaching God’s people. There will always be a demand for clergy,
and God always has someone to do ministry work. Ministry requires love for all people, and it is
challenging to conduct ministry without love. Chaplains reach people in a time of need, meeting
people where they are in life. Chaplains care about seeing and meeting the needs of people in
times of crisis and pain. Chaplains will not try to force the Gospel of Jesus Christ on anyone. For
example, if a person asks the chaplain about God, the chaplain will respond with no pressure
placed on the individual. Most people trust talking to chaplains. One makes oneself accessible to
others, entering their world on their terms and hoping people encounter Christ.100 Chaplains
remember that all souls belong to God and use ultimate and penultimate ministry. Penultimate is
described as being next to the last words humanity uses. Ultimate is God, and God has the final
say about anyone’s salvation and redemption. Chaplains minister out of love representing the
sacred, enabling everyone an opportunity for salvation and increased faith instrumented by
God.101
Misconceptions and Assumptions about Chaplains
Instead of incorporating chaplains in church ministry, the chaplains have become
alienated from the ministry team. As a result, chaplains are one of the misused resources of
church ministry. In small and medium churches, pastors may not have the resources of an entire
ministry team as in larger churches. Even if churches have a staff of associate pastors, the
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associate pastors already have additional ministry duties such as administrative pastor, children’s
pastor, and directors of ministry auxiliary.
Some people cease to comprehend or do not want to understand the need for a chaplain in
the local church because people believe the pastor or one of the associates should be taking on
this position. The idea exists that pastors get paid and should do all the ministry work.
Consequently, pastors end up taking on every position in the church, from janitor to secretary,
from maintenance to marriage and family counselor. Pastors quickly become overworked, and
families suffer only seeing the pastors leave home early and return home late.102
People, especially the younger generations, do not know who chaplains are or the
role/function of chaplains. When surveyed, “Most respondents thought chaplains had something
to do with religious or spiritual guidance or leadership, but there was little consistency beyond
that sentiment.”103 If one would ask ten people, where do chaplains exist or work? Nine out of
ten people would connect chaplains with the military or hospitals. Chaplains are in the military
and hospitals, but chaplains are in many organizations and institutions nowadays.104
The chaplains are not only the clergy of gloom and doom that deal with death. On the
contrary, chaplains are essential as any member of ministry leadership with all the qualifications
as the pastor.
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Conclusion
This researcher concludes the literature review in which the researcher briefly covered
the DMIN Action Research topic of The Chaplain as Part of the Ministry Leadership Team. The
following themes were discussed: Chaplaincy, Ministry of Soul Care; The Role of the Chaplain;
Effective Chaplain; Chaplain Compared to the Pastor. The chaplain is a vital element in and out
of the church. The literature review outlines the importance and benefits of chaplains in
organizations and institutions globally in the community, healthcare, military, and prisons. God
ordains the chaplaincy as priests to go before the Israelites in battle. Chaplains hold positions in
ministry and secular settings with all the skills to be highly effective. God’s Spirit works through
the chaplains as the chaplains minister to people in crisis. Chaplains possess the same education
level and skills as pastors and have more than average pastors.
The Bible teaches that Christians are all members of one body who are needed and
working together (1 Cor 12:12). Therefore, the church ministry is one body of Christ working
together. The chaplain is also a part of the body of Christ. Thus the chaplain working in the local
church can increase the effectiveness of the body of Christ and provide care for the people.
The chaplain on staff as a pastor's spiritual advisor can be the local church's answer
twofold. First, the chaplain can assist the pastor and congregation through the bereavement and
grieving process after the late pastor's sudden death. Second, the chaplain can assist the pastor in
contributing to the pastoral duties and responsibilities customarily accomplished by the pastor,
thus reducing the chances of burnout from overwork. In addition, the chaplain leader brings to
the local church experience from working in the church ministry and accomplishing pastoral
care. A collaboration of pastor, chaplain, and church to conduct ministry and care for people
resembles the work of Jesus Christ and the disciples on earth.
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The goals of the DMIN Action Research project: Survey the congregation to determine
the level of knowledge and understanding of the benefits of the chaplaincy to the ministry; Based
on survey results, develop training and education on knowledge of the role, function, and
benefits of the chaplain, and how to implement the chaplain into church ministry; Conduct postsurvey to determine the overall effectiveness of the training; Determine if additional research
needs to be conducted on this research topic.
Theological Foundations
Introduction
The theological reflection in this section must directly address the research project’s
purpose. Original and critical sources must be used to undergird the theological reflection. While
the theological reflection must be biblically based, the researcher avoids crafting a Bible study
on the thesis topic.105 The researcher does not impose onto the theological reflection previously
adopted assumptions; theology must be the basis for the justification of the proposed ministry
change.106 Therefore, DMIN programs engage students in intentional theological acts.107
The theological foundation is the heart and soul of the DMIN research thesis. All DMIN
research theses are centered on biblical principles established from the Scriptures, and this
research thesis is no different. The primary advisor helps guide this researcher through the
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theological and theoretical sections of the prospectus and the final thesis format.108 Therefore,
the DMIN research thesis is based on biblical references, not just a conglomeration of Scriptures.
God is the first chaplain providing pastoral and spiritual care for Adam and Eve in the
Garden of Eden (Gen 1-3). God always has a plan, even when humanity fails to visualize or
understand His plans for His creation. The chaplaincy ministry is always a vital part of God’s
plan. God ministers to Adam and Eve in the Garden. Adam and Eve’s disobedience to God’s
Word causes them to lose the chaplaincy of God. Adam and Eve’s sin causes eviction from the
Garden, tremendous suffering and loss, and no fellowship/relationship with God, resulting in the
need for human chaplains. The chaplain is similar to every ministry leader called by God. The
chaplain and pastor are both considered pastors. The church ministry pastor operates or functions
primarily in the church, concerned about the congregation and people in the church. The chaplain
pastors outside of the church wherever people are in need. The chaplain follows the biblical
guidelines for the pastor (1 Tim 3; Titus 1; 1 Peter 5).
The DMIN action research project of the Chaplain as Part of the Ministry Leadership
Team is founded in Scripture as it follows the biblical themes: God is All-Powerful, Loving and
Caring, Faith and Obedience, Ministry Team, and Chaplaincy.
God is All-Powerful
God is All-Powerful and uses anyone that He chooses. Chaplains understand that God
works through them as chosen vessels guided by the Holy Spirit. Therefore, chaplains minister to
people in various situations, knowing God is All-Powerful and the source of their abilities. This
theme is crucial for chaplains as chaplains work to continue the ministry started by Jesus Christ.
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In knowing and believing that God is all-powerful, the chaplains minister to people, reminding
them that God is always in control of all things. There is nothing impossible for God (Gen
18:14). Chaplains also know that without the almighty God, one can do nothing (John 15:5).
Therefore, anything the chaplains accomplish is God working in them. “All the energies we
expend of mind and heart, body and feeling, are the workings of the divine creative energies
active within us.”109 The chaplains pray that people see God’s presence working in them (Phil
2:13). God’s power working in chaplains allows the chaplains to approach each person with the
spirit of humility like Christ. The theme of God is All-Powerful is dominant in the project, the
church, and the chaplaincy.
The theme of God is All-Powerful is critical to the project because the DMIN research
project addresses a problem identified in the church. Christ is the Head of the church; thus, one
church goal is to be perfect in Christ. Nothing happens in the church unless God allows changes
to take place. The ministry leadership design is from Christ’s example. The chaplain is also a
vital ministry resource. Therefore, the chaplaincy established by God is an essential part of the
ministry leadership. Mark 9:40-41 states, “For whoever is not against us is for us. And whoever
gives you a cup of water to drink in my name, because you belong to Christ, truly I tell you, he
will never lose his reward.” The church must understand that the chaplain works with the
ministry, not against it. The church and chaplain serve the same all-powerful living God.
Chaplains honor and reverence God as the all-mighty God who created all things, and
everything belongs to God. Therefore, God is the Creator of heaven, earth, and all things. “In the
beginning, God created the heavens and the earth” (Gen 1:1). Thus, heaven and earth consist of
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the entire cosmos. According to Burge and Hill, these verses also explain the origin of all that
exists in the universe, confirming that God alone is eternal and all origin and existence belongs
to Him.110 Thus, Vos adds that God is the subject of the book’s first sentence, dominating the
entire chapter. Called by His name Elohim thirty-five times in the creation narrative, He
demonstrates infinite power and transcends all material existence, as the majestic name Elohim
signifies.111 The almighty God created everything from nothing that “ex nihilo bring into being,
from nothing, without the use of preexisting material.”112 Thus, the Bible opens with God first
and foremost, meaning all people must first reverence and honor God first in the lives of all His
people. “In everything you do, put God first, and he will direct you and crown your efforts with
success” (Prov 3:6, TLB). The chaplains represent God. God is always present, orchestrating
every move. “He will always give you all you need from day to day if you will make the
Kingdom of God your primary concern” (Luke 12:31, TLB). The chaplain puts God first in life
and ministry.
The chaplains serve knowing God is preeminent, and God’s authority is first and
foremost. God, omnipotent, could have created everything in one day but chose to spread it out
for humanity to observe His work's beauties, splendors, and wonders. Thus, in six glorious days,
God creates all things (Gen 1:3-31), and on the seventh day, He rests (Gen 2:1-3). Matthews
suggests that the arrangement of the six days plus one (seven) depicts God as the authoritative
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Designer who invokes structure, and boundaries and gives life, culminating in sanctifying the
day of rest.113 God is All-Powerful is the supreme theme that radiates from every passage of the
Scriptures. Therefore, one can see God in every part of the Bible when one seeks to find Him.
The theme of God as the All-Powerful Creator carries over to the New Testament. John
1:1-3, “In the beginning was the Word, and the Word was with God, and the Word was God. He
was with God in the beginning. All things were created through Him, and apart from Him, not
one thing was created that has been created.” From the Word in pre-creation, one learns the
subject of the Gospel, the Person of the Word of God in the Word’s eternal dimensions is God
(John 1:1-2).114 Therefore, the Old and New Testaments confirm that God is All-Powerful, and
all people must believe this theme.
The belief in God as All-Powerful convicts the church and chaplain to obey and follow
God’s Word. “All Scripture is inspired by God and is profitable for teaching, for rebuking, for
correcting, for training in righteousness, so that the man of God may be complete, equipped for
every good work” (2 Tim 3:16-17). God’s Word and prayer are the chaplains' tools to access the
mighty God. The chaplains believe in a global God of all humanity as they seek to help
everyone. Psalm 22:28 states that “for kingship belongs to the Lord; he rules the nations.” All
sovereignty belongs to God as expressed by David in Psalm 86:9, “All the nations you have
made will come and bow down before you, Lord, and will honor your name.” The Christian
community affirms the Hebrew tradition concerning God as the author of all things. There is
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nothing that happens unless God allows it (Acts 4:24–30; Rom 11:36).115 Thus, one realizes that
one serves a God who rules over all things, and it is in God that one can do all things.
Recognizing God as All-Powerful, all He has done and is capable of doing enables the
church, body of Christ, and chaplains to understand humanity’s role in serving and worshiping
God. God gives life and breath and everything to all people. Two points are relevant to the
chaplains’ work that emerges from this theme that “because all things belong to their Creator
God, nothing/no one is outside of His reach. All people, regardless of race, class, and religious
affiliation, have inherent value and deserve to be treated with the greatest dignity and respect due
to their Creator.”116 Chaplains remain humble, diligently following the lead of God. God’s Grace
fills the chaplains; all of it is poured out. However, the cup often is fuller than one realizes, and
just when there is nothing left for one to give, God suddenly gives just enough, not a drop less
than is needed. Those times, those cases, are why one becomes a chaplain.117 Chaplains are
faithful stewards/servants and undershepherds of God working to meet the needs of all (Acts
20:28; Ezek 34:1-16; 1 Cor 4:1; 1 Pet 4:7-11). All power and glory belong to God.
Loving and Caring
Love is the central theme of the chaplain’s role in the Bible. God is love, and true love,
agape, is from God. Agape love is the love that emanates from God. The word agape (love) is in
the New Testament depicting the deep and abiding affection of God and Christ for each other
(John 15:10; 17:26) and humanity (1 John 4:9); Christians in their relationships with one another
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(John 13:34-35).118 Agape love is not brotherly love or a sexual type of love. Agape is the love of
God to His people and the reciprocal love to God from His people. Oord claims that “agape is
the Christian form of love, and we discover the meaning of agape by reading the New
Testament.”119 Therefore, chaplains love people with the love of God.
Love is essential to the work of chaplaincy, stemming from love, God’s greatest
commandment. Without God’s love for humanity, humanity is hopeless. Therefore, love is
additionally vital for chaplains seeking to emulate Christ. Like many vocations, chaplaincy
possesses considerable skills and qualifications. Chaplains can handle every situation based on
skills, CPE, and experiences. However, despite all the training, education, and experiences,
without love, they have nothing (1 Cor 13:1-3). Love enables chaplains to love God and all
people without favoritism, following the utmost role model Jesus Christ. God's presence and love
empower the chaplain to bring peace to any situation. God’s love changes people globally.
Love is also the central theme that transcends throughout the Bible. Love is essential for
Christian living to love the way God loves humanity. God loves and cares for all humanity, and
gave His only begotten Son, Christ, to save humanity from sins (Rom 5:8). “For God loved the
world in this way: He gave His one and only Son so that everyone who believes in Him will not
perish but have eternal life. For God did not send His Son into the world to condemn the world,
but to save the world through Him” (John 3:16-17). Thus, Crick points out that God universally
loves and cares for humanity as a particular, culturally-specific people with history and its own
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story.120 Likewise, Jesus loves and cares for humanity, and He dies on the cross for all sins
reconciling humanity to God (Heb 9:28; Mark 10:45).
God’s love for humanity manifests from the beginning. God demonstrates His love by
caring and providing for Adam and Eve in the Garden of Eden. God displays His love in His
creation of humanity and all things (Gen 1-2). God has a relationship with Adam and Eve
visiting and ministering to them in the midst of the Garden (Gen 1:26-27; 2:19; 3:8). Thus, God
is a Chaplain to Adam and Eve. Jesus Christ also loves all humanity; following His excellent
example, Christians must love all people. Loving all people is the prerequisite for chaplaincy. “I
give you a new command: Love one another. Just as I have loved you, you are also to love one
another” (John 13:34). The chaplain, filled with the Holy Spirit, continuously seeks to love like
Jesus. “The wonderfully divine way into the Spirit’s transformation is simple trust in the divinehuman Son given for and to us needy creatures in the whole wide world.”121
Therefore, the chaplain’s life centers on love by helping and giving to others in need. The
chaplain represents Jesus’ love while honorably loving all people. The idea stems from love
originating in the Old Testament (Deut 6:5) and is described again by Jesus when questioned to
identify the most excellent command. “Jesus answered, ‘Love the Lord your God with all your
heart, all your soul, and all your mind (Deut 6:5). This is the first and most important (greatest)
command. And the second command is like the first: ‘Love your neighbor as you love yourself
(Lev 19:18).’ All the law and the writings of the prophets depend are based on these two
commands” (Matt 22:37-40; Luke 10:27; Mark 12:30-31). The sum of all other commandments
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rests in these two greatest commandments.122 Therefore, this passage of Scripture serves as the
chaplain's mandate. Chaplains love and care equally for all of God’s people with love from God.
The love of Christ strengthens the harmonious relationship between the church and chaplain to
minister to God’s people.
Caring
Christ embodies love, care, presence, and counseling, the qualities of the chaplain’s role
in ministry today. No one cares for people as much as Christ. “When he went ashore, he saw a
large crowd, had compassion on them and healed their sick” (Matt 14:14). Jesus has compassion
as He comforts and cares for people He encounters. Chaplains imitate Christ as experts in loving
and caring for people. Caring is an extension of loving; as love increases in a person, caring also
increases. Chaplains operate in love for all people, similar to God’s love for humanity. Biblical
examples of Christ’s love on display: healing the woman with an issue of blood (Luke 8:43-48);
healing the centurion’s servant (Matt 8:5-13); healing the ten lepers (Luke 17:12-19); dying on
the cross for humanity (Rom 6:10); restores a demon-possessed man (Mark 5:1-13). God’s love
enables chaplains to provide love, care, and hope to all people. The parable of the Good
Samaritan (Luke 10:30-36) presents a beautiful example describing the chaplain’s caring work in
the world. However, Stein explains that Luke’s main point in retelling the parable must be what
it means to be a neighbor. Thus, Jesus and Luke describe that the love of one’s neighbor must
transcend all-natural or human boundaries, including race, nationality, religion, and economic or
educational status.123
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The chaplains respond when tragedy, crisis, sickness, and death are among people. Some
people consider chaplains the first responders because they are the first on the scene and the last
to leave. However, unlike other first responders, chaplains respond with love, caring,
compassion, and presence from God. The chaplain endowed with God’s Spirit resists the human
urge to ignore people in need. The example of care from the chaplain follows Matthew 25:35-36:
“For I was hungry, and you gave me something to eat; I was thirsty, and you gave me something
to drink; I was a stranger, and you took me in; I was naked, and you clothed Me; I was sick, and
you took care of me; I was in prison, and you visited me.” Mercy and justice practiced on behalf
of “the least of these” is what ultimately separates those who enter life and those who do not
(Matt 25:40, 45).124
Chaplains are concerned with providing care for people in need or who cannot care for
themselves. Bloomberg declares that the sheep, blessed with excellent behavior, care for Christ:
feeding Him when He is hungry, giving Him drink when thirsty, providing adequate clothing
when He needs clothes, showing Him hospitality when He is a foreigner, and visiting Him when
He is sick or imprisoned. Thus, the three basic human needs are food, shelter, and
companionship, apart from salvation.125 The chaplain’s work continues to be genuinely loving,
caring, and providing for God’s people’s spiritual, physical, and emotional needs. Therefore the
chaplains come as Christ chaplains, with love and compassion from the all-powerful God.126 The
chaplain model for administering care is Christ. Jesus cares for the poor, needy, sick, and
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minor/lowest in society. As children of God, who are created in God's image and likeness, the
people who have must help those who do not.127 Therefore, the church and chaplain must
continue loving and caring for all people.
Faith and Obedience
Faith and obedience are necessary for the Christian life and vital for the chaplain. “Now
without faith, it is impossible to please God, since the one who draws near to him must believe
that he exists and that he rewards those who seek him” (Heb 11:6). Love and faith in God
generate obedience to God and His Word. As Christ-Followers, obeying God’s Word is a
requirement. In the Old Testament, Deuteronomy 11:27 states, “There will be a blessing if you
obey the commands of the Lord your God I am giving you today.” In the New Testament, John
14:15, Jesus states, “If you love me, you will keep my commands.” As imitators of Christ, the
chaplains serve by obeying all of God’s Word. Chaplains’ faith in God and His Word manifest
into good works.
Faith and obedience are crucial to the commitment of the chaplains. The work of the
chaplain centers on biblical themes. Chaplains are effective in their ministry because of the Holy
Spirit working in them and their faith and obedience to God and His Word. Jesus reminds all
disciples that faith in God brings about more wondrous works. “Truly, I tell you, the one who
believes in me will also do the works that I do. And he will do even greater works than
these because I am going to the Father” (John 14:12). Chaplains pray for power and wisdom to
do His works and show Jesus as God’s self-manifestation to the world.128 Chaplains can only do
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the sacred work because they realize God works through them based on their faith and
obedience. “I have been crucified with Christ, and I no longer live, but Christ lives in me. The
life I now live in the body, I live by faith in the Son of God, who loved me and gave himself for
me” (Gal 2:20). The chaplains’ faith increases the more obedient they are to God. The more
faithful chaplains are in little things, the more God blesses them to do bigger things. “Whoever is
faithful in very little is also faithful in much, and whoever is unrighteous in very little is also
unrighteous in much”(Luke 16:10). Therefore, chaplains’ faith and obedience in God produce
works and blessings to people, releasing blessings to the chaplains.
Faith and obedience begin in the Old Testament. Adam and Eve lose faith and belief in
God by listening to the adversary (Gen 3). Man’s disobedience is an act of sin but more of a
terrible transgression act of foolish folly. Adam and Eve have all the goods one needs but want
more like God. The chaplains operate under the auspice of complete perfect faith in God and
obedience to His Word. James teaches that perfect faith is “faith accompanied by action” and not
just verbal utterances of one’s belief (James 2:17). Abraham is one of the most notable biblical
examples of perfect faith and obedience in action. First, God tells Abram to go and leave this
place to the unknown. “Go from your land, your relatives, and your father’s house to the land
that I will show you” (Gen 12:1). Abram has the faith to believe and obey God’s Word. “So
Abram went, as the Lord had told him, and Lot went with him. Abram was seventy-five years
old when he left Haran” (Gen 12:4). Abraham is blessed for his obedience to God. Matthews
adds that the promises repeat in the patriarchal narratives but are only entirely offered in Gen
12:1-3.
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Second, God blesses Abraham for his continuous faith and obedience. God promises
Abraham and Sarah that they will have a son. “Then one of them said, “I will return to you about
this time next year, and your wife, Sarah, will have a son” (Gen 18:10, NLT)! Abraham’s
unwavering faith in God and obedience to God’s Word enable the promise to fruition. “Sarah
became pregnant and bore a son to Abraham in his old age, at the appointed time God had told
him. Here perfect faith is attributed to obedience and works. God tests Abraham's faith with the
sacrifice of his son Isaac. “Take your son,” he said, “your only son Isaac, whom you love, go to
the land of Moriah and offer him there as a burnt offering on one of the mountains I will tell you
about” (Gen 22:2). Abraham’s faith in God leads him to prepare to sacrifice his son Isaac.
Because of Abraham’s significant act of faith and obedience, God promises to bless Abraham
and his seed. “I will indeed bless you and make your offspring as numerous as the stars of the
sky and the sand on the seashore. Your offspring will possess the city gates of their enemies”
(Gen 22:17). Abraham’s faith and obedience to God bless him to become the father of all
nations.
The promises of the passages are in three: land, seed, and blessing. The divine oath acts
like an avalanche of blessing cascading waves on the patriarch and his children yet to come.129
Abraham’s faith in God and obedience to God’s Word release rewards from God in the form of
blessings. The faithful obedience of Abraham brings forth blessings from God to Abraham, his
entire family, and all humanity.
The theme of faith and obedience are also present throughout the Scriptures. Other
biblical examples of faith and obedience in God in the Bible result in blessings and grace:
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Daniel’s trust and obedience to God cause him to continue to pray to God and refuse to bow to
any idol gods. King Darius places Daniel in the lion’s den. Daniel’s faith and obedience produce
favor and protection from God, keeping the lion from attacking him (Dan 6). Joseph remains
faithful to God even though being placed in a well, sold into slavery, and placed in prison.
Joseph keeps his faith in God while doing good works. God blesses Joseph to rise to the secondhighest position in Egypt. Joseph uses this position to bless his people (Gen 37:2-50:26);
Shadrach, Meshach, and Abednego's faith and obedience to God made them not bow to the
king’s idol god. Shadrach, Meshach, and Abednego's ringing confession of loyalty to God
includes their willingness to die rather than serve another deity (3:16-18).130 King
Nebuchadnezzar heats the fiery furnace seven times hotter and places Shadrach, Meshach, and
Abednego in the furnace. The three Hebrew boys remain faithful to God, and for their obedience,
God blesses and saves them from the fire (Dan 3). God preserves the three friends as
Nebuchadnezzar calls them from the flames unharmed. The king praises the ‘Most High’ God
and his servants, making it illegal to speak against their God.131
Jesus Christ is the most remarkable example of perfect faith. Christ is faithful to continue
the mission that He is to accomplish. “Although he was the Son, he learned obedience from what
he suffered. After he was perfected, he became the source of eternal salvation for all who obey
him, and he was declared by God a high priest according to the order of Melchizedek” (Heb 5:810). Jesus teaches that love, faith, and obedience are most important in a relationship with God.
Therefore, people must focus their attention on Jesus. Jesus is the best perfect example of
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faith.132 Hebrews 12:2 states that “keeping our eyes on Jesus, the pioneer, and perfecter of our
faith. For the joy that lay before Him, He endured the cross, despising the shame, and sat down at
the right hand of the throne of God.” Jesus remains faithful to God, knowing that He would have
to die on the cross. “Father, if you are willing, take this cup away from me; nevertheless, not my
will, but yours, be done. Then an angel from heaven appeared to him, strengthening him” (Luke
22:42-43). Jesus is the source and model of perfect faith by His death, endures to the end,
providing salvation for all. Jesus is not to be confused with the faithful heroes mentioned in
Hebrews 11.
Jesus is the true perfection of faith. Jesus heals many sick people everywhere He
journeys. The critical ingredient to people's healing is faith. Jesus teaches His disciples to
increase their faith, “Because of your little faith,” he told them. “For truly I tell you, if you have
faith the size of a mustard seed, you will tell this mountain, ‘Move from here to there,’ and it will
move. Nothing will be impossible for you” (Matt 17:20). The people have faith to believe in
Jesus; He could heal them; the works to seek Jesus. The people's confession of faith produces the
reward of being healed. “A good person produces good out of the good stored up in his heart. An
evil person produces evil out of the evil stored up in his heart, for his mouth speaks from the
overflow of the heart” (Luke 6:45). Jesus being the best example of faith, has faith in God, is
obedient to God, and obedient to do great works. Jesus' ministry though short on earth, is
saturated with great works while remaining obedient to His mission to teach people how to live
holy by faith, obedience, and good works; to die on the cross for the sins of humanity.
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Faith in God and obedience to God’s Word guide the chaplains throughout the ministry.
Chaplains use faith and obedience to help people of all faiths; with little faith or no faith.133
Faith in God compels chaplains’ to do the work of chaplaincy. Faith without works is dead (Jas
2:17). Therefore, chaplains seek to do their best work. “Whatever you do, do it from the heart, as
something done for the Lord and not for people, knowing that you will receive the reward of an
inheritance from the Lord. You serve the Lord Christ” (Col 3:23-24). The chaplain lives by faith,
faith in knowing God is the Supreme Creator, the source of strength, wisdom, and discernment.
One’s faith in God pleases God; it is impossible to please God without faith (Heb 11:6).
Therefore, chaplains have faith in God, are obedient to God and the Word, and the Holy Spirit
working in them enables them to engage their hands and feet to good works. Faith impacts
obedience, and obedience impacts good works. The goal is to operate with the same chaplain
ministry conviction as Christ (Luke 4:18-19) and live as holy servants of God (Matt 6:33; Rom
6:8). Faith in God results in obedience to His Word.
Faith and obedience are additionally the guiding themes in the life of a believer of God.
One must first believe in God (faith); obey God’s Word; which leads to performing good works;
receiving the blessings of God. Stein adds that loving God means accepting what God in His
grace has done and trusting in Him. The chaplains’ faith also rests on God having the ultimate
final word in the salvation and redemption of a person.134 Thus, faith involves more than mental
assent to theological doctrines.
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Similarly, love is not just an emotion. Both entail an obedient trust in the God of grace
and mercy. Thus, the response of love to God and faith in God are very much the same.135
Therefore, to accomplish anything in ministry, one must have faith and obedience to God, which
constitutes good works. These principles also apply to the church, which should lead the way in
the community by showing genuine faith in God, obeying the Word, and promoting good works
for all to see. Ministry must lead the way for others to follow in righteousness.
Ministry Team and Chaplaincy
The ministry team conducts ministry as demonstrated by Jesus Christ and His disciples.
Christ, as the Head of the church, blesses humanity with the perfect model of the ministry team.
Christ knows from the start of His ministry on earth that His time is limited. Therefore, Jesus
immediately seeks out, calls, and trains many followers. Jesus chooses followers with varying
expertise to be His disciples. Jesus chooses them with different skills to show that church
leadership needs various skills in the body of Christ. As a result, God ensures the church is
equipped with the necessary gifts for ministry. Burge and Hill write, “Matthew narrates the call
of Jesus’s disciples (4:18–22). Jesus issues a call for these four fishermen to follow him, making
the analogy that their work will now involve fishing for people (4:19).” 136 Often called the
Sermon on the Mount, Matthew 5:1-7:29, Jesus teaches his disciples and the crowds about the
kingdom; Jesus' three primary ministry activities: teaching, preaching, and healing (4:23).137
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Finally, Jesus goes from preaching and teaching to healing, setting His words into action in three
sets of three healings (Matt 8-9).
From the followers dedicated to sincerely becoming Christ-followers, Jesus chooses His
disciples. Jesus Christ, being the perfect leader, knows that His ministry must be accomplished
by a group of leaders, a ministry team. However, Bloomberg clarifies that His disciples depict
that the Twelve have already been chosen but remain with Jesus. So Jesus, after thoroughly
training His disciples, is sending them out in twos.138 Jesus and His disciples make up the
ministry team, and the sending out of the disciples in pairs helps establish smaller ministry
teams. Confirmation of other ministry teams when Jesus answers: “Do not stop him,” Jesus
said. “For no one who does a miracle in my name can in the next moment say anything bad about
me, for whoever is not against us is for us (Mark 9:39-40).
All of Jesus’work in ministry before the Twelve disciples serves as teaching and training
moments. Three of the twelve disciples show more leadership potential, so Jesus takes them to a
higher level in training. Peter, James, and John are Jesus’ inner circle with Him during most of
His ministry work. It is unclear why Jesus chooses the three; it could be because they are with
Jesus the longest. One most significant time the three disciples accompany Jesus is Matthew
17:1-2, “After six days Jesus took Peter, James, and His brother John and led them up on a high
mountain by themselves. He is transfigured in front of them, and His face shone like the sun; His
clothes become as white as the light.” Bloomberg clarifies that Jesus takes the three “inner core”
disciples (Mark 5:37; Matt 26:37), leaving the rest down the mountainside. He has transformed;
His appearance changes; His skin and clothes shine dazzling brilliance and whiteness, implying
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glory, sovereignty, and purity. Finally, Jesus appears with Moses and Elijah, key representatives
of the law and prophets that did not die but went to God’s presence.139
During mission trips, Paul also used ministry teams to take the Gospel of Jesus Christ to
the Gentiles. Paul answers the call from Jesus and is relentless in his pursuit to spread the gospel
message to people who have not heard it. The Apostle Paul makes three missionary journeys that
are recorded in Acts. Paul’s missionary journeys team's first team consists of Paul and Barnabas
as the leaders, with John Mark as an assistant to south-central Asia Minor (Acts 13, 14). “As they
were worshiping the Lord and fasting, the Holy Spirit said, “Set apart for me Barnabas and Saul
for the work to which I have called them.” Then, after they had fasted, prayed, and laid hands on
them, they sent them off” (Acts 13:2-3). The three missionaries set out from the church at
Antioch in Syria. Barnabas and Saul are commissioned as a team (v. 3), an order that carries
through the first part of the mission (13:7) but quickly changes once Paul becomes the leading
teacher.140
Paul's second missionary journey leads to Syria and Cilicia with Silas and Timothy. The
new mission is adopted as Paul and Barnabas part ways, which separates this new mission from
the first mission to south-central Asia Minor. A new set of missionaries, Silas and later Timothy,
accompanied Paul, but also a wider circle of disciples are introduced at various times in the
narrative: Aquila and Priscilla (18:2–3), Apollos (18:24–28), and other members of his staff in
Macedonia (20:1–6).141 Although Paul and Barnabas depart from one another, they continue the
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ministry team concept with their separate teams. “They had such a sharp disagreement that they
parted company, and Barnabas took Mark with him and sailed off to Cyprus. But Paul chose
Silas and departed, after being commended by the brothers and sisters to the grace of the Lord”
(Acts 15:39-40).
Paul’s third missionary journey takes him to Galatia, Asia, Macedonia, and Achaia (Acts
18, 19). Presumably, Silas and Timothy accompany Paul with a group of unnamed disciples.
Again, Paul continues the team ministry concept established by Jesus as the missionaries revisit
churches established in the regions. Holladay writes, “His disciples” (v. 9) are presumably
converts won during his three months of synagogue preaching, although they may include the
roughly “twelve men” earlier catechized (Acts 19:1–6) and even “the brothers” mentioned in
18:27.142 Paul’s ministry solidifies the truth that a team of ministry leaders must accomplish
ministry.
The disciples are to teach the Word of God and train other disciples to continue the Great
Commission (Matt 28:19-20). As modern-day disciples, Christians continue the ministry Christ
started. Thus, the chaplain is a significant asset to the church ministry leadership team. The
chaplaincy ministry is one of the most honorable yet humbling roles in Christ’s ministry. The
chaplains continue the ministry of Jesus Christ, emulating His amazing love, care, and guidance
for all people in need (Matt 9:35; Prov 14:31; 19:17).
Jesus laid down His glory, becoming poor in the form of God’s most incredible creation,
saving humanity (Eph 4:32; Mark 10:45). Ministering to people the way Jesus does is our goal to
reach and save people.
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The local church ministry leadership team must seek to resemble Christ’s model of
church leadership with His disciples. The ministry team comprises individuals with varying gifts,
talents, and education. “And He Himself gave some to be apostles, some prophets, some
evangelists, some pastors, and teachers, to equip the saints for the work of ministry, to build up
the body of Christ, until we all reach unity in the faith and the knowledge of God’s Son, growing
into maturity with a stature measured by Christ’s fullness” (Eph 4:11-13). The church is
equipped with the necessary resources, and the chaplain is one of the necessary resources. The
chaplain comprises the technical and personal skills needed in ministry. Since the chaplaincy
originated from the church ministry, it seems only natural to utilize the chaplain in the local
church ministry.
Conclusion
The theological foundation for the DMIN research project of the Chaplain as Part of the
Ministry Leadership Team concludes after discussing the associated biblical themes. The DMIN
research comprises a theological foundation that reflects biblical principles. The chaplaincy is
established by God and illustrated by the incredible ministry of Jesus Christ. The theological
foundation for the DMIN research project encompasses four biblical themes: God is Divine,
Loving and Caring; Faith and Obedience; Ministry Team and Chaplaincy.
God is Divine and the ultimate Supreme Creator of all things (Gen 1). The chaplain
stands on this truth; God is the source of the work completed in ministry; God is all-powerful,
omnipotent. Therefore, loving and caring is how the chaplain conducts ministry by imitating
Christ. The chaplain places all faith in God alone while remaining obedient to God and His
Word.
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The chaplains are representatives of God positioned in various organizations around the
world. Christ establishes the ministry leadership team because one person never accomplishes
ministry. Instead, Jesus, as chaplain, selects men of varying gifts to serve as disciples. These
disciples help form Jesus’ ministry leadership team teaching people that ministry is conducted by
many. The chaplain is a vital asset to the ministry but is only used outside the church. Chaplains
advise and minister to leaders and people daily in the community. Therefore, chaplains are part
of the ministry leadership team capable of handling ministry work in and out of the church. It is
time to bring the chaplaincy back into the church, enabling its benefits to be shared within the
ministry.
Theoretical Foundations
Introduction
The theoretical foundation provides the theoretical bases that undergird the research
project.143 The theoretical foundation also enables the researcher to link previous research related
to the thesis topic of The Chaplain as Part of the Ministry Leadership Team. In gathering
research conducted and related to the thesis topic, “the researcher identifies what theories are
debunked and which ones remain not fully explored.”144 In addition, the section captures whether
the researcher has a new theory or previously pursued concepts. Finally, the theoretical section
explores theoretical models (ministry practices) established on various theological principles
related to the research project topic of study. The ministry models discussed include the topic's
history, strengths, weaknesses, and relationships.145
143

Doctor of Ministry: Program and Thesis Project Handbook, 30.

144

Ibid., 41.

145

Ibid., 41.

67

Chaplains are historically well developed, receiving God’s call to serve in any
organization, especially the local church. Therefore, the methods used in this research project are
centered on the Scriptures. The research examines the knowledge of the chaplaincy, opinions,
role, and function of the ministry chaplain as described by the congregation.
Chaplains are the only clergy who must balance denominational standards and pastoral
ministry while working in secular and religious environments. Thus, chaplains stand at the
interface between organized religion and public institutions. Moreover, they do so at a time when
both are in a difficult place.146 Therefore, chaplains are uniquely qualified to bridge the growing
divide in our society, pushing back against traditional Christian religion yet continually striving
to find meaning and relevancy in their spiritual selves.147 Thus, the theoretical foundation for this
project is based on Pastoral Care, Ministry Team, and Chaplaincy.
Pastoral Care
Pastoral care must always start with Christ. To care in the manner of Christ is pastoral
care’s biggest challenge.148 Pastoral care is a beautiful thing. Unfortunately, most people have
never experienced a chaplain, but it is a lasting memory once people begin a relationship with
the chaplain. Chaplains, similar to pastors, are trained, skilled, and equipped to handle basic and
advanced pastoral care ministry. In addition, chaplains are experts in counseling of all types:
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grief, trauma, couples, family, and primarily spiritual or faith. Thus, chaplaincy naturally leads to
pastoral care and grief care or counseling.149
Chaplains’ pastoral care extends to all people, including pastors. Pastors are flesh/human,
like everybody else, made in the image of God from the dirt. Pastors are not robots, machines, or
invincible. Pastors have feelings and emotions; cry, hurt, hunger, and tire. The pastors may
experience anger and frustration – particularly with those saints who misuse or abuse their
kindness. Pastors experience depression, discouragement, despair, and burnout like everybody
else. Burnout (BO) is expressed as a gradual onset of feelings of hopelessness related to
difficulties in performing one’s job efficiently, high workload, nonsupportive work
environments, and a reduced sense of personal accomplishment.150 Pastors need care and
someone to talk to or confide in; the answer is the chaplain. The chaplain is an excellent listener.
One primary theory studied in this project is Morgan’s theory about serving in Acts 6.
There was a problem in the early church where some widows lacked the needed care. The church
leaders and ministers could not depart from the ministry work to attend to the widows. Likewise,
the pastor should be freed to study and preach more. A chaplain or team of trained chaplains can
take up some of this burden and relieve the pastor of having to do one more additional thing.151
The church chaplain ministers to the congregation spiritually and physically while assisting the
senior pastor. Pastoral care refers to the care provided to all people, including pastors, leaders,
and laypersons. Pastoral care encompasses the principles of God is all-powerful, loving and
caring, faith and obedience. The chaplain brings expert pastoral care to the ministry.
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Ministry Team
The church ministry is one uniform group or team working together in harmony, as
depicted in Scripture. “Now there are different gifts, but the same Spirit. There are different
ministries, but the same Lord” (1 Cor 12:4-5). The ministry team consists of members with
diverse gifts coming together, strengthening the body of Christ. Everyone has a unique ability
and should contribute to ministry as a whole to the body.152 The church's ministry can never be
considered just the pastor's work. There is a prevalent philosophy that the pastor collects a
paycheck, therefore, should be responsible for doing all the church’s work.153
Jesus, the Head of the church, provides people with the team ministry model. A ministry
team closely resembles the dynamics of a group, where all members are collectively working
together. A group can be described in many ways: people engaging and cooperating for a
specified period.154 A team, similar to a group, is a small number of people with comparable
skills dedicated to a common purpose or performance goal, in which they hold themselves
mutually responsible.155 Following Christ’s model, the ministry team consists of more than one
person. Therefore, the church ministry, leaders, and laity must be all in one accord, all working
together to serve God for the ministry’s good while supporting the pastor. Every member of the
ministry team brings a particular specialty to the team. For example, the chaplain has experience
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working in the church and the community; the chaplain is a catalyst for bridging the divide
between the church and the people.
New chaplains are eager to begin work; sometimes, that involves a team setting. For
example, chaplains can work on ministry teams in hospitals, prisons, the military, first
responders, and churches. The church leadership must incorporate the chaplain into the church
leadership team. Morgan provides a theoretical model for incorporating the chaplain into the
ministry (See table 1.1).
Table 1.1 Church chaplain model for integrating chaplain into a ministry team156
1.

Layout Guidelines When They are Expected to Go to Work.

2.
3.
4.
5.
6.

Get New Chaplains on the Schedule of Duties.
Inform Them of Regular Meeting Times, Locations, and Expectations of Them.
Let Them Know They are Part of a Team That Works as a Team.
Team Members Pray and Look Out for One Another.
Encourage Prayer Partners and Remain in Contact With One Another.

7.

Celebrate Victories and Help Them Learn From Defeats.

8.

Allow Chaplains to Share Experiences With Team.

9.

Welcome Them to the Team and That You are Glad They are Here.

As pastors utilize the new chaplain, and the chaplain and congregation gain trust in one another,
the chaplain will become a valuable addition to the ministry leadership team and the church.157
The church ministry should have guidelines specifically for all chaplains to effectively
get the most out of their skillset. “A chaplain’s philosophy provides guidance and limitations on
how chaplains are expected to behave, their limits and validity.”158 Morgan describes these
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specific guidelines as the chaplain’s philosophy and provides a model adapted to the particular
ministry (See table 1.2).
Table 1.2. Chaplain’s philosophy 159
“Shepherd the flock of God that is among you, exercising oversight, not under
compulsion, but willingly, as God would have you not; not for shameful gain, but
eagerly; domineering over those in your charge, but being examples to the flock “ (1
Peter 5:2-3 ESV).
We believe that God holds the answer to man’s dilemma. Chaplains bear witness to
God's love, grace, and power to the people they serve.
Chaplains represent (your church name here) and offer pastoral care to all people
regardless of race, gender, creed, or religion.
Chaplains will be led in their faith and actions by God’s reconciling love to be available
and ready to serve those in need. Their ministry provides a source of strength to (your
church name here) and the community they serve.
Chaplains act as the catalyst of reconciliation, bringing God’s love to those within their
community, and their families, demonstrating the Grace of God that is freely offered
through Jesus Christ.
Qualifications, Credentials, and Policies are adapted for each church.

God’s people in ministry work together in harmony to effectively minister to people in
and out of the church. The chaplaincy benefits the ministry because the chaplain offers spiritual
and pastoral care to all people without operating under the constraints within specific
institutions.160
Chaplaincy
The chaplaincy is biblically founded and offers valuable benefits to the church. Chaplains
are the bridge that leads people back to faith in Christ and the church. Unfortunately, many
people have left the church. “As church attendance and even belief in God decline and growing
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numbers of people, especially those under the age of thirty, are not religiously affiliated (Chaves,
2017; Cooperman, 2015; Pew Research Center, 2012), one might think the importance of
chaplains is declining.”161 COVID-19 has helped fuel many people to drift away from the church
and have become comfortable watching online religious services.
The chaplain is more than a crisis and trauma expert. A chaplain is a pastoral and
spiritual counselor, advocate, and guide.162 Chaplains are called ministry and ambassadors of
hope as they bring the hope of Christ to every situation.163 Chaplains are specifically trained to
minister to all people. Most organizational or denominational chaplains require a minimum of
graduate-level education and ordination. The chaplain’s faith group determines the education and
experience requirements for credentials and ordination of professional chaplains.164
Another theory studied in this project is Paget and McCormack’s use of the parish or
ministry chaplains. There used to be that many religious and faith groups provided chaplain
ministry as an extension of their religious body.165 The church can utilize ministry or parish
chaplain in and out of the church while ministering in the community. This theory supports
Morgan’s theory and this researcher’s study of utilizing the church ministry chaplain. The faith
group is responsible for supporting the chaplain proactively, and the chaplain has an equal
expectation of remaining in a relationship with the faith community.166
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The chaplain’s role in ministry involves many tasks, from minister to healer, pastor to
intercessor; chaplains are spiritual and religious providers. In addition, the church chaplain can
work in various roles as needed by the church ministry. Morgan establishes a theoretical model
of roles for the church chaplain (See Table 1.3).
Table 1.3. Church chaplain roles167
1.

Home/Hospital Visitation.

2.

Prayer Ministry.

3.

Suicide Intervention Specialists.

4.

Community Resource Expert.

5.

Grief Support Group Instructor.

6.

Oncall and Handling of“Walk-ins” in Crisis or need Prayer.

7.

Intermediary with Law Enforcement and other Community First Responders.

8.

Ministry Servants.

9.

Help with Communion Services.

10.

Funeral and Memorial Workers.

Chaplains can be in charge of a church crisis ministry or standing in the gap ministry
outside regular church hours. People know accidents, critical incidents, trauma, and deaths do
not happen at optimum times.168 Therefore, there is a church chaplain’s model for crisis
management (See table 1.4).
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Table 1.4. A Church chaplain model169
1. An event involving a church member occurs, such as a suicide, homicide, or fatal car crash.
2. A call is made to the church from a neighbor, a family member, or a first responder.
3. The call is directed to the on-call pastor or senior chaplain.
4. The chaplain arrives and assesses immediate needs. It may be that second or more chaplains
are needed to assist. Finally, the chaplain calls the on-call pastor or senior chaplain to let
them know they have arrived and to keep them appraised of the situation.
5. The chaplain will interact with the family and others. They will pray with the family about
what their immediate needs are.
6. The chaplain will call the on-call chaplain or senior pastor to notify them when they leave
the call.
7. The chaplain will report to the pastor or senior chaplain later or the following day
(depending on when the call is completed). They will inform them of any follow-up care
needed, including a possible memorial service.
8. When a funeral or memorial is necessary, the chaplain involved in the original call will
usually be involved in the ceremony. In addition, they may assist with the service and act as
a liaison between the family and the church.
9. The chaplain may guide the family into long-term care available through the church grief
support classes as necessary.

Conclusion
The theoretical section concludes where the researcher explores theoretical models
(ministry practices) established on various theological principles related to the research project
topic of study. First, the chaplain is established on biblical precedence, following Christ’s
example. The Chaplain as Part of the Ministry Leadership Team is a unique development that
few researchers have studied. Finally, Reverend Chaplain Terry Morgan's theory for church
chaplains has guidelines and parameters for incorporating the chaplain into the church ministry.
The practice comprises Chaplain Philosophy, Church Chaplain Model for Integrating Chaplain
into the Ministry, Church Chaplain Roles, and Church Chaplain Model.
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CHAPTER 3: METHODOLOGY
Introduction
The All-Powerful God blesses humanity with an abundance of gifts. Ministry is a gift
designed and organized by God to enhance His church's significance, prominence, and growth.
“Every good and perfect gift is from above, coming down from the Father of lights….” (James
1:17). Therefore, the ministry is a planned intervention for His people. Jesus Christ is the Head
of the church. Therefore, Christ’s ministry serves as a perfect model for ministry today. Christ’s
ministry depicts a leader, Christ, and a leadership team, the disciples. Therefore, every Christian
church should adhere to Christ's standard of ministry leadership. The ministry team comprises
people with varying gifts God gives to His people. “And he himself gave some to be apostles,
some prophets, some evangelists, some pastors, and teachers, to equip the saints for the work of
ministry, to build up the body of Christ….” (Eph 4:11-12).
First Peter 4:10 also looks at the importance of gifts given by God to serve and help
others, allowing the church to build up in unity and function as one body.170 The strength of the
chaplaincy rest in the power of Christ and the Holy Spirit working in them. The chaplain brings
the hope of Christ to all people.171 Chaplains successfully serve globally in diverse institutions,
governments, corporations, nonprofits, and other organizations. The success of the chaplains
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empowered by the All-Mighty God in these secular environments should also be shared in the
church ministry.
Intervention Design
The methodology answers the question, “How is this problem being addressed?” With
the project thesis and research question extensively explained in Chapter One and the
background research explored in Chapter Two, the researcher now fully describes the
methodology operating in the applied research in this chapter. How one asks the question
determines how one answers the question. The methodology is described in great detail and
carefully defended. The chapter includes a complete description of the intervention design and an
accurate narrative of the design implementation.172
The chapter also reflects and expands upon the researcher’s selected methodology
described in the prospectus providing a clear picture of the intervention used by the researcher on
the problem identified in the DMIN action research project. “The third section of a report
presents a rationale for the approach to research used in the study (philosophical assumptions)
and describes in detail the people involved (sample), the context in which it takes place (site),
and the procedures used to conduct the research (research methods).”173
The purpose of Chapter Three is to give the reader a step-by-step explanation of the
approach the researcher used to address the research project presented in Chapter One: the
church lacked a chaplain on the ministry leadership team as a spiritual/religious advisor to the
pastor. To determine how the participants at the ministry site understood the chaplaincy in
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ministry. In addition, the section generated the researcher's process of establishing a baseline for
measuring change and the data collection process throughout the project. The chapter will
include the following: Intervention Design and Plan of the Research Project; Volunteer
Participants and Recruitment; Approvals; The Tasks of the Intervention and implementation.
One intervention considered was a mixed methodology comprising qualitative and
quantitative research. However, after initial fact-gathering, the qualitative methodology was
more appropriate for this DMIN action research project. Ministry is a team concept following the
perfect example of Jesus, the Head of the church, and the twelve disciples. The entire research
project was performed in the GFC fellowship hall in a workshop-type setting. The optimum days
of the week for the research project were Wednesday and Saturday; Saturdays were prime days
for the educational training.
Intervention Plan
The purpose of the project was to measure the Greater Faith Church in Lawton, OK,
leadership and congregation's understanding and knowledge of the benefits of chaplaincy to the
ministry team. In addition, it enabled the local church to understand the chaplaincy’s role,
importance, and benefits offered to the local church ministry leadership team. The hope for the
project was that the GFC ministry team realizes the benefits the chaplaincy contributes and
actively incorporates the chaplain into the ministry leadership team. The research project was
conducted using a qualitative method of research. The DMIN research project is action research
associated with a problem or issue in ministry. 174
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Qualitative research generates culturally specific and contextually valuable data critical
for churches’ design, evaluation, and ongoing health; qualitative research is ideal for DMIN
projects.175 However, some consider qualitative research open-ended, while quantitative research
is close-ended. Closed-ended tends to generate numbers that can be difficult to translate into
action data. Therefore, the research project was centered on data in action.
The intervention design described was developed for adults eighteen years of age or
older, the current and future members of GFC, to assist in the understanding, knowledge, and
benefits of the ministry chaplain. The educational training plan presented the facts and details of
the church ministry chaplain’s roles, skills, and functions. The conducted intervention design
consisted of three phases. Task One: Informed Consent (See Appendix B) and Anonymous PreTraining Survey and Questions (See Appendix C). Task Two: Educational Training on the Role
and Function of the Church Chaplain in Ministry (See Appendix J) and Educational Training
Handout (Appendix K). Task Three: Anonymous Post-Training Survey and Questions (See
Appendix E). The researcher presented a synopsis of all three tasks.
Task One
Interested volunteers accessed the online survey and questions through the website
(URL) or QR code to the anonymous pre-training survey and questions. Upon accessing the pretraining survey and questions, the first page was the informed consent outlining the requirement
for each volunteer. Volunteers had to read and understand the informed consent thoroughly.
Next, each participant answered an anonymous pre-training survey and questions. The
objective of the survey and questions served to establish a baseline on the congregation’s
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knowledge of the chaplaincy’s benefits to the ministry leadership team. The pre-training survey
and questions assessed how the participants understood the chaplain's role, function, and
utilization in church ministry. The questions did not ask for any identifiable and personal
information and only asked questions about the chaplaincy. The estimated time for this task was
thirty minutes.
Task Two
Participants received educational training on the chaplain and chaplaincy consisting of
ten twenty-minute sessions (See Appendix D). The educational training was developed from the
coded data obtained from the responses to the pretraining survey and questions. The researcher
conducted the educational training using in-person classroom teaching. In the first session,
participants were randomly selected in groups of four to participate in an icebreaker teambuilding exercise and discussed the results. The educational training sessions were conducted on
two Saturdays for one hour and forty minutes each. The objective of the task concentrated on
training participants on the role, function, utilization of the chaplain, and the benefits of
chaplaincy to the church ministry. The total time estimated for this task was three hours and
twenty minutes.
Task Three
Participants answered a post-training survey and questions through the website (URL) or
QR code to the anonymous post-training survey and questions (See Appendix E). The objective
of the post-training survey and questions was to measure and determine the effectiveness of
educational training and any variation from the pre-training survey and questions. Again, the
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questions did not ask for identifiable information but only asked questions about the chaplaincy.
The time estimated for this task was thirty minutes.
Volunteers and Recruitment
Volunteers were recruited by answering the call from the letter/flyer presented to the
adult GFC members requesting participants to participate in a DMIN action research project (See
Appendix F). The volunteers were adults, eighteen years of age and older, only church members
of GFC. Volunteers were asked to sign up with the church administration office. Volunteers were
advised in advance and reiterated throughout the project that it was a volunteer project, and no
one received any compensation. The volunteers were also advised that there were no benefits or
incentives for participating in the project. During the Sunday morning service, project volunteers
were notified before the project started on Wednesday. In addition, the notification was posted in
the weekly church announcements and on the computer digital announcement board.
Volunteers were told the research was a minimal risk research project. The risks involved
in this study were minimal, which means they were equal to the risks one encountered in
everyday life. The recruitment flyer and consent form also list this information for the volunteers
and the total time for the project.
However, because this was a volunteer research project, there was no guarantee on the
available participants. Therefore, the researcher continued the research with at least ten primary
participants.176 Once the project began, the researcher understood the possibility of dropouts due
to life situations.
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Informed Consent
All DMIN action research projects are required to have consent forms. Informed consent
is a mechanism to ensure that people understand what it means to participate in a particular
research study. It ensures that respect for all persons is first and foremost.177 Therefore, the
DMIN researcher had to establish and sustain a relationship of trust with the participants. Doctor
of Ministry students are ambassadors of God and servants of the gospel of Christ. The gospel
calls them to a virtuous life of kindness, compassion, generosity, peace, joy, faithfulness,
holiness, gentleness, humility, meekness, longsuffering, and above all else, love.178 Therefore,
the researcher fostered the highest level of ethical behavior, with an ethical obligation to all the
participants.
The level of trust began with informed consent and is retained throughout the research
project. The process involved the researcher explicitly revealing the ethical standards of the
project and the appropriate oversight that was in place so that the needs and concerns of the
participants were addressed, then a basis for trust was established.179
The DMIN action research project participants received informed consent as the first
page upon accessing the anonymous pre-training survey and questions about the research
conditions. One principal tool that ensured participants were informed of the purpose, aims, use
of results, and likely consequences of the study, is informed consent180 (See Appendix B). The
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research project's purpose was to measure the leadership and congregation's understanding of the
benefits of chaplaincy to the ministry team. In addition, the project enabled the local church to
understand the chaplaincy’s role, importance, and benefits to the local church ministry leadership
team.
Furthermore, the researcher informed all participants that the research was anonymous
and private. Therefore, the records of this study were kept private. Research records were stored
securely, and only the researcher had access to the records. Private means no identifying
information was obtained. Therefore, participant responses will be anonymous. Data will be
stored on a password-locked computer and may be used in future presentations. After three
years, all electronic records will be deleted.
In addition, the researcher remained transparent in keeping participants informed and the
research project precise, as stated in the informed consent.181 Finally, the researcher ensured all
participants understood there was no compensation for participating in the project. The DMIN
research project was strictly on a volunteer basis.
Approvals
The DMIN action research project required several preliminary approvals. The first
approval was from the mentor who oversaw the action research project. The mentor’s role was
not to be mistaken for controlling the project, but the mentor offered guidance to the researcher
throughout the research project. The second approval was when the Liberty University
Institutional Review Board (IRB) approved the research project and granted the researcher
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approval only after the mentor and researcher had certified the IRB submission and completed
the Collaborative Institutional Training Initiative (CITI) Training. Every university or seminary
that receives funding from the federal government is obligated to have a Human Subjects
Committee or an Institutional Review Board (IRB) that reviews the research proposal.182 Finally,
approval had to be obtained from the senior pastor of Greater Faith Church, Lawton, OK (See
Appendix G). The IRB approval for action research had to be in written format (See Appendix L
for IRB Approval). The research project commenced on the dates established by the senior
pastor. Upon receiving all approvals for the research project, the researcher was ready to proceed
with the action research project.
The researcher understood that the project's field research could not have commenced
without proper approval from Liberty University IRB. “Candidates must not begin live research
with ministry site volunteers until IRB approval is secured.”183 Once IRB had approved the
project, the DMIN action researcher prepared to begin at Greater Faith Church, Lawton,
Oklahoma. The first action was the recruitment of participants for the research project.
Therefore, the flyer and call for volunteers did not proceed until IRB approved the research
project. The flyer letter was distributed to the adult church members through the church
administration office and digital church announcements (See Appendix F).
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Task One
The project began with notification of all participants to access the anonymous online
pre-training survey and questions using the URL or QR code (See Appendix F) on Week One,
Wednesday evening after Bible study. Task One of the intervention plan consisted of two parts.
Part One was all volunteers logging on to the online anonymous pre-training survey and
questions. Read the full informed consent making sure the participants understood the context of
the DMIN action research project and informed consent (See Appendix B). Part Two participants
had to complete the written online anonymous pre-training survey and questions that helped
drive the need for educational training on the ministry chaplain's role, function, and benefits (See
Appendix C).
Task One: Part One
Task One: Part One is the Informed Consent. The DMIN action research project began
on Wednesday evening after the weekly church Bible study. Step one, all potential volunteers
were told to access the informed consent form. The researcher used informed consent to describe
to the volunteers why the research was conducted, the methodology used, any risks or benefits,
and the timeline for the project.184 The volunteers were given the steps of the project and the time
of three hours and twenty minutes over three weeks for project completion.
In Step two, all potential volunteers were to log on to the online written anonymous pretraining survey and questions using the URL or QR code (See Appendix B). The informed
consent was the initial page of the online anonymous pre-training survey and questions. Once
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potential volunteers logged on using the website, the third step was to take time to read, review,
and understand the complete informed consent form. Informed consent consists of asking
permission from participants to use their words, actions, and insights in the project; and
informing participants on the purpose and methodology of the study.185 Informed consent
protected volunteers and provided for an honest and ethical research project. The consent form
enabled the participants to grasp the expectations of the project and their part in the research. The
participants only needed to read, understand, and, if desired, maintain the consent form during
the project. Informed consent was appropriate for this project because no personal or identifying
information was obtained from the volunteers.
Step four involved any questions or concerns about the project or consent form.
Volunteers were directed to the researcher conducting this project for questions or concerns
about the research project. Volunteers were to refer all questions they had now or any future
questions later to contact the researcher by phone or email (See Appendix F).
Finally, in step five, after volunteers had read and agreed to the terms of the consent form
(Appendix B), without coercion from the researcher or anyone, the volunteers were deemed
research project participants. The consent was for volunteer participants. Whether or not to
participate did not affect participants' current or future relations with Liberty University or
Greater Faith Church. Participants were free to refuse to answer questions or withdraw anytime
without affecting their relationships. After three years, the electronic data would be appropriately
destroyed.
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Task One: Part Two
Task One: Part Two of the DMIN action research project was the online anonymous pretraining survey and questions (See Appendix C). Participants were eighteen years of age and
older and only church members for the anonymous pre-training survey and questions. Therefore,
the first step was for all participants to access the online anonymous pre-training survey and
questions using the URL or QR code. Next, only participants who read and reviewed the
informed consent form were considered to complete the anonymous pre-training survey and
questions. The third step was to remind participants to make every attempt to complete all the
online anonymous pre-training survey questions.
In addition, the anonymous pre-training survey and questions assessed the participants’
level of knowledge and understanding of chaplaincy, which aided in the development of
educational training for the participants. Therefore, the researcher gathered the data from the pretraining survey and questions, analyzed, and developed a workable educational training plan for
the participants. Qualitative was the first cycle of the DMIN action research; the researcher
gathered information based on the participants’ experiences and ideas on the selected problem or
issue.186 Finally, qualitative data were collected using the anonymous online pre-training hybrid
survey and questions.
The anonymous pre-training survey questions comprised twenty-two questions, nine
survey questions, and thirteen replies. The method was lengthy but allowed the researcher to
promptly capture a large amount of data by identifying the group’s attributes and
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understanding.187 The survey took about thirty minutes to complete, ten minutes for the survey
questions, and twenty minutes for the reply questions.
The fourth step was to accommodate any participants unfamiliar with using computer
technology. The researcher had some printed pre-training surveys and questions available at the
church administration office to accommodate participants while maintaining anonymity. To
maintain accountability of the number of printed anonymous surveys and questions, the
researcher wisely chose the time at the church to personally collect the finished surveys and
questions from the administrative office.188 The fifth step was to have participants drop the
completed printed anonymous pre-training survey and questions in the box slot in the church
administrative office. The researcher placed a locked drop box in the church administrative
office to collect only the preprinted, completed, anonymous pre-training surveys and questions
on Wednesday. The locked box of completed printed anonymous pre-training survey and
questions was retrieved on Saturday, allowing three days for participants to complete the
questions. In the final step of Task One, Part Two, the researcher must pray over the data
collected from the written and online participants’ anonymous pre-training surveys and questions
(See Appendix C).
The online responses were grouped electronically in the computer program, and the
responses from the printed format of the survey and questions were manually added to the
electronic data. Finally, the data was analyzed and coded using identifying themes and questionby-question.189 The researcher prepared a timeline of events for this task (See table 1.5).
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Table 1.5. Task one timeline
Step

Start Day

End Day

Prayed for DMIN Research Project

Wednesday

Research
Completion

Began DMIN Research Project After Bible Study

Wednesday

Participants are Required to use a URL or QR code to
Read and Review the Consent Form

Wednesday

Thursday

Read and Review Informed Consent Form Written
Printed Format

Wednesday

Thursday

Anonymous Pre-Training Questions Online

Wednesday

Saturday

Anonymous Pre-Training Questions Written

Wednesday

Saturday

Anonymous Pre-training Questions Collected Written

Saturday

Anonymous Pre-training Questions Collected from
Online

Saturday

Prayed for Anonymous Pre-Training Question

Saturday

Task Two
Task Two was conducted on two consecutive Saturdays for one hour and forty minutes
each, beginning at 10:00 a.m. The total time for the educational training was three hours and
twenty minutes. The data gathered and analyzed revealed areas of concern in chaplaincy
knowledge for the participants. Therefore, it was crucial to educate and train the participants of
the congregation on the chaplain: definition, role, skills, and benefits.
The GFC fellowship hall site was large enough to be configured with two training areas.
One classroom workshop with an audio/visual projector and a small group setting. The church
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was under coronavirus restrictions; therefore, masks were worn during training, and participants
were socially distanced for health reasons. The first step was to have all participants be seated as
the workstations were set up to seat four people at each station. The second step was that the
researcher prayed for the volunteer participants and the success of the training session.
Task Two: Part One Icebreaker
The first step was to give each station an icebreaker exercise sheet. Next, the participants
were grouped into four-person groups and assigned a group number. The number of groups was
based on the number of participants that completed the online survey and questions. The third
step was when the researcher explained that the exercise was the survivor game in which the
four-person teams worked together to complete the exercise. The exercise comprised members of
the ministry, where severe flooding had occurred. The water was too high, deep, and too far to
attempt to swim. Therefore, the only way to safety was to get in the last boat that was safety
tested to hold a max load of ten people, and the members would have to rotate, taking turns in
rowing. The ministry personnel’s total number of people left was eleven people. The four-person
team had to decide what the team would do and who, if any, would be left. Only one ministry
member could be left-back. The question was, who would it be?
The exercise was a team builder to get the participants thinking about team concepts, not
individual ones. However, the researcher explained that the only information on each member
was the title of the position. The exercise was scheduled for only ten minutes. Participants were
allowed to talk among the group to obtain a suitable solution. Therefore, the four-person team
had to work quickly to make a joint decision for the exercise. The following members of the
ministry team made up the eleven survivors: A Minister, A Pastor, A Missionary, A Single
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People’s Leader, A Worship Leader, A Children’s Sunday School Teacher, A Musician, A
Deacon, A Pastor’s Aid, A Youth Leader, and An Evangelist.
In the fourth step, the teams discussed responses to the exercise and why? The groups
could only choose one member to be left and the reasons for their choice. The exercise was
divided over two Saturdays; some groups presented their answer on the first Saturday, and others
presented on the second Saturday.
On the second Saturday, once all groups had finished, the researcher divulged the details
of each ministry member (Appendix J). People make assumptions based on looks or
appearances. The goal was to get people to remember that God created all humanity. All people,
although different, need to work together because all people have something of value to
contribute to the ministry. “I will praise you because I have been remarkably and wondrously
made” (Psalms 139:14). The team concept leads to the introduction of educational training.
Introduction
The researcher used the team concept as the starting point of the introduction to the
educational training. Team ministry; every team requires a team effort to be successful. The
ministry team is no different. God always has a plan for what He has done or was going to do.
Jesus Christ never meant for ministry to be conducted by one person. Doing team ministry
returned to the way God called for the church to operate. The ministry was not just the
responsibility of one or a few clergies but every person’s responsibility.190 The researcher asked
the participants to take a moment and consider why did God create humanity? Why did He place
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people where they are? Think also of the church. Why did He call it into being? Why did He put
it where it is? Somewhere in life, people have forgotten what God calls them to be.191
Contrary to what many churches everywhere want to believe, the pastor was not the only
one to accomplish ministry work. “For we are his workmanship, created in Christ Jesus for good
works, which God prepared ahead of time for us to do” (Eph 2:10). The church's leadership
involved more than just the pastor. Jesus, during His ministry time on earth, was the leader and
the Twelve were His ministry leadership team. Therefore, the pastor needs a willing and working
leadership team. Christ’s church functioned better when a ministry leadership team collectively
worked together as a cohesive unit.
The DMIN action research project that all participants had volunteered for involved
the ministry leadership team. The research project determined if an addition to the ministry
leadership team would help lessen the pastor’s work while caring for the congregants.
The research project addressed the lack of a chaplain on the ministry leadership team as a
spiritual/religious advisor to the pastor. Additionally, the relevance of this research sought to
bring awareness and measure the leadership and congregation understanding of the benefits of
chaplaincy to the ministry team and how to utilize the chaplain thoroughly in the local church
ministry. Although additional positions were missing on the leadership team, this study only
addressed the chaplain position in the church ministry. All participants were expected to be open,
honest, and candid with answers to questions and input to produce quality results.
The researcher informed the participants that God has a specific calling for everyone.
God desired and declared all people to do remarkable work in His ministry. Will the call be
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answered? “For many are invited, but few are chosen” (Matt 22:14). The equipping of the church
for the work of ministry is described in Ephesians 4:11-12, “And he himself gave some to be
apostles, some prophets, some evangelists, some pastors, and teachers, to equip the saints for the
work of ministry, to build up the body of Christ.” The call to God’s ministry was significant, and
God also called the chaplain to ministry. Therefore, one purpose of this training was to educate
people on the ministry position of the church chaplain.
In the next step, the researcher planned to execute the training using formal classroomtype and informal group discussions. Therefore, the training time was balanced between the
classroom and small group training. The GFC fellowship hall was separated into one classroom
area with workstations and the other for a small group setup. Task Two, Part One training
session, addressed the areas: Definition of a Chaplain; Chaplaincy; Biblical Chaplains; Historical
Chaplaincy. The researcher used a training outline for each subject covered; after each subject,
the participants will move to the group discussion area for further group discussion (See
Appendix I).
The researcher was responsible for conducting all educational training. The research
project educational training comprised information from the literature review and developed into
a PowerPoint presentation (Appendix J) and Educational Training Handout (Appendix K). In
addition, the first Saturday educational training was conducted on the previously mentioned
subjects: Definition of a Chaplain, Chaplaincy, Biblical Chaplains, and Historical Chaplaincy.
The researcher used the Role and Function of the Church Chaplain PowerPoint presentation
(Appendix J) as the delivery method for the training. The first Saturday’s training focused on
chaplaincy foundation and knowledge. The Presentation Handout (Appendix J) and the
Educational Training Handout (Appendix K) were issued to each participant to follow along with
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the researcher during the sessions. Participants were encouraged and allowed to ask questions on
all session subjects. The participants had a week before the following Saturday's educational
training enabling the participants to use the training handout to review and reflect on the training.
Participants were instructed to bring the handout to the next week’s educational training. In
addition, the participants were encouraged to call or email the researcher with any questions on
the training. The researcher created an outline of the timeline for this task (See table 1.6).
Table 1.6. Task two part one timeline
Task

Start Time

End Time

Seated Participants

10:00 a.m.

10:05 a.m.

Opened in Prayer

10:05 a.m.

10:10 a.m.

Explained the Icebreaker

10:10 a.m.

10:15 a.m.

Began the Icebreaker

10:15 a.m..

10:25 a.m.

Discussed the Icebreaker

10:25 a.m.

10:35 a.m.

Ten Minute Break

10:35 a.m.

10:45 a.m.

Began the Training Sessions

10:45 a.m.

12:05 p.m.

Close in Prayer

12:05 p.m.

Task Two: Part Two
Part Two of Task Two was conducted on the second Saturday for one hour and forty
minutes, beginning at 10:00 a.m. First, the GFC fellowship hall was configured with an
audio/visual projector in a classroom workshop setting. Next, the workstations were set up to
seat four people at each station. After all, participants were seated; the next step was a prayer for
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the sessions. The fourth step was that the researcher had the participants continue discussing the
results from the ministry survivor exercise from the previous training sessions (See Appendix I).
The researcher planned to execute the training using formal classroom-type and informal
group discussions. Therefore, the training time was balanced between the classroom and small
group training.
The next step was to use the training outline (See Appendix D) for the sessions, slide
presentation (Appendix J), and training handout (Appendix K) to continue the training. The
second Saturday educational training was conducted on the subjects: Qualifications for
Chaplains; Skills and Qualities of Chaplain; Chaplain Compared to Pastor; Role and Function of
Ministry Chaplain. The researcher continued to use the Role and Function of the Church
Chaplain PowerPoint presentation (Appendix J) and Educational Training Handout (Appendix
K) as the delivery method for the remainder of the training. The second Saturday’s training
focused on chaplaincy skills, qualities, roles, and function. The presentation handout was issued
for participants to follow along with the researcher. Participants were encouraged and enabled to
ask questions on the session subjects and maintain the handout for reference in the future. The
researcher created a timeline schedule for this task (See table 1.7).
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Table 1.7. Task two part two timeline
Task

Start Time

End Time

Prayer

10:00 a.m.

10:08 a.m.

Continue Discussing the Icebreaker from Part One

10:09 a.m.

10:29 a.m.

Begin Training Sessions

10:30 a.m.

11:09 a.m.

Ten Minute Break

11:10 a.m..

11:19 a.m.

Continue Training Sessions

11:20 a.m.

Noon

Close in Prayer

12:05.

Task Three
The final phase consisted of an anonymous post-training survey and questions (See
Appendix E). Participants were first asked to access the anonymous post-training survey and
questions through the URL or QR code to the anonymous post-training survey and questions.
Next, participants attempted to complete the twenty-two-question anonymous post-training
survey and questions. The data from participants were used to measure the participants’
knowledge of the chaplain’s role, function, and benefits to the church ministry. The anonymous
post-training survey and questions were identical to the pre-training survey. Therefore, the
questions on the anonymous post-training survey were similar to determine any variations from
the anonymous pre-training survey and questions data results.
The first step was for all participants unfamiliar with technology to retrieve a written
paper format of the anonymous post-training survey and questions. The anonymous post-training
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survey and questions paper format was distributed from the church administration office. The
next step involved the researcher reminding the participants to attempt to complete every
question and answer the questions without help from anyone. The post-training survey required
about thirty minutes for completion, and participants were allowed three days. In the fourth step,
the participants, with paper format post-training survey and questions, returned the post-training
survey and questions to the church administration office. The completed post-training survey and
questions were placed in the slot of the lockbox in the church administration office. Next, the
researcher retrieved the post-training paper format survey and questions from the church
administration office on the third day. Finally, in the last step of phase three, the researcher must
pray over the participants’ post-training survey question data. A timeline for this task is found in
Table 1.8.
Table 1.8. Task three timeline
Task

Start Day

End Day

Prayed for DMIN Research Project Task Three

Wednesday

Research
Completion

Participants are Required to use a URL or QR code to
Anonymous Post-Training Questions Online

Wednesday

Friday

Anonymous Post-Training Questions Written

Wednesday

Friday

Anonymous Post-Training Questionnaire Collected from
Online

Saturday

Anonymous Post-Training Questionnaire Collected from
Written

Saturday

Pray for Participants and Anonymous Post-Training
Questions

Saturday
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Resources
The following resources were requested from Greater Faith Church: Audio/Visual
personnel to acquire an audio and visual projector. Church internet connection from Information
Technology (IT); Deacons set up the fellowship hall providing social distancing. Health
Professionals conducted temperature checks, issued protective masks, and checked for COVID19 vaccination cards. Hospitality provided refreshments for breaks on Saturdays. In addition, the
researcher provided two laptop computers; also enhanced, developed, and produced copies of the
materials used in the study.
The Intervention’s Effects on the Problem
The problem is that Greater Faith Church, Lawton, OK, lacks a chaplain on the ministry
leadership team as a spiritual/religious advisor to the pastor. Therefore, the research addresses
the lack of a chaplain working in the local church ministry and the benefits of chaplaincy to the
ministry team. There was currently no chaplain on the pastoral staff. With the death of the late
pastor, the senior pastor was working too hard for his current age and health concerns. However,
a clear understanding of the capabilities and benefits chaplaincy adds to the church enabled the
church’s utilization of the chaplain to strengthen and care for the ministry.
The purpose of this DMIN action research aims to measure the leadership and
congregation's understanding of the benefits of chaplaincy to the ministry team. Further, the local
church can understand the chaplaincy’s role, importance, and benefits to the local church
ministry leadership team. A trained, experienced chaplain adds another Holy Spirit-filled
ordained elder trained in handling clerical tasks, qualified to teach and preach, skilled in helping
people through pain and grief, and experienced in pastoral care providing love, humility, care,
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and presence. God calls all people to work in this world.192 The chaplain was never meant to be
left on an island in the world.
Timeline for Evaluating
The DMIN action research study had delimitations, consisting of only the topic of the
chaplain. However, DMIN projects are limited in time for interventions. DMIN students meet the
criteria based on experience, time, and relationship with their field of study context.193 The
project should not be decreased or increased in time for completion. “A common trap at this
process stage is to do too much. Remember the axiom—do less, more thoroughly. Projects that
are too big lead to students who do not graduate.”194 A fair trial period for evaluating the
intervention includes the start of the research collecting data until completion of the data
collection research, approximately four weeks (TBD). The researcher anticipated that four weeks
would generate enough data to analyze and formulate quality results.
The online responses were automatically collected based on the survey and questions
online program. The data from the written paper format survey and questions were manually
added to the online data to achieve a complete picture based on the responses of all participants.
Data collected were coded by themes and questions to determine participants' areas of chaplaincy
knowledge that need to be addressed. The researcher needed to analyze and access the data
thoroughly to design a combined new and previously created theory to produce a theological and
theoretical practice that works for the church ministry.

192

Baker, Foundations, 7.

193

Ibid., 223-224.

194

Sensing, Qualitative, 64.

99

Implementation of the Intervention Design
Introduction
This section of Chapter Three offers a narrative of the intervention implementation and
data collection.195 The researcher was the principal source for data collection and analysis in
qualitative research.196 Therefore, the researcher maintained notes and observations of each task
performed during the intervention. “Observation in action research is more ethnographic,
enabling an observer to build a picture of the lifeworld of those observed and understand how
they ordinarily go about their everyday activities.”197 The section also answers the question of
how the observation was conducted. The research study collected data from anonymous pretraining surveys and questions, educational training sessions, anonymous post-training surveys
and questions, and observations. Once the data had been collected, the data was sequenced and
analyzed under emerging themes.
The researcher initially presented participants with an anonymous pre-training survey and
questions. First, the researcher created the pre-training survey and questions using Google
Forms, an online site for creating and editing surveys. Google Forms is a secure site in which to
gather data anonymously. Next, participants were granted access to a pre-training survey and
questions using the provided website URL or QR code. The hybrid anonymous pre-training
survey and questions consisted of surveys and narrative questions. The anonymous pre-training
survey/questions were designed to form a baseline for participants’ understanding and
knowledge of the chaplain’s role and function in church ministry. The baseline provided a
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starting point to build upon the participants’ chaplaincy knowledge. Participants received
educational training on chaplaincy after completing the pre-training survey and questions.
The educational training enhanced the participants’ chaplaincy knowledge. The
educational training included information on the chaplain’s role, function, and benefits to the
church ministry. After the educational training, participants received the anonymous posttraining survey and questions. The researcher also created the post-training survey and questions
using Google Forms, an excellent online site for creating and editing surveys. In addition,
participants received access to a post-training survey and questions using the provided website
URL or QR code. The anonymous post-training survey and questions assessed the effectiveness
of the educational training as reflected in the participants’ responses. Finally, the post-training
survey and questions also revealed if the participants were better equipped to understand the
chaplain’s role, function, and benefits in church ministry.
Data Collection
Data is an active and required element of DMIN action research. For example, the
researcher needs data to say anything in the thesis or develop a conclusion from the research
project.198 Data collection is the heart of the DMIN research study; therefore, the thesis cannot be
tested and proven/unproven without data research. The tools to collect data from the setting are
chosen based on the specific demands of the research project.199
The DMIN action research uses various means to collect data. Most qualitative studies’
data encompass words and observations assembled in field notes, transcripts, and questionnaires.
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The researcher for this study used a system of data triangulation. Triangulating data is one of the
most significant ways that action researchers confirm the study's validity, mainly by providing
appropriate evidence for credible interpretations of the situation.200 Stringer adds that the
credibility of the research study is heightened when numerous sources of information are
incorporated.201 The researcher for this study used data triangulation, utilizing an anonymous
online pre-training survey and questions, educational training with direct observations, and an
anonymous online post-training survey and questions. The online surveys and questions yielded
quantitative and qualitative data.
Once the research problem is defined and the intervention is employed, one will need to
decide what data is required to evaluate the effectiveness of the action.202 Therefore, the
researcher chose an intervention design and data collection comprising: an Anonymous PreTraining Survey and Questions (See Appendix C); Educational Training on the Role and
Function of the Church Chaplain in Ministry (See Appendix J); Anonymous Post-Training
Survey and Questions (See Appendix E); Observations.
Task One
Task One of the intervention plan comprised two parts: Part One, all volunteers were
permitted to log on to the online anonymous pre-training survey and questions created in Google
Forms. Read the full informed consent making sure the participants understood the context of the
DMIN action research project and informed consent (See Appendix B). Part Two participants
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had to complete the written online anonymous pre-training survey and questions that helped
drive the need for educational training on the ministry chaplain’s role, function, and benefits
(Appendix C).
Part One: Informed Consent
The first part of the anonymous pre-training survey and questions was the informed
consent that detailed the participants' requirements and the research study's expectations. Google
Forms enabled the researcher to input the informed consent as the initial part of the survey and
questions. Upon access to the informed consent, all potential participants were required to read
and understand the informed consent before completing the pre-training survey and questions.
Second, participants were reminded that any questions and concerns about the informed consent
form or project should be directed to the researcher.
Part Two: Pre-Training Survey and Questions
Next, once participants were interested in participating in the research, the participants
accessed the online survey and questions through the website URL or QR code to the anonymous
pre-training survey and questions (See Appendix C). Google Forms was used to create the
anonymous pre-training survey and questions. In addition, Google Forms allowed for
confidentiality and safety by preventing any potential people that are not participants from
accessing, seeing, and completing the survey and questions. In contrast, invited participants
completed the survey and questions but could not see other participants’ responses.
The IRB approved using the anonymous pre-training survey and questions after
submitting the IRB application (Appendix L). When using questionnaires, be precise about the

103

theory of questionnaires being utilized.203 The anonymous pre-training survey and questions
were developed in a hybrid questions method of survey and narrative. Thus, the pre-training
survey and questions contained twenty-two questions, nine surveys, and thirteen narrative types.
In addition, the survey questions requiring a specific predetermined answer captured some
quantitative data, while the narrative questions were developed for capturing qualitative data.
The pre-training survey and questions aimed to determine the base to build upon the
participants’ knowledge and understanding of the chaplain’s benefits to the ministry leadership
and laity. The researcher wanted a broad range of perspectives; thus, the study was available to
adult church members of varying ages, gender, marital status, employment, and ethnicities.204
Therefore, the researcher intentionally developed the questions that no questions pertained to
demographics and backgrounds, including age, years in church, and gender. Instead, the
researcher mainly developed open-ended questions that enabled the participants to answer in the
way their words led them.205
The next step was to accommodate any participants unfamiliar with using electronic
technology. The researcher had printed pre-training surveys and questions for participants not
comfortable using the computer. However, all participants used online access for the pre-training
survey and questions. The participants were also permitted to access, read the informed consent,
and complete the pre-training survey and questions in eight days, from Wednesday to the
following Wednesday (See Table 1.9). Google Forms validates participants’ responses by
recording completion dates and times for the researcher.
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Table 1.9. Participants’ response completion summary
Wednesday
4/27/2022

Thursday
4/28/2022

Friday
4/29/2022

Saturday
4/30/2022

Sunday
5/1/2022

Monday
5/2/2022

Tuesday
5/3/2022

Wednesday
5/4/2022

6:00 p.m.
6:30 p.m.

7:08 p.m.
7:20 p.m.

9:21 a.m.
10.38 p.m.

4:04 p m.

10:41 p.m.

8:00 a.m.
10:22 p.m.

6:00 p.m.
8:00 p.m.
8:35 p.m.

10.04 a.m.
11:35 p.m.
11:52 p.m.

2

3

3

Participants’ Completion
2

2

2

1

1

The data gathered from the survey and questions were securely, electronically transmitted
to the researcher, and placed in a Google Sheet as an Excel Worksheet. The researcher conducted
the analysis and sequence of the data manually and using Google Sheets, which allowed for
processing the data and creating graphs and tables highlighting and summarizing the results in a
usable visual representation for clear understanding.
Pre-training questions one through nine
In the pre-training survey and questions, questions one through eight depicted the
participants’ knowledge concerning the chaplain. Morgan confirms that church chaplains are
Christian emergency response teams equipped with highly expert training.206 Question one
looked at the participants’ ways of defining the chaplain. For example, the chaplain is not a
pastor called to lead a church; the chaplain is not a missionary planting a church.207
Questions two through seven depicted how participants associated with the chaplain.
Question two looked at how often participants came in contact with the chaplain. Question three
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pertained to the functions associated with the chaplain. Chaplains function as ministers,
advocates, and counselors, providing the religious functions people expect from the clergy.208
Evans adds that the core functions of the chaplain are the same as the church: worship,
fellowship, teaching, evangelism, and service, but the chaplains also represent the sacred and
divine in the ministry of presence and service to all.209
While questions four through seven asked the participants to identify the actions
associated with the chaplains, question eight identified the chaplain’s relationship with the
church ministry leadership team. Morgan’s work aims to return the chaplain’s ministry to the
church.210 Finally, question nine specifically looked at if the participants viewed chaplaincy as a
divine calling from God. Chaplains are powered by a divine call to offer compassion outward
toward others.211
Pre-training questions ten through twenty-two
Questions ten through twelve specifically looked at chaplaincy in society and the church
ministry. Question ten addressed the chaplains’ role in society. Question eleven looked at the
chaplains’ role in church ministry, while question twelve looked at how the participants viewed
the value chaplaincy adds to church ministry. The chaplains’ roles incorporate several ministry
tasks from minister to healer, pastor to intercessor, and providing spiritual and religious care.212
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Question twelve looked at the value chaplaincy adds to church ministry. Question
thirteen addressed the participant’s familiarity with the level of education and qualifications
required to become chaplains. Question fourteen was about chaplains’ skills used to be more
effective than the pastor in providing pastoral care. “A chaplain is a pastoral and spiritual
counselor, advocate, and guide.”213 Chaplains and pastors possess the same skills, but chaplains
have specialized grief/survivor counseling skills and are experts in the presence of care, making
them more effective in pastoral care. Finally, question fifteen looked at the various organizations
that employ the services of chaplains on staff. For example, the Christian chaplain operates in
law enforcement, hospital, prison, athletic, corporate, or wherever needed as a critical
encouraging arm of God’s church.214
In the remaining questions, question sixteen specifically looked at the biblical foundation
for the chaplain. Matthew Chapter 25 acclaims chaplaincy as a legitimate form of ministry as
Jesus teaches the value of all people and ministers to all people.215 Questions seventeen and
twenty looked at chaplains’ support and connection inside and outside the church and in the
community. Question eighteen specifically asked the participants to compare chaplains to
pastors. Question nineteen looked at describing the chaplains’ ministry of presence and care.
Question twenty-one looked at the training the chaplains could offer to the church. Baker
mentions that chaplains have a high degree of education and can teach the Bible, stress
management, suicide prevention, communication skills, conflict resolution, premarital
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counseling, cultural diversity, grief support, and spiritual awareness.216 Finally, question twentytwo looked at some of the positions in the church that would benefit from the chaplain. Morgan
describes chaplains' positions: Home and Hospital Visitation, Prayer Ministry, Suicide
Prevention, Community Resource Expert, and Grief Support.217 The entire pre-training survey
and questions took approximately thirty minutes to complete from start to finish. A prerequisite
for attending educational training was that participants must complete the online pre-training
survey and questions.
Task Two
Task Two was the educational training. The training was scheduled to be conducted on
two consecutive Saturdays at the church for one hour and forty minutes each, beginning at 10:00
a.m. The total time for the educational training was three hours and twenty minutes. The data
gathered and analyzed from the pre-training survey and questions revealed the participants' areas
of concern in chaplaincy knowledge. However, the educational training was designed to help
educate and train the participants on the chaplain: definition, role, skills, and benefits.
The educational training on the chaplain’s role, functions, and benefits was derived from
the participant’s responses to the pre-training survey and questions and information from the
literature review. As a result, the educational training enhanced and broadened the participants’
knowledge and perspective of chaplaincy. The educational training consisted of ten twentyminute sessions conducted in two one-hour and forty-minute phases. The total time for the
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educational training was three hours and twenty minutes (See Appendix D). The training was
given once a week on Saturday for two consecutive weeks for one hour and forty minutes each.
The researcher conducted all training. The educational training was initially scheduled at
the church, but double scheduling caused the training to be relocated to an alternate location. The
alternate location was about fifteen minutes away and was set up with small rectangular tables
capable of sitting four persons at a table. Once the participants assembled at the alternate
location, the researcher commenced with the educational training.
Educational Training Week One
The Week One Educational Training started thirty minutes later due to the location
change. As a result, the educational training started at 10:30 am. Week one of educational
training comprised five twenty-minute sessions: Icebreaker, Definition of a Chaplain;
Chaplaincy; Biblical Chaplains; Historical Chaplaincy. In addition, the researcher used the
Educational Training Outline (See Appendix D), The Ministry Survivor Exercise (See Appendix
I), Educational Training Presentation (See Appendix J), and the Educational Training Handout
(See Appendix K). The educational training handout also served as a reference for participants’
future use.
The researcher started the training with prayer for the participants and the DMIN research
project. Then, the first session of week one of educational training was the Icebreaker Exercise:
The Ministry Survivor (See Appendix I). After that, the participants worked in teams to
accomplish the task of deciding on a solution. The participants were scheduled to be grouped
into four-person groups and assigned a group number. The number of groups was based on the
number of participants that completed the online survey and questions. Sixteen participants
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accessed and completed the pre-training survey and questions. Therefore, the researcher grouped
the participants into four groups each. The groups were number one to four, with groups one and
two presenting their solution. Groups three and four would present their solutions on week two
of the educational training.
The exercise consisted of eleven members of the ministry where severe flooding and
deep water made it impossible to swim, but there was one ten-person boat. The only way to
safety was the last boat that was safety tested to hold a max load of ten people, and the members
would have to rotate, taking turns in rowing with the two oars. Therefore, the teams must
collectively decide what to do; who, if any, would be left. Only one ministry member could be
left-back. The Icebreaker’s goal is threefold: to break and settle participants’ nervousness; enable
the researcher to observe the teams’ interactions; see which teams notice the chaplain is not on
the list of ministry leadership.
The Ministry Survivor exercise was a ten-minute team-building exercise where the only
information on each ministry member was the title or position. The groups/teams worked
quickly, trying to make a collective decision. The second half of the Ministry Survivor session
consisted of groups one and two presenting their solution for the exercise. The researcher
understood that not everything that happens is always worth noting, but notes on how
participants communicate are essential.218 Therefore, the researcher took notes before, during,
and after the ministry intervention to collect observations and initial interpretations.219
The researcher followed the planned sequence of sessions for the rest of the first day of
training from the Definition of a Chaplain through Historical Chaplaincy. The educational
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training handout was made available for all participants. The researcher taught each session:
Definition of a Chaplain, Chaplaincy; Biblical Chaplain; Historical Chaplaincy, leaving plenty of
time for questions from participants. The observations revealed that the participants were
engaged and seemed eager to learn. The biblical chaplains and historical chaplaincy sessions
generated the most discussion and proved eye-opening for some participants. Other participants
took notes and highlighted sections on the handouts viewed as necessary. After week one of
educational training, the researcher annotated all observations.
Educational Training Week Two
Week two of educational training also comprised five twenty-minute sessions:
Icebreaker; Qualifications for Chaplains; Skills and Qualities of Chaplain; Chaplain Compared to
Pastor; Role and Function of Ministry Chaplain. In addition, the Presentation Handout
(Appendix J) and Educational Training Handout (Appendix K) were issued to each participant to
follow with the researcher during the sessions.
The second educational training day occurred on Saturday in the preceding week. The
educational training was again initially scheduled to be conducted at the church. However, the
increase in church events and schedules created a problem. The alternate church location was
also not available. Instead, the researcher utilized a private Zoom Video Communication
platform meeting in which participants signed on in an anonymous participant mode. The paid
Zoom Video account enabled the researcher the time needed to accomplish the second part of
educational training. The week two educational training started approximately thirty minutes
late, enabling participants to sign in to the Zoom Video meeting. Fourteen participants initially
logged in to the Zoom Video room meeting using the meeting identification and passcode with
no problems. The other two participants entered the Zoom Video room late but used the handout
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to reference the training. The researcher used the share screen function of Zoom Video
Communications, which permitted participants to see the researcher’s screen. The share screen
function also aided participants in following on-screen and with the educational handout. The
researcher launched the training once all participants were in the Zoom Video meeting room.
First, the researcher started with a prayer for the participants and the research project.
Then, the researcher focused the training on the Icebreaker Exercise. While the first day of
training comprised groups one and two, groups three and four presented their solution to the
Ministry Survivor exercise on the second day. The two groups discussed and shared their
solutions with the participants on Zoom Video. Once all groups had shared the results, the
researcher displayed the second part of the Ministry Survivor Exercise (See Appendix I) and
explained a little about the ministry team. The researcher emphasized that ministry teams must
love all people and cannot have biases toward anyone.
Afterward, the researcher continued with the other four remaining sessions:
Qualifications for Chaplains; Skills and Qualities of Chaplain; Chaplain Compared to Pastor;
Role and Function of Ministry Chaplain. Again, the participants followed along by utilizing the
educational training handout. Upon observation, the researcher observed that the participants
maintained the same level of enthusiasm from week one. For confidentiality, no recordings or
pictures were made/allowed for the educational training conducted on Zoom Video. However,
participants were accorded time to review and reflect on the educational training prior to task
three.
Task Three
The final task was the anonymous post-training survey and questions. The participants
accessed the online survey and questions through the website URL or QR code to the anonymous
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post-training survey and questions (See Appendix E).
Post-Training Survey and Questions
The post-training survey and questions were designed using Google Forms to address the
effectiveness of the educational training. The responses were electronically organized in a
Google Sheets Excel spreadsheet like the pre-training survey and questions. In-person
interviews, focus groups, and questionnaires use the same basic procedures for asking
questions.220 Therefore, questionnaires and interviews produce the same data. The post-training
survey and questions were a hybrid version combining survey and narrative questions. The
anonymous post-training survey and questions were identical to the pre-training survey.
Therefore, the post-training survey questions were similar to determine variations from the
anonymous pre-training survey and questions data results. Open-ended questions allowed the
participants to respond freely using one’s choice of words.221 Participants were also permitted to
complete the post-training survey and questions for eight days, from Sunday to Sunday.
The post-training survey and questions included: Questions one through eight pertained
to chaplain definition, association, roles, and functions; Questions nine through twelve pertained
to chaplaincy and chaplain in church ministry; Questions thirteen through fifteen pertained to
chaplains’ education, qualifications, and skills; Question sixteen pertained to the chaplain
biblical foundation; Questions seventeen through twenty-two pertained to chaplain benefits to
ministry, community connection, pastor and chaplain, and ministry of presence.
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Data Sequence and Analysis
Introduction
The collected data is nothing unless sequenced/coded and analyzed. Data analysis brings
the data collected into a comprehensible form with meaning.222 Thus the data was skillfully
obtained and analyzed. Data analysis also involves taking data and finding meaning through
themes and gaps in the information not mentioned.223 The researcher started data collection from
responses to the pre-training survey and questions until the finish of the post-training survey and
questions.
Pre-Training Survey and Questions
The researcher used an anonymous pre-training survey and questions to gather
quantitative and qualitative data. Sensing adds that data quality is more important than the
quantity of data.224 The pre-training survey and questions served as the initial tool for data
collection. The pre-training survey and questions produced a baseline into how the participants
view the chaplains’ role, functions, connections, and benefits to the church. The pre-training
survey and questions also provided insight into the participants’ knowledge of the chaplains'
education, qualifications, and skills. The pre-training survey and questions and the literature
review helped develop educational training.
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Educational Training
After the anonymous pre-training survey and questions from which the researcher
gathered the initial data, the data was carefully analyzed into appropriate themes. These themes
coincided with the sessions designed for the educational training, developing into a unique
educational training plan. The educational training covered the areas: Definition of a Chaplain;
Chaplaincy; Biblical Chaplains; Historical Chaplaincy; Qualifications for Chaplains; Skills and
Qualities of Chaplain; Chaplain Compared to Pastor; Role and Function of Ministry Chaplain.
The educational training gave the participants the information to understand the
chaplains’ roles and functions. The educational training also provided the participants with
knowledge of the chaplains’ education, qualifications, and skills. The training looked at the
specific roles in the church in which chaplains excel. The chaplains can fill various roles in
ministry in and out of the church. The educational training also gave the participants a better
understanding of the chaplains’ abilities, skill sets, and benefits offered to church ministry. For
example, chaplains can provide care for people in church ministry.
Post-Training Survey and Questions
After the educational training, the researcher used the anonymous post-training survey
and questions as the last tool in data collection for the research project. The data were analyzed
and coded once all data were collected from the pre-training survey and questions, educational
training, post-training survey and questions, and observations. Coding proved to be an effective
tool for quickly analyzing and sequencing the data. Studying the data collected can become
overwhelming; that is why coding and sequencing in groups save work hours. Next, the
researcher analyzed the data looking for distinct themes.
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First, the data analysis interpolated qualitative data into a usable structured order.225 Next,
the researcher compared and contrasted the baseline data from the pre-training survey and
questions responses to the post-training survey and questions responses of participants. Next, the
themes developed from the baseline data were compared to the post-training survey and
questions data to evaluate if the research study was successful. Next, the researcher used the data
collected and analyzed to discern whether the intervention accomplished its purpose. Finally,
conclusions about the intervention's feasibility and sustainability in the context's future life are
drawn.226
Validity
There was one validity issue with the project concerning the accuracy of self-reporting.
The possibility existed that participants could fail to respond accurately to the pre-training survey
and questions and post-training survey and questions. Therefore, creating an inaccuracy in the
data collection, analysis, and results.
The validity of the research project, valid or successful, could have several meanings: the
church accepts the chaplaincy and integrates chaplaincy into church ministry; more research
needs to be accomplished on the topic; awareness of the value and benefits the chaplaincy brings
the church ministry.
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Project Timeline
The DMin project thesis is simply one focused look at an ongoing process in the lives of
congregations and other para-church organizations.227 The projected timeline for the research
project was four weeks. The actual timeline consisted of four weeks: week one was a pre-training
survey and questions; week two was education training week one; week three was educational
training week two; week four was a post-training survey and questions. The link to the pretraining survey and questions through Google Forms was presented to participants through the
recruitment flyer and remained open for eight days for participants to complete. Educational
training was provided to participants, followed by a post-training survey and questions through
Google Forms. Sixteen participants volunteered for the project. The goal was to have
approximately fifteen to twenty participants for the project study on the knowledge of chaplaincy
functions and benefits to the church ministry to gather data, analyze, determine conclusions, and
suggest recommendations for further research study and usage in churches.
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CHAPTER 4: RESULTS
Introduction
Chapter Four answers the question, “What were the results of addressing this
problem?”228 This chapter offers the results of the research project conducted with participants
from the local church in Lawton, OK, to determine how participants understood the role and
function of the chaplains. The section also depicted the resulting data from the anonymous pretraining survey and questions, educational training, and anonymous post-training survey and
questions. The researcher creatively weaved together the results of the project implementation
and interpretations, not just mere dry facts and data but presenting a compelling academic study
illustrating changes in data with tabular charts and graphic representation.
The literature review yielded a few results on research data completed on the topic of
the chaplain as a team member of church leadership. Allan T. Baker identified and established a
foundation of chaplaincy.229 Keith Evans offered work on the skill set and qualifications of
chaplains.230 However, Terry K. Morgan developed excellent work describing and outlining the
chaplain’s calling, role, and preparation. Morgan gave a good baseline of identifying the church
chaplain as part of the ministry leadership but had gaps in the step-by-step implementation plan
or guide. From Morgan, the researcher utilized the church chaplain model, philosophy,
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responsibilities, and positions in the church to build educational training for participants on an
implementation plan for the church chaplain.231
The review of research studies in dissertations revealed chaplain studies for hospitals,
prisons, education, military, emergency services, and nursing homes. In separate studies
involving healthcare chaplains, Joseph Richard Jeffries described chaplains’ work as a member
of the hospital healthcare team;232 Lisa Kanne developed a study on preparing lay chaplains for
hospital ministry.233 Matthew Knight designed a look into improving the ethics of the military
chaplains as moral advisors to the leadership at all levels.234 Burl Cain and Vance Drew
illustrated the excellent relationship between the warden and the prison chaplain. The prison
chaplains are responsible for all religious activity in prison.235 Naomi K. Paget and Janet R.
McCormack depicted chaplains’ work in various organizations: military, healthcare, industry,
first responders, prison, campus, sports, and parish.236 In studying chaplain research conducted in
these areas, the researcher assimilated results that have worked into the church chaplain’s
position.
The researcher hoped that knowledge and awareness enable implementing of a chaplain
to the ministry leadership team to lighten the workload: teaching, hospital visitation; prayer;
crisis or trauma ministering; grief ministering; counseling. “My people are destroyed for lack of
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knowledge” (Hosea 4:6). Although this Scripture referred to knowledge of God and His Word,
the passage applied to the knowledge of God’s resources. The chaplaincy is one of the resources
God bestows to the ministry. Therefore, when people are educated and gain knowledge of
chaplaincy, they can effectively utilize the chaplain in church ministry.
The chaplain is a God sent to the pastor, always acting on the pastor’s behave like an
extension of the pastor’s leadership. The church chaplain represents the pastor. “Follow my
example, as I follow the example of Christ” (1 Cor 11:1, NIV). The researcher believed training
and educating the congregants on the chaplain could bring about change. An optimum successful
outcome would be that the church congregation grasps and learns about the importance of the
chaplain. Therefore, the newfound recognition will enable the ministry to develop a job
description and plan to incorporate a chaplain into the leadership team.
Pre-Training Survey and Questions
The online pre-training survey and questions were formulated to obtain baseline data
from participants on the knowledge and understanding of the chaplains. The chaplains are unique
ministry resources fully equipped and capable of operating in and out of the church. Therefore,
the researcher chose to use the hybrid survey and questions to establish a complete view of the
participants’ awareness of the abilities of the chaplaincy.
Initial Data
The researcher serves as a congregation member; therefore, anonymity and
confidentiality were maintained throughout the research. The researcher developed the pretraining survey and questions without personal information such as age, gender, length of time as
a member, and position of laity or leadership. Therefore, demographics were not a factor in this
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project. The inclusion of participants for the research was over the age of eighteen and members
of the church. The pre-training survey and questions yielded quality data.
The local church was still in recovery from the pandemic period. The church prepandemic was thriving with an attendance of approximately two hundred congregants on
Sundays. However, the pandemic and the death of the senior pastor had taken a toll on
attendance. Attendance was, on average, fifty congregants on Sundays. Therefore the initial
expectation of participants was approximately twenty. However, there were only sixteen
participants to complete the entire research process. Nevertheless, they were well enough for
analysis resulting in knowledge and understanding of the chaplain in church ministry.
Theme Development
The problem is that Greater Faith lacks a chaplain on the ministry leadership team as a
spiritual/religious advisor to the pastor. The purpose of the project aimed to measure the
leadership and congregation’s understanding and knowledge of the benefits of chaplaincy to the
ministry team. In addition, it enabled the local church to understand the chaplaincy’s role,
importance, and benefits offered to the local church ministry leadership team. Perception plays a
crucial role for participants; what participants perceive about chaplaincy is echoed in actions and
responses. Therefore, perception is considered a primary source of knowledge.237 The preferred
data collection tools used were the pre-training survey and questions, educational training, and
post-training survey and questions; observations were analyzed, establishing relevant themes.
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The most familiar and uncomplicated step of the analysis is formulating themes, categories, and
patterns.238
The data gathered from the research was read, studied, and facilitated the creation of a
qualitative report focusing on six relevant themes with corresponding subthemes for
understanding chaplaincy and its value to ministry. The themes and subthemes: Definition
Perception, with subthemes of Contact and Calling; Role Perception, with subthemes of Society,
Church, and Ministry Leadership Team; Functional Perception with Subthemes of Positions and
Training; Educational Perception, with subthemes of Education and Qualifications, and Skillset;
Beneficial Perception, with subthemes of Value, and Support; Foundational Perception with
subthemes of Biblical, Pastor and Chaplain, Presence and Care, and Connection (See Table 2.0).
Table 2.0. Relevant themes and corresponding subthemes
Themes
Definition Perception
Role Perception

Functional Perception
Educational Perception
Beneficial Perception
Foundational Perception
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Subthemes
Contact
Calling
Society
Church
Ministry Leadership Team
Positions
Training
Education and Qualifications
Skill Set
Value
Support
Biblical
Pastor and Chaplain
Presence and Care
Connection
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Definition Perception
The definition of the chaplain is often confused with the pastor, although there are
significant differences. The chaplains are people-oriented, representatives of God emulating
Christ, ministering day or night ethically to people through grief, suffering, pain, death, illness,
and loss of faith.239 Chaplaincy is the vocation; the chaplains are the position of the office of
chaplaincy and the ones that do the work; the role and function equate to work done in
chaplaincy. Chaplaincy is one of the diversified ministry's most exciting and fastest-growing
sections.240
The anonymous pre-training survey and questions allowed participants to answer
questions based on their thoughts and opinions. The closed survey questions, where participants
had to choose from the given responses, produced good quantitative data. In contrast, the open
narrative questions produced qualitative data, where participants had to write in the answers.
In looking at the responses to question one: What is a chaplain; three participants
considered chaplains as religious leaders/clergy, often seen in military settings as military
pastors, which aid in providing religious counseling and guidance to those under their watch.
While two referred to chaplains as great faith leaders committed to serving everyone in
organizations such as police, military, and hospitals. However, two other participants defined
chaplains as pastors or ministry leaders. Another participant described the chaplains as people
who had undergone counseling/training regarding their chosen religion and were hired by the
church to perform pastoral duties beyond the deacon but less than a priest. Three participants
seemed not to know and answered accordingly. The remaining five responded to the chaplains as
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helpers, confidants, heart helpers, advisors, and counselors. As depicted from the responses, the
analysis revealed that the participants had varying definitions of the chaplains.
For participants, understanding chaplaincy's definition involved two distinct points:
contact and calling. First, contact referred to an interval of direct engagement with the chaplain
in the community. Second, calling referred to the biblical calling from God to go out among the
people wherever they are in the community, life, and spirituality. The chaplains traditionally
continued the ministry of Jesus, going out among the people and sending the disciples out among
the people.241 Contact and Calling helped participants with the definition of chaplaincy.
Contact
The participant’s definition perception of the chaplains can also be attributed to the
contact participants have with the chaplains. People with less or no contact with chaplains may
account for the lack of knowledge of chaplains. Contact is vital for the chaplains who navigate
the church and community ministering to all people. Participants were given choices when asked
in question two how often participants come in contact with the chaplains. The participants were
given a choice between a) daily; b) weekly; c) monthly; d) yearly; e) I do not know; f) not at all.
The participants’ responses concluded: a) daily - zero; b) weekly - one; c) monthly - two; d)
yearly - three; e) I do not know - eight; f) not at all - two (See Figure 1).
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Answer Choices
Daily
Weekly
Monthly
Yearly
Not at All
I do not Know
Total

Participant Numbers
0
1
2
3
2
8
16

Response Percentages
0
6.25%
12.5%
18.75%
12.5%
50%
100%

Figure 1. Frequency of contact with a chaplain chart analysis
Calling
The chaplains’ calling adds to the definition or meaning of the work of the chaplaincy.
Chaplains, like all ministry positions, are a calling from God. The chaplaincy calling is a calling
from God traced back to the biblical days when chaplains were priests. Chaplaincy is a process
of calling followed by commissioning as potential chaplains move from being called by God to
being confirmed by their faith group and finally commissioned by an institution.242
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The chaplain’s calling is essential to the success and effectiveness of the chaplaincy.
Morgan believes that callings come from heaven to do many jobs and ministries; God calls
certain people to be chaplains.243 Chaplains realize they stand as the arms and feet on earth for
Christ. Therefore, in question nine, the participants were asked whether the chaplain’s calling
was from God. The participants in the project were given the option of selecting true or false.
The participants’ responses concluded: a) true - twelve; b) false - three; c) no answer - one. Most
participants agreed that chaplaincy is a calling from God (See Figure 2).

Answer Choice

Participant Numbers

True
12
False
3
No Answer
1
Total
16
Figure 2. Chaplaincy is a calling from God, chart analysis
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Role Perception
The fact that participants had confusing definitions for chaplains additionally confused
participants in their view of the chaplains’ role in church ministry. The chaplaincy ministry is
one of the most honorable yet humbling roles in Christ’s ministry. The chaplain is a continuance
of the ministry of Jesus Christ, emulating His amazing love, care, and guidance for all people in
need (Matt 9:35; Prov 14:31, 19:17). The ultimate role of chaplains is to glorify God while
providing love, care, compassion, and presence globally to all people. Therefore, the chaplains
are apt to fill various roles in ministry in and out of the church. The understanding of the
chaplains’ role is best explained through the chaplains’ actions in society, church, and ministry
leadership team.
Society
Chaplains engage with all people under varying and complex circumstances, and not all
people are Christians. Therefore, chaplains are the means for change and the crucial ministry
resource for having direct contact with people in and out of the church. Chaplains are great with
people. Chaplains serve in various roles or positions worldwide, including church, community,
healthcare, and prison. Morgan adds that some view chaplains as conventional or figurative roles
in fraternal order societies.244
The participants were asked to describe the chaplain’s role in society. In reviewing the
responses to question ten, three participants concluded that the chaplains fulfill the role of a faith
leader representing God in a multifaith community, serving, loving, and caring for people
without judgment. In addition, two participants described the chaplains as counselors, listening
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to people non-judgmental. Another participant described the chaplains’ role as “the most
generous role possible and truest to service, ideal.” One participant added that the chaplain is a
listener and helper in bringing in non-believers. Three other participants’ responses included the
chaplain as a community servant, a helper, and one who provides non-secular advice/guidance
per their religion. Another participant believes the chaplain assists the military with whatever is
needed. Additionally, two participants responded that the chaplains help with the death of a
loved one; by sitting with and counseling the family to understand the afterlife. Finally, two
participants answered do not know, and one person refused to answer.
Church
The chaplain’s work in the church includes church growth, outreach programs, and care
for local church leaders and laity. Chaplains are an essential part of church ministry. The
research participants were polled in question eleven to describe their view of the chaplain’s role
in the church ministry. One prominent participant response described the chaplains’ role as
ensuring souls under them are healthy in mind and spirit, giving sermons, counseling, and help to
people that come to worship. Five participants had no idea of the chaplains’ role in the church.
Three participants see the chaplains’ role as ministry leaders. Three other participants describe
the chaplains’ role as grief counselors for the suffering, advisors for anyone, and teachers of the
Bible. Two other participants considered the chaplains’ role as pastors or assistant pastors.
Finally, two participants did not answer the question.
Ministry Leadership Team
Chaplains are critical to any leadership team, especially the ministry leadership team. As
a result, many churches are reaping the rewards of having chaplains on the ministry leadership
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teams.245 Chaplains play a significant part in church ministry and rise to the opportunity to serve
regardless of the assigned role or position. In addition, chaplains help in promoting a positive
environment for all people. Finally, chaplains act as pastors' advisors and representatives in the
pastor’s absence.
When faced with question eight, participants were asked if a chaplain was on the ministry
leadership team. Research participants were given a choice between a) yes, b) no, and c) I do not
know. The participants’ responses were a) yes - two; b) no – four; c) I do not know - ten (See
Figure 3).

Answer Choice
Yes
No
I Do Not Know
Total

Participant Numbers
2
4
10
16

Response Percentages
12.5%
25%
62.5%
100%

Figure 3. The chaplain on the church ministry leadership team chart analysis
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Functional Perception
The functions of the chaplain in church ministry are numerous as the chaplain is highly
educated, trained, and equipped for ministry. The chaplains are empowered with the Holy Spirit,
enabling them to handle many functions by glorifying God and providing love, care, compassion,
and presence to all people. Chaplains are experts in ministering to people in trouble and despair,
but the church needs to understand what the chaplains can offer. Chaplains serve God and His
people; therefore, chaplains can provide care for people in church ministry. Some functions
associated with church chaplains include ministering, counseling, mentoring, advising, praying,
death/funerals, grief/disaster, and marriage/wedding.246 For this study, functional perception also
consists of two areas: Positions and Training.
The participants were asked to identify the functions of the chaplains in questions three
through seven. The questions may seem redundant but were designed to illustrate the
participants’ knowledge or lack of knowledge of the functional activities associated with the
chaplains. For example, Morgan writes that some people picture chaplains offering prayers and
spiritual guidance to specific groups or organizations.247 Knowing the functional activities of
chaplains helps participants establish the meaning of chaplaincy. When asked what function
participants associate with a chaplain, participants were given choices in question three. The
participants were given a choice between a) counseling; b) mentoring, c) advising; d)
ministering; e) all of the above; f) none of the above. The participants’ responses deduced: a)
counseling - two; b) mentoring - zero; c) advising - one; d) ministering -one; e) all of the above -
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ten; f) none of the above - one. One participant did not answer the question. Figures three
through seven depict participants’ responses (See Figure 4).

Answer Choice
Counseling
Mentoring
Advising
Ministering
All of the Above
None of the Above
No Answer
Total

Participant Numbers
2
0
1
1
10
1
1
16

Response Percentages
12.5%
0
6.25%
6.25%
62.5%
6.25%
6.25%
100%

Figure 4. Functions associated with the chaplain chart analysis
In questions three through seven, participants were asked to depict the functional activity
that is most prominent with the word chaplain. When participants heard the word chaplain,
question four asked the participants to choose the one that stood out the most in the group. The
participants were given a choice between a) praying, b) teaching, c) dying, d) preaching, e)
counseling, and f) none of the above. The participants’ responses concluded: a) praying - four; b)
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teaching - two; c) dying - three; d) preaching - one; e) counseling - six; f) none of the above –
zero (See Figure 5).

Answer Choice
Praying
Teaching
Dying
Preaching
Counseling
None of the Above
No Answer
Total

Participant Numbers
4
2
3
1
6
0
0
16

Response Percentages
25%
12.5%
18.75%
6.25%
37.5%
0
0
100%

Figure 5. Responses to hearing the word chaplain chart analysis (Q4)
Question five also asked when participants heard the word chaplain to choose the one that
stood out the most in the group. Again, the participants were given choices for answers. The
choices were between a) fear, b) love, c) death, d) hate, e) humility, and f) none of the above.
The participants’ responses included: a) fear - zero; b) love - three; c) death - four; d) hate - zero;
e) humility - seven; f) none of the above - two (See Figure 6).
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Answer Choice

Participant Numbers

Response Percentages

Fear
Love
Death
Hate
Humility
None of the Above
Total

0
3
4
0
7
2
16

0
18.75%
25%
0
43.75%
12.5%
100%

Figure 6. Responses to hearing the word chaplain chart analysis (Q5)
Question six additionally asked when participants heard the word chaplain to choose the
word that stood out the most for the group. Once again, the participants were given a choice
between a) church; b) community; c) hospital; d) military; e) first responders; f) none of the
above. The participants’ responses concluded: a) church - one; b) community- three; c) hospital seven; d) military - five; e) first responders - zero; f) none of the above - zero (See Figure 7).
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Answer Choice
Church
Community
Hospital
Military
First Responders
None of the Above
No Answer
Total

Participant Numbers
1
3
7
5
0
0
0
16

Response Percentages
6.25%
18.75%
43.75%
31.25%
0
0
0
100%

Figure 7. Responses to hearing the word chaplain chart analysis (Q6)
Question seven is the last in the series of questions on the functional activities associated
with the chaplain. The participants were asked to choose which term is associated with the
chaplain. The participants were given a choice between a) grief/disaster; b) death; c) wedding; d)
advisor; e) all of the above; f) none of the above. The participants’ responses to the question
deduced: a) grief/disaster - four; b) death - zero; c) wedding - zero; d) advisor - three; e) all of the
above - nine; f) none of the above - zero (See Figure 8).
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Answer Choice

Participant Numbers

Response Percentages

Grief/Disaster
Death
Wedding
Advisor
All of the Above
None of the Above
No Answer
Total

4
0
0
3
9
0
0
16

25%
0
0
18.75%
56.25%
0
0
100%

Figure 8. Actions participants associated with the chaplain chart analysis (Q7)
Positions
Chaplains serve in various church ministry positions and in nearly every secular
organization. The chaplains are vital as any leadership member of the church ministry. In
question fifteen, participants were asked to select the organization where one might find the
chaplains working. The participants were given a choice between a) hospital, b) prison, c)
military, d) church, e) universities, and f) all of the above. Among the responses, most
participants selected chaplains working in all the listed organizations (hospitals, prisons, military,
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church, and universities). The participants’ responses concluded: a) hospital - four; b) prison zero; c) military - zero; d) church - one; e) universities - zero; f) all of the above - eleven (See
Figure 9).

Answer Choice

Participant Numbers

Response Percentages

Hospital
Prison
Military
Church
Universities
All of the Above
Total

4
0
0
1
0
11
16

25%
0
0
6.25%
0
68.75%
100%

Figure 9. Organizations where one finds chaplains working chart analysis
Additionally, question twenty asked research participants about the positions in the
church that would benefit from the chaplain. For example, chaplains are good listeners and serve
in many ministry positions, and when chaplains speak, people tend to listen. In addition, the
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perception is that chaplains are representatives of God and speak in the stead of God. A person’s
perception is their reality. Therefore people willingly trust the chaplain’s words.248
Among the participants’ responses, three participants were not sure of the positions in the
church that would benefit from the chaplain. Two other participants suggested the chaplains’
position in the church as counselors for grief and family counselors. Other varying responses of
participants included: community outreach, evangelism ministry, men and women, widows
groups, and marriage groups. Additionally, two participants expressed chaplains’ position in the
church as pastor’s aides. While two participants believed chaplains could better serve the church
in all areas of ministry. Finally, one participant believed chaplains are better for teens and young
adults, while another believed chaplains are best at pastors’ aides.
Training
Chaplains are professional clergy, and chaplaincy is the spiritual caregiving ministry of
God for people. The chaplains require a high degree of education and ability to teach the Bible,
prayer, stress management, suicide prevention, counseling, and grief support. In addition,
Morgan states that chaplains may be called on to teach emotional and spiritual health and wellbeing, conflict resolution, money management, premarital counseling, and cultural diversity.249
Question twenty-one addressed the participants’ knowledge of what training the chaplains offer
to the church ministry. One participant declared that the chaplain offered training on different
faiths, respect for others worldwide, and different teachings aligned with God’s Word. In
addition, three participants believed chaplains offered training on love, compassion, and
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sympathy. While three other participants believed chaplains offered training in counseling, grief
counseling, and communication. Two participants suggested that chaplains are expert trainers in
community relations. Two other participants stated that chaplains are good at balanced
communication training, counseling, and mentorship. Unfortunately, three participants were
unsure or had no idea about the training offered by the chaplains. Finally, two participants did
not answer the question.
Educational Perception
The ministry leadership team requires trust in the abilities of each member. Education
plays a chief role in that trust. In addition, any profession, including chaplaincy and all ministry
vocations, requires higher education to be effective. Today’s chaplains have graduate degrees;
Clinical Pastoral Education (CPE); ordained and ecclesiastically endorsed.250 Chaplains also
possess the qualifications to work in any ministry position. Awareness of the educational level
and qualifications of the chaplain assists ministry team members in accomplishing ministry
work. Therefore, educational perception for this study comprises two areas: Education and
Qualifications; Skill Set.
Education and Qualifications
In question thirteen, participants were asked about the education and qualifications to
become a chaplain. Four participants’ responses varied: degree, college, bachelor’s, and
biblical/college level. However, four other participants had no idea or were unsure of the
chaplains’ level of education and qualifications. Three participants believed chaplains needed
more than a high school education and at least a two-year degree. In comparison, two
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participants responded that chaplains required degrees in social work. Another participant
concluded that the qualifications for a chaplain are church membership, state/local requirements
for counseling, and education matching the requirements. The final two participants replied that
most chaplains need divinity degrees and some with traditional formal degrees.
Skill Set
The chaplains contain a unique skill set that makes than effective in providing pastoral
care. The chaplains’ skillset enables them to work in all ministry positions in the local church. In
addition, pastors and chaplains possess more experience and qualities to minister to God’s
people, having graduate/seminary degrees in preaching, teaching, communication, and basic
counseling. Question fourteen addressed the participants’ knowledge of chaplains’ skill sets that
make them more effective in pastoral care. Two participants responded that chaplains possess
empathy and people skills. In addition, three participants stated that chaplains are good listeners
and communicators. Two other participants responded because of the chaplains’ counseling
experience.
In contrast, two other participants did not know. Two participants’ responses included
that chaplains have intimate relationships, a compassionate mindset, and psychological support.
One participant admits chaplains better understand current worldly events and counseling
sessions. Another participant wrote that chaplains are there for everyone, and pastors are only
there for their flock and faith group. Finally, one participant did not answer this question.
Beneficial Perception
Each leadership member in any organization, including ministry, offers value and
benefits to the organization. The chaplain also offers beneficial value to the church ministry.
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Once church leadership and congregations understand the value chaplains offer the ministry, the
better the church can utilize the chaplains. Chaplains are the clergy that works in and out of the
church, ministering to everyone. Beneficial perception for this study comprises two areas: Value
and Support.
Value
Chaplains add value to any ministry as representatives of God, Holy Spirit-filled, highly
educated, and exceptionally skilled in counseling, communication, grief relief, and prayer.
Chaplains add another ordained clergy capable of assisting the pastor in all ministry positions.
Question twelve asked the participants to identify the chaplains’ value to the church ministry.
One participant replied that chaplains could draw newer members more profoundly into the
church by being a neutral visual representative of understanding peoples’ lives in and out of the
church. Two participants responded that they were not sure or had no idea of an answer. While
two other participants believed chaplains have more value in the Catholic church than in any
other church. Three participants decided chaplains provided help in understanding faith, death,
and reaching God. In addition, three other participants responded that chaplains provide a safe
place to worship and support the ministry. Two other participants added that chaplains help and
console people when pastors do not have time. Additionally, two participants did not know.
Finally, one participant identified the chaplain as having empathy, sympathy, and more of a
connection to people.
Support
Support in ministry is vital as the church ministry stands on support. The support includes
support for the ministry of Christ, support for members, support for the community, and one’s
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neighbors. The chaplain leads the way in support of the church and community, following the
example of Christ. In question seventeen, research participants were asked how one sees the
chaplain supporting inside and outside the church. A participant explained that chaplains
function in community outreaches, helping people less fortunate with housing and counseling
outside the church; inside the church, the chaplains help strengthen the rapport between church
family members and aid people in finding the church job best suited for them. Two participants
claimed that the chaplain in the community provided counseling in the local hospitals. One
participant considered chaplain helpers, while another believed the chaplains were open-minded.
At the same time, three participants added that the chaplain provided counseling in faith, daily
living, and teaching inside and outside the church. Two other participants wrote that chaplains
bring open communications between the church’s hierarchy and the community. One participant
declared that the chaplain is sociological. However, two other participants replied that the
chaplains are more open to answering questions and understanding the stages of life. Finally,
three participants did not know.
Foundational Perception
Everything known to humanity has a beginning or foundation. “In the beginning, God
created the heavens and the earth” (Gen 1:1). When leadership teams understand the beginning
of the foundation, there is a point to begin to build upon and grow. Jesus Christ is the Head and
Foundation of the church. “And he subjected everything under his feet and appointed him as
head over everything for the church, which is his body, the fullness of the one who fills all
things in every way” (Eph 1:22-23). From Christ and the disciples model, all church ministry
leadership is founded. Therefore, every Christian church ministry leadership foundation is
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biblical. The chaplaincy is also biblically founded. The foundational perception for this study
comprises four notable areas: Biblical, Pastor and Chaplains; Presence and Care; Connection.
Biblical
The chaplains were priests traced back to the biblical days as the chaplain were always
spiritual expert advisors to biblical leaders.251 Being founded on Jesus Christ, the church ministry
leadership does not tear down the foundation but seeks to build upon what has already been
established. Therefore, the chaplain is part of the ministry leadership team.
In question sixteen, participants were asked what the biblical foundations for the
chaplains are? There was a noticeable response from half of the participants as they had no idea
of the biblical foundation for chaplains. One participant suggested that the foundation for
chaplains was in the book of Acts. In contrast, another participant suggested the foundation for
the chaplains was in 1 Timothy 3:2-7. However, two participants depicted Jesus as the
foundation for the chaplains. One participant suggested holiness and understanding as the
foundation for chaplains, while another decided patience was the foundation for chaplains.
Another participant decided that understanding, patience, meekness, and kindness were the
biblical foundation for chaplains. Finally, one participant did not answer the question.
Pastor and Chaplain
The chaplains are easily confused with the pastors as many people in society do not
understand the chaplain’s definition, qualifications, role, and functions. God ordains and blesses
the pastor and chaplain with communication skills, graduate-level degrees, love for God and
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ministry, and love/care for people. Chaplains and pastors possess the same skills, except
chaplains possess specialized grief/survivor counseling and are experts in the presence of care.
Chaplains know that connecting to all people is the work of chaplaincy.
Question eighteen required the participants to give the difference between pastors and
chaplains. One participant expounded that the pastor is the overall figurehead and leader of the
church. The pastor and chaplain help guide the people in the church; chaplains guide those who
need a more “down-to-earth” or closer approach, while the pastor is meant to foster the church as
a whole; thus, messages are tailored to the church body as a whole. Two participants replied that
the pastor is over everything in the church and the chaplain is the pillar of support. In contrast,
four participants did not know the difference between the pastor and the chaplain. Three other
participants explained that the pastors work and serve in the church, while the chaplain serves all
people and works in the community. Two participants expressed that the pastors want the money
and prestige, and chaplains want to comfort the souls. Another participant stated, “chaplains are
easily approachable.” However, one participant suggested that the pastor is an ordained minister,
whereas the chaplain does not provide all of the sacraments. Finally, two participants failed to
answer the question.
Presence and Care
The ministry of presence is one of the most valuable tools in the chaplaincy skillset for
helping people. The presence of the chaplains symbolizes Christ with people during their crisis.
God is already there in any situation, but the chaplains reassure people of God’s presence in all
things. Chaplains are with people to sit, talk, and pray through the good and bad of life.
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Question nineteen asked the participants to describe the ministry of presence and care.
One participant explained that they look forward, for example, to the blessing of the hands at the
hospital, a few minutes of ritual, and one feels blessed and restored. However, unfortunately, the
church has never done that for anyone. Two participants responded that they might be more
caring or attentive and more personal counseling. One participant described the chaplain’s
ministry of presence and care as being at the hospital, providing kind words, and listening. Two
participants explained presence and care as a chaplain’s minister to all religions. Two
participants described presence and care as love and compassion, or calmness and compassion,
while another described it as the pure love of helping others. Three additional participants
describe presence and care as full-time and being available. A participant explained presence and
care as open and understanding, while another participant added sympathetic and empathic.
Moreover, another participant declared presence and care as a helpful and much-needed position.
Finally, two participants described presence and care as unsure of the answer.
Connection
All people want or need to be connected. Christians are to have a connection to God
through Christ and connections to all people. Chaplains thrive on connection and relationship
with God and all people. “Love the Lord your God with all your heart, with all your soul, with all
your mind, and with all your strength. The second is, Love your neighbor as yourself. There is no
other command greater than these” (Mark 12:30-31). Chaplains stand in the gap linking the
church and community. The chaplain acts as a liaison in the community with local churches,
synagogues, and mosques while being culturally sensitive, open-minded, and flexible.252
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Research participants were asked to describe the connection and bridge between church
and community in question twenty. One participant described chaplains as the main bridge
between a church and a community, as church representatives go into the community when
needed. Another participant described the chaplain as the bridge both ways. One participant said
they were unsure, while another stated that the chaplain was the adversary. Two participants
described chaplains helping bridge the gap between faith and trust and can connect with those
who are not faith-based. Two other participants described that the chaplain provides outreach to
connect the church and community. In addition, chaplains help in the community during
disasters and other community needs.
Two participants expounded that the chaplains come to all people inside and outside the
church, which helps those not religious understand and learn about faith which helps bring souls
to the church to learn more about faith. Two participants described the chaplain as an advocate of
faith, working to bring healing to the community and church regardless of social class. One
participant describes the chaplain as focused on non-judgmental care, while two others suggested
that the chaplain provides open communication. Two participants failed to answer.

Educational Training
The initial participants’ data were collected through an anonymous pre-training survey
and questions. The pre-training survey and questions were accessed online and provided insight
into congregants’ perceived education, knowledge, and understanding of chaplains in church
ministry.
The problem reiterated is that Greater Faith Church lacks a chaplain on the ministry
leadership team as a spiritual/religious advisor to the pastor. Therefore, the research addresses
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the lack of a chaplain working in the local church ministry and the benefits of chaplaincy to the
ministry team. The purpose was to measure the church leadership and congregation’s
understanding and knowledge of the benefits of chaplaincy to the ministry team. If the
participants understand the role, functions, and benefits the chaplains add to ministry, the church
may begin to embrace and utilize the chaplain in church ministry.
Preliminary findings from the data gathered have revealed a gap in the necessary
foundational knowledge of the role, functions, and benefits the chaplains contribute to church
ministry. In addition, the analysis indicated that congregants are somewhat familiar with
chaplains outside of the church but unfamiliar with the chaplains’ role in the church.
The intervention the researcher presented consisted of the compiled educational training
packet, The Role, and Function of the Church Chaplain in Ministry, utilizing the works in the
literature review: Allan T. Baker; Keith Evans; Joseph Richard Jeffries; Lisa Kanne; Matthew
Knight; Terry M. Morgan; Steve Nolan; Naomi K. Paget, and Janet R. McCormack; Nathan
Pfau; Winnifred Fallers Sullivan; Christopher Swift, Mark Cobb, and Andrew Todd; Whit
Woodard; on the work of the chaplaincy. The educational training was provided in two sessions
of one hour and forty minutes; each session comprised five parts of twenty minutes for three
hours and twenty minutes. The researcher followed the educational training outline (Appendix
D) and administered the educational training using the PowerPoint presentation (Appendix J) and
study notes (Appendix K). The participants were given a copy of the educational training
presentation and handout to read and follow along. Once the educational training was completed,
participants were given access to the online post-training survey and questions.
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Observations
For the most part, participants were engaged, interested, and attentive throughout the
educational training sessions. Participants who volunteer for a research project are more apt to be
involved in the study than those forced to participate.
Ministry Survivor Exercise
The ministry survivor exercise provided a great source of observation for capturing the
participants operating in a group or team of four. The exercise was designed to observe the
groups in action on how they work together under time constraints and stress. All members were
familiar with one another; a quick assumption is that familiarity should have made it easy for the
teams to work and communicate. Instead, two of the four groups were slightly dysfunctional; one
group had excellent working cohesiveness; the final group had three of the four members
working, asking clarifying questions.
Group one did an excellent job working with all group members contributing and voting
equally on what ministry leader to leave behind. The group selected to leave behind the pastor’s
aid. However, group two dynamics were less than desirable. Two of the four group members
argued among themselves while one group member sat angrily watching. The final group
member was timid, shy, and had little input or say in the group decision. For group two, the
selection was for the musician to be left behind. In group three, none of the four members
desired to be the group spokesperson, shying away from the spotlight. Finally, one member who
sensed the time was expiring was convicted and took the position. The other members
complained about what the spokesperson had to say. The spokesperson selected the minister to
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be left behind. The final group, four, worked reasonably well, asking questions of one another to
achieve a collective decision. The group selected the missionary to be left behind.
After each spokesperson presented the group’s decision, the researcher gave the
participants the second sheet of the ministry survivor exercise with details on each ministry
leader. Even though there were no wrong answers, the researcher wanted to see if a group
planned to save all ministry leaders. All members of ministry leadership are essential. One
example of saving all leaders was placing ten leaders in the boat and one leader in the water with
a life vest, floating with a rope tied to them and the boat. The leaders rotate between the best
swimmers taking turns in the water. The leaders would also rotate, rowing the boat until reaching
safety. Group one was the only group to determine the bonus answer that the chaplain was
missing from the ministry leaders.
Educational Training Sessions
A few of the observations from the training sessions consisted: one participant asked for
permission to share the educational training handout with a relative incarcerated to give them
hope and encouragement; one participant admitted to not knowing anything about chaplaincy but
now has been given so much knowledge; another participant stated they would share the
information they learned with family and friends. In addition, the participants were on time,
ready for the training, engaged, taking notes, and asking questions throughout the training for a
clearer understanding. The study started with sixteen participants and was blessed to finish with
all sixteen participants.
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Data Comparison Analysis
The researcher obtained, coded, compared, and analyzed data on the project from four
sources. First, the pre-training survey and questions were formulated to determine a baseline of
participants’ knowledge about the chaplains’ role, functions, and benefits to the church ministry.
Second, the educational training was developed and administered to increase and enhance
participants’ knowledge of chaplaincy in church ministry. Third, the post-training survey and
questions were created to determine if the intervention and interaction of educational training
improved the participants’ knowledge of chaplaincy in church ministry. Finally, the researcher's
observations during the educational training sessions complete the data analysis.
Utilizing the pre-training survey and questions as the foundation, the researcher
compared the collected data from the pre-training survey and questions with the post-training
survey and questions, along with observations from the educational training. The post-training
survey and questions were similar to the pre-training survey and questions to determine if the
educational training directly affected the participants’ knowledge of chaplaincy, the role and
functions of chaplains, and the value and benefits of chaplaincy in ministry. The comparison
analysis data revealed only variations, increase or decrease, from the pre-training data.
Definition Perception
For this study, three questions were designed to assist in the definition of the chaplain.
The three questions are Question one, what is a chaplain; Question two, how often do you come
in contact with a chaplain; Question nine, chaplaincy is a calling from God. These three are vital
for the participants to have a working knowledge of the chaplains, especially to understand how
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to incorporate the chaplains into church ministry. Contact and Calling are additional factors that
add to understanding the definition of the chaplain.
Pre-training question one, what is a chaplain, revealed various answers from helper to
pastor; three participants answered they did not know. Following the educational training,
question one of the post-training survey and questions revealed more unified answers as five
participants (31.25 percent) described the chaplains as a combination of counselor, spiritual
counselor, and specialist. Five other participants (31.25 percent) considered the chaplains a
combination of advisors and leaders. Additionally, five participants (31.25 percent) claimed the
chaplains are like pastors in the community, ministering to all people inside and outside the
church in crisis/grief, faith concerns, and professional clergy. Finally, one participant (6.25
percent) revealed that chaplains are catalysts for change in life and professional clergy (See
Table 2.1). The post-training data showed that the participants’ knowledge increased their
understanding that chaplains are more than clergy. Chaplains serve as pastors outside the church
and can serve in the church as teachers, advisors, counselors, faith leaders, and any pastoral
duties.
Contact
The chaplains are people-oriented, emulating the example of Jesus Christ, who went to
the location of the people. Therefore, contact is a crucial aspect of the chaplain’s work.
Question Two. How often do you come in contact with a chaplain? Participants learned that
chaplains serve worldwide in all organizations and are not always in clergy collars. There was an
increase in the participants’ understanding of the chaplains from the pre-training responses to the
post-training responses. Therefore, enabling the participants to understand where and when they
had encountered the chaplains. The participants were given a choice between a) daily; b) weekly;
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c) monthly; d) yearly; e) I do not know; f) Not at all. Among the responses, four participants
increased in response to having contact with the chaplain: a) daily - two; b) weekly - one; c)
monthly – one. Conversely, six participants decreased: e) I do not know - five; f) Not at all - one.
Finally, one participant remained the same: d) yearly – same (See Table 2.2).
Table 2.1. Post-training question one responses
Post-Training Question One Participants’ Responses
What is a Chaplain?
1. God’s minister in grief or crisis
2. Chaplains are ministers to all people, regardless of their faith, within and outside the
church.
3. They are professional clergy.
4. Someone who is like a pastor but ministers to communities as a whole despite their
belief
5. A chaplain ministers outside the church to people of all faiths and often to people in
crisis
6. A catalyst
7. Advisor
8. Counselor
9. Advisor
10. Leader
11. Spiritual Counselor
12. Counselor/Advisor
13. A Leader or Advisor
14. A Counselor or Specialist
15. The chaplains are people-oriented, representatives of God emulating Christ,
ministering day or night ethically to people through grief, suffering, pain, death,
illness, and loss of faith.
16. Spiritual Doctor/Counselor
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Table 2.2. Contact, often with a chaplain for comparison analysis
Question Two. How often do you come in contact with a chaplain?
Choices: Daily; Weekly; Monthly; Yearly; I do not know; Not at all
Pre-Training Response/ Percentage
Daily
0 – 0%

Weekly

Monthly

Not at All

1 – 6.25%
2 – 12.5%
3 – 18.75%
Post-Training Response/ Percentage

Daily

Weekly

2 – 12.5%

2 – 12.5%

Monthly
3 – 18.75%
Increase – Decrease

I do not Know
8 – 507%

Not at All

I do not know

2 – 12.5%

3 – 18.75%

Inc. 12.5%
Inc. 6.25%
Inc. 6.25%
Dec. 6.25%
Dec. 31.25%
Four participants increased, six decreased, and five went from not knowing to knowing,
which yielded a positive result.

Calling
Question Nine. Chaplaincy is a calling from God. Question nine is essential for the
participants to realize that chaplaincy is a calling from God and biblically founded. The training
was successful as all participants, one hundred percent, acknowledged that the chaplaincy is
from God after the educational training (See Figure 10).

Figure 10. Question nine comparison analysis of chaplaincy is a calling from God
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Role Perception
The chaplain’s role is in and outside of the church. Participants learn from the
educational training that chaplains stand ready to handle any pastoral role in the church while
being a vital liaison for the church and community. Therefore, chaplains minister in society and
the church with the love of God as ministers of the ministry leadership team.
Society
Question Ten. How would you best describe the chaplain’s role in society? In comparing
the pre-training with post-training responses, most participants’ descriptions of the chaplains’
role in society collectively supported the chaplains not only as pastors outside the church.
Instead, chaplains are pastors in the community, performing all the pastoral duties, being lights
of love, hope, caring, and healing from God. In addition, the participants’ comments indicated a
renowned sense of understanding for the chaplains’ role of supporting all people in ministry.
Participants’ responses to post-training question ten are in Table 2.3.
Table 2.3. Post-training question ten responses to the chaplain’s role in society
Post-Training Question Ten Participants’ Responses
How would you best describe the chaplain’s role in society?
1. First responders to death and crisis, last to leave the people associated with a
crisis, minister the love of God and natural support
2. Ministers to all people outside of the church; a beacon of hope, love, and healing
3. Counsel anyone, regardless of faith, and help people without proselytizing
4. Bridge between beliefs
5. Emotional counselor
6. A liaison
7. To be an advisor
8. Deliver bad news with a softer blow
9. Healer of the soul
10. Helper
11. Friendly and helpful
12. An alternative counselor for those that are not members of a faith-based institution
13. Counselor for the families and friends that lose those they care about
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14. Valuable
15. A beacon of the hope, love, and healing that comes from God to the community of
people they minister
16. Spiritual guidance during life-changing events

Church
Question Eleven. What is the chaplain’s role in church ministry? The educational training
administered to the participants enhanced the participants’ knowledge of chaplaincy in church
ministry. Participants’ responses revealed heightened knowledge of the chaplains’ capabilities to
perform every ministry role in the church. For example, one participant writes that chaplains
assist in various service jobs and roles to help the church. From tasks such as assisting in funeral
services to hosting prayer sessions for the church. The participants also agreed that chaplains are
assistants to the pastors as spiritual advisors, helpers, counselors to leaders, and congregants (See
Table 2.4). Participants’ responses reveal an understanding that chaplains serve many roles
besides assisting in funerals and intercessory prayer.
Table 2.4. Post-training question eleven responses to the chaplain’s role in the church
Post-Training Question Eleven Participants’ Responses
What is the chaplain’s role in church ministry?
1. They are grief and loss counselors who exhibit the love and counsel of God.
2. Bridging the gap between the church and the wider community
3. To assist in various service jobs and roles to help the church. From tasks such as
assisting in funeral services to hosting prayer sessions for the church
4. To work with the church to help others
5. Advisor
6. To be with the family of someone that has died
7. Assistant to the Pastor
8. To be a spiritual advisor
9. I do not know; there is no chaplain in our church
10. To help saints emerge their unique gifts
11. Helper
12. Advisor of faith and souls
13. Counselor to the pastor and staff of the church
14. Counselor for funeral services
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15. One of the many helpers of the ministry
16. Providing guidance and assurances
Ministry Leadership Team
Question Eight. Is there a chaplain on the church ministry leadership team? Participants
had the choices of a) yes; b) no; c) I do not know. The pre-training participants’ responses were
a) yes – two; b) no – four; c) I do not know – ten. However, the post-training participants’
responses were a) yes – seven; b) no – one; c) I do not know – eight (Figure 11). The data
analysis shows that once the participants understood the chaplains’ definition and role, they
could identify a chaplain in the church. However, almost half the participants still did not know
if there was a chaplain on the ministry leadership team. Therefore, chaplains must be given roles
and positions in the church that enable congregants to know the chaplain is part of the ministry
leadership.

Figure 11. Question eight comparison analysis of chaplains on the ministry leadership team
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Functional Perception
To assist in understanding the chaplain and chaplaincy, one must be familiar with the
functional activities and work of the chaplains. Therefore, questions three through seven pertain
to the functions associated with the chaplain. The researcher compiled a detailed comparison of
the data from the pre-training and post-training participants’ responses (See Tables 2.5 – 2.9).
Question Three. What function do you associate with a chaplain? The number of
participants selecting “all of the above” increased by one participant from the chaplain pretraining and post-training response functions (See Table 2.5).

Table 2.5. Question three comparison analysis functions associated with a chaplain
Question Three. What function do you associate with a chaplain?
Choices: Counseling; Mentoring; Advising; Ministering; All of the above; None of the
above
Pre-Training Response/ Percentage
Counseling

Advising

All of the Above

No Answer

2 – 12.5%

None of the
Above
1 – 6.25%
10 – 62.5%
1 – 6.25%
Post-Training Response/ Percentage

Counseling

Advising

All of the Above

No Answer

4 – 25%

0

11– 68.75%

None of the
Above
0
Dec. 6.25%

Dec. 6.25%

1 – 6.25%

0

Increase – Decrease
Inc. 12.5%

Dec. 6.25%

Inc. 6.25%

Three participants increased, three decreased, and eleven understood that the chaplain is
associated with all the above functions. Therefore, the decreases represent positive results.

Question Four. When you hear the word chaplain, choose the one that stands out the most
in each group (See Table 2.6).
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Table 2.6. Question four comparison analysis of hearing the word chaplain
Question Four. When you hear the word chaplain, choose the one that stands out the most in
each group.
Choices: Praying; Teaching; Dying; Preaching; Counseling; None of the above
Pre-Training Response/ Percentage
Praying

Teaching

Preaching

Counseling

4– 25%

2 – 12.5%
3 – 18.75%
1 – 6.25%
Post-Training Response/ Percentage

6 – 37.5%

Praying

Teaching

Dying

Preaching

Counseling

1 – 6.25%

0

2 – 12.5%

1 – 6.25%

12 – 75%

Same

Inc. 37.5%

Dec. 18.75%

Dec. 12.5%

Dying

Increase – Decrease
Dec. 6.25%

Six participants increased, six decreased, and six increased in counseling function.

Question Five. When you hear the word chaplain, choose the one that stands out the most
in each group (See Table 2.7).
Table 2.7. Question five comparison analysis
Question Five. When you hear the word chaplain, choose the one that stands out the most in
each group.
Choices: Fear; Love; Death; Hate; Humility; None of the above
Pre-Training Response/ Percentage
Fear
0
Fear

Love

Death

Humility

3 – 18.75%
4 – 25%
7 – 43.75%
Post-Training Response/ Percentage
Love

Humility

None of the
Above
1 – 6.25%

5 – 31.25%
1 – 6.25%
Increase – Decrease
Same
Inc. 37.5%
Inc. 6.25%
Dec. 37.5%
Dec. 6.25%
Seven participants increased, seven decreased, and six increased in the function of love which
is a positive result.
0

9 – 56.25%

Death

None of the
Above
2 – 12.5%
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Question Six. When you hear the word chaplain, choose the one that stands out the most
in each group (See Table 2.8).
Table 2.8. Question six comparison analysis
Question Six. When you hear the word chaplain, choose the one that stands out the most in
each group.
Choices: Church; Community; Hospital; Military; First Responders; None of the above
Pre-Training Response/ Percentage
Church

Community

1 – 6.25%

3 – 18.75%

Church

Community

Hospital

Military

3 – 18.75%

2– 12.5%

6 – 37.5%

Inc. 12.5%

Dec. 6.25%

Hospital

Military

First
Responders
0

None of the
Above
0

1 – 6.25%

First
Responders
3 – 18.75%

None of the
Above
1 – 6.25%

Increase – Decrease
Dec. 6.25%
Dec. 25%

Inc. 18.75%

Inc. 6.25%

7 – 43.75%
5 – 31.25%
Post-Training Response/ Percentage

Six participants increased, six decreased, and the six increased in church, first responders, and
none of the above.

Question Seven. The chaplain is associated with the following available choices: a)
grief/disaster; b) death; c) wedding; d) advisor; e) all of the above; f) none of the above. In
addition, the educational training on the functions and roles of the chaplains helped participants
understand that chaplains have various functions and roles in ministry (See Table 2.9).
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Table 2.9. Question seven, the chaplain association comparison analysis
Question Seven. When you hear the word chaplain, choose the one that stands out the most in
each group.
Choices: Church; Community; Hospital; Military; First Responders; None of the above
Pre-Training Response/ Percentage
Grief
Disaster
1 – 6.25%
Grief
Disaster
3 – 18.75%
Inc. 12.5%

Death

Wedding

Advisor

Death

Wedding

Advisor

2– 12.5%

6 – 37.5%

3 – 18.75%

Dec. 6.25%

All of the
Above
7 – 43.75%
5 – 31.25%
0
Post-Training Response/ Percentage

None of the
Above
0

1 – 6.25%

All of the
Above
3 – 18.75%

None of the
Above
1 – 6.25%

Increase – Decrease
Dec. 6.25%
Dec. 25%

Inc. 18.75%

Inc. 6.25%

Six participants increased, six decreased, and the six increased in grief/disaster, all of the
above, and none of the above.

If one only looks at the numbers for the functional activities of the chaplain, the amount
of increases and decreases equally balances out. The researcher referred to the observations from
the educational training, which the participants were grateful for the training. Some of the
comments from the participants: One participant stated that no one ever took time to teach them
the functional activities and work of the chaplains. One participant only knew what they heard
from other people, which seems incorrect. One participant admitted not knowing anything about
the chaplains to feeling confident to enlighten others. Eleven of sixteen participants left with the
understanding that chaplains are associated with all the functions listed. One goal of the study
was to improve the participants' knowledge of the chaplain. It seems that the goal was achieved
in the area of chaplain functions.
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Positions
Chaplains will continue to serve in a multitude of positions worldwide. The educational
training only touched on a few of the chaplains' positions. In the comparison of the data of
question fifteen, the results of the pre-training data included: a) hospital - four; b) prison - zero;
c) military - zero; d) church - one; e) universities - zero; f) all of the above – eleven. Most
participants selected chaplains working in all the listed organizations (hospitals, prisons, military,
church, and universities). The post-training results deduced an overwhelmingly positive response
f) all of the above – fifteen; prison – one (See Figure 12).

Figure 12. Question fifteen comparison of where chaplains work
Question twenty-two directed participants to respond to the positions in the church that
would benefit from the chaplain. The pre-training results included: counseling, grief counseling,
community outreach, all basic positions, evangelism, pastor aide, men and women ministry,
teens and youth, men’s groups, widows, and hospitality services; three were unsure of an answer.
The post-training participants’ results included: counseling - two, community outreach two, smaller ministry teams, youth ministry - two, missionary teams - two, benevolent ministry,
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all from the lowest to the highest, and all positions –five (31.25 percent). The responses from
participants reflect that the educational training helped participants understand that chaplains can
benefit the entire church ministries (See Table 3.0).
Table 3.0. Post-training question twenty responses
Post-Training Question Twenty-Two Participants’ Responses
What are some positions in the church that would benefit from the chaplain?
1. All - four
2. Not sure.
3. Counseling is one of the leading positions in the church that would benefit from the
chaplain. Other areas would include community outreach, smaller ministry teams
(youth ministry or as an aid to missionary teams), and dedicated service teams.
4. Every position would benefit
5. Benevolent and Missionary
6. I say all positions from the lowest to highest because every position can learn all the
areas of the chaplain.
7. Youth because the Bible teaches to train a child, so maybe if the chaplain helps the
young learn, we can have more compassionate young people that grow into
compassionate adults
8. I am not that involved to really know.
9. Each position can benefit from the chaplain, but the most would be the outreach and
Evangelism roles as they deal with various souls.
10. In my opinion, I would say that each position inside the church would benefit.
11. Mission Department
12. Honestly, all areas and positions
13. Hospitality/Aide Auxiliary, New Convert/Missionary Auxiliary
Training
Chaplains are part of the ministry leadership team and professional workforce. Therefore,
like all professionals, chaplains must have a high level of education and training. Chaplains do
not keep the education and skills they obtained to themselves but are apt to teach and educate
people on the Bible and a plethora of subject areas. Question twenty-one asked participants’
knowledge of what training the chaplains offer to the church ministry.
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The pre-training participants' responses comprised: Chaplain offered training on different
faiths and respect for others in the world that teachings are different but align with God’s Word;
chaplains offered training on love, compassion, and sympathy - three; chaplains offered training
in counseling, grief counseling, and communication - three; chaplains are expert trainers in
community relations – two; chaplains are good at balanced communication training, counseling,
and mentorship – two; three participants were unsure or had no idea about the training offered by
the chaplains; two participants did not answer the question. The post-training participations’
responses are in Table 3.1. In comparing and analyzing the data from the study, one notices that
the post-training responses reflect the knowledge that the chaplain is capable of training the
church in various subjects to help the church minister and serve the community.
Table 3.1. Post-training question twenty-one responses
Post-Training Question Twenty-One Participants’ Responses
What type of training can the chaplain offer to the church?
1. The unconditional love of God
2. Counseling training is one of the bigger things a chaplain can offer the church,
especially in areas dealing with grief. Chaplains can also offer the church training on
how to be more personable to those of other walks of life without sacrificing their
belief standards.
3. Counsel and outreach
4. Compassionate care and grief care
5. They can offer cultural and ethnic diversity training
6. Skilled care such as grief and tragedy, also training that deals with different types of
people from different races and social classes
7. Moral, love, compassion, and grief training
8. From the reading material, I guess the chaplain can add all that they learn from
various agencies to the church, so people in the church can get the outside help
9. Socialism and advocacy
10. Whatever training that goes with not being judgy against people that have made
mistakes
11. It is according to where the church operates; some training would be on grief,
ethnicity, and culture while also training for crises and disasters.
12. Social awareness, cultural awareness, ethnic and even elder care
13. Empathy, conflict resolution, problem-solving, and grief
14. Various training such as empathy, sympathy, benevolence, and quite a long list
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15. Grief and crisis response
16. Training on spiritual guidance, especially in dealing with life-changing events

Educational Perception
The chaplains’ education is crucial as they rely on God’s Word, the Holy Spirit, their
education, and experience to minister to the needs of God’s people successfully. Therefore, the
educational perception depends on two areas of concern: Education and Qualifications; Skill Set.
Education and Qualifications
Question thirteen asked participants to address the education and qualifications required
to become a chaplain. The participants’ pre-training responses varied. Education responses
included: higher or more than high school; biblical and college level; unsure of an answer – four;
social work; certificate or two-year degree; divinity or formal education degree. The participants'
qualifications responses included: a relationship with Jesus Christ, church membership,
local/state requirements for counseling, and education matching the requirements.
In viewing the post-training, participants’ responses aligned with the requirements to
become a chaplain (See Table 3.2). The responses noted that chaplaincy is not a ministry to step
into without the proper education and qualifications. One participant stated that becoming a
chaplain is more than expected and involves more work and qualifications. In addition,
chaplaincy is demanding work, and one must have the heart to place peoples’ needs before
oneself.
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Table 3.2. Post-training question thirteen responses
Post-Training Question Thirteen Participants’ Responses
What type and level of education and qualifications are required to become a chaplain?
1. Called by God, understanding of God’s love and counsel
2. Ordained and licensed as a pastor
3. All chaplains must have good standing with their host/home church regardless of
professional standing. In addition, professional chaplains must have a pastoral
education degree and the required certificates and training in crucial community
areas.
4. CPE degree and 1600 hours of service, as well as being ordained and a member of
the church
5. I cannot say for sure because some people are natural helpers but are very high in
their spiritual life; it may take lower civilian education but more religious education.
6. Both religious and collegiate levels of education
7. Upper graduate school
8. A college that teaches religion
9. The collegiate level is a huge factor
10. An upper school like college
11. College Graduate or Seminary College
12. Social workers which means they must be able to obtain a Master's Degree
13. Mental health college level
14. Master of Divinity or equivalent based on denomination
15. Graduate-level
16. College-level Bachelor of Arts or Bachelor of Science
Skill Set
The second part of educational perception is skill set. The skill set of the chaplains is
extraordinary and requires refresher and new training as new techniques and procedures become
available. For example, in looking at question fourteen, participants' knowledge was tested on
the skill set that makes chaplains more effective in pastoral care. The participants’ pre-training
responses deduced: chaplains possess empathy and people skills – two; chaplains are good
listeners and communicators – four; the chaplains’ counseling experience – two; did not know –
two; chaplains have intimate relationships, a compassionate mindset, and psychological support three; chaplains better understand current worldly events and counseling sessions; chaplains are
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there for everyone, and pastors are only there for their flock and faith group; one participant did
not answer this question.
Some of the participants’ post-training significant responses included: chaplains are often
specially trained to deal with counseling for sensitive issues as well as intrapersonal
communication training that helps in more extensive community settings; specialized grief
counseling skills; more compassionate and open; interpersonal communication (See Table 3.3).
In comparing and analyzing the data, participants could expound more on their responses from
knowledge instead of what immediately comes to mind.
Table 3.3. Post-training question fourteen responses
Post-Training Question Fourteen Participants’ Responses
What skill set do chaplains use to help make them more effective at pastoral care than
pastors?
1. Servanthood in hard times
2. They have specialized grief counseling skills.
3. Chaplains are often specially trained to deal with counseling for sensitive issues, as
well as intrapersonal communication training that helps in more extensive
community settings.
4. An open mind and a drive to help
5. Open communication
6. I think they are more compassionate and open.
7. Empathetic and sympathetic skill set
8. Human flourishing
9. Communication
10. Observation and listening
11. Listening
12. Humility and approachability
13. Humbleness
14. Interpersonal Communication
15. Active Listening
16. Counseling Experience
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Beneficial Perception
The chaplains are assets to any organization and especially to the church. In viewing the
beneficial perception for this study, the researcher referred to two essential components: Value
and Support. Value and support are critical for the successful operation of any organization.
Therefore, two questions come to mind: What value is in chaplaincy; How can the chaplaincy
support the church ministry?
Value
In looking at value, in question twelve, participants were asked to identify the chaplain’s
value to the church ministry. The pre-training responses from the participants: chaplains could
draw newer members more profound into the church by being a neutral visual representative of
understanding peoples’ lives in and out of the church; chaplains have more value in the Catholic
church than in any other church; chaplains provided help in understanding faith, death, and
reaching God; chaplains provide a safe place to worship and support the ministry; chaplains help
and console people when pastors do not have time; chaplain as having empathy, sympathy, and
more of a connection to people; two participants did not know.
In reviewing the post-training responses, some notable answers included: a greater
understanding and equipping of the faithful servant in hard times; flexibility through the ministry
of presence; the chaplain can add a valuable support tool to the existing church ministry, vital in
outreach as they draw community members to the church either for a better working relationship
with the community or to bring in new members who would like to join a particular church; help
in different groups of the ministry by giving them tools to communicate with people outside of
the church; undeniably the chaplain adds excellent value to a ministerial team, as the chaplain
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can assist in all areas of ministry while allowing other leaders to concentrate solely on the
pertinent aspects of their profession (See Table 3.4). The comparison and analysis of the value
the chaplain can add to the church ministry revealed that many of the pre-training and posttraining responses are alike. The most significant variation after the educational training, no
participants answered that they did not know, and no participant left the question unanswered as
in the pre-training responses.
Table 3.4. Post-training question twelve responses
Post-Training Question Twelve Participants’ Responses
What value do you think the chaplain can add to the church ministry?
1. Chaplain adds a greater understanding and equipping of the faithful servant in hard
times.
2. Chaplains offer flexibility through the ministry of presence.
3. The chaplain can add a valuable support tool to the existing church ministry. They
are also vital in outreach as they draw community members to the church for a better
working relationship with the community or to bring in new members who would
like to join a particular church.
4. A different viewpoint and a helping hand
5. Help people understand
6. Spiritual, emotional guide for those in their church dealing with losing friends and
family
7. Voice of understanding
8. Cross-cultural connection
9. Maybe better communication
10. They can help saints learn how to help others communicate and be more acceptable.
11. Not being judged or sending people to hell for everything, the chaplain is pretty
good at just being nice and calm
12. Much value
13. Help in different ministry groups by giving them the tools to communicate with
people outside the church.
14. Help people deal with death
15. It is undeniable that the chaplain adds excellent value to a ministerial team, as the
chaplain can assist in all areas of ministry while allowing other leaders to
concentrate solely on the pertinent aspects of their profession.
16. A dedicated person focused on outreach for those who may be uncomfortable with
other aspects of religion
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Support
Ministry thrives on support, and people provide that support monetarily, physically, and
skillfully. In addition, the chaplains provide continuous support to the church and community. In
question seventeen, the research participants were asked how one sees the chaplain supporting
inside and outside the church. The participants’ pre-training responses included: the chaplains
function in community outreaches, helping people less fortunate with housing and counseling
outside the church; inside the church, chaplains help strengthen the rapport between church
family members and aid people in finding the church job best suited for them; the chaplain in the
community provided counseling in the local hospitals; helpers; open-minded; chaplain provided
counseling in faith, daily living, and teaching inside and outside the church; chaplains bring open
communications between the church’s hierarchy and the community; chaplain is sociological;
the chaplains are more open to answering questions and understanding the stages of life; three
participants did not know.
Some of the post-training participants’ responses yielded: counseling for grief and loss,
the unconditional love of Christ; ministers to everyone; the chaplains are at community events
like weddings, funerals, and counseling sessions; present in church-specific events like special
services, communion, and even regular Bible study sessions; active roles inside and outside of
the church to support the people they worship with and minister to in any setting (See Table 3.5).
In analyzing the data collected from the pre-training and post-training surveys and
questions and observations of participants, the researcher, discovers some responses from the
pre-training and post-training are similar: counseling, community service, communication, and
open-mindedness. In the pre-training responses, three participants answered, do not know. In
contrast, after the post-training responses, all participants answered the question. Participants’
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responses from the post-training seemed to reflect more depth in knowledge of the chaplain's
work in and outside of the church.
Table 3.5. Post-training question seventeen responses
Post-Training Question Seventeen Participants’ Responses
How do you see the chaplain supporting both inside and outside the church?
1. Counseling for grief and loss, the unconditional love of Christ
2. Ministers to everyone
3. You see chaplains at community events like weddings, funerals, and counseling
sessions. They also attend church-specific events like special services, communion,
and even regular bible study sessions. In addition, chaplains take active roles inside
and outside the church, supporting the people they worship with and minister to in
any setting.
4. Often chaplains help outside of the church in organizations of all kinds.
5. Help with the souls of both
6. I think it can be good because they can reach more than just one race or group of
people.
7. By being open-minded to life in general because the world is not one dimensional
8. Chaplains can draw people outside, and people inside can learn more about each
other if that makes sense.
9. I cannot say because I last saw one at a funeral.
10. Because chaplains are intentionally "dialed in" emotionally, they can be used inside
and outside because being a good listener helps many people deal with many
emotional situations.
11. Prison Ministry
12. I see the role as a formidable advocate that brings faith and trust to each side.
13. Chaplains are a thoroughfare of information freely providing the church with the
needs of the community and sharing with the community the works that the church
offers.
14. With communication between all levels of faith and unbelief
15. Chaplaincy supports the community and the church by offering various programs
and services to each other. The chaplains also help people in the community with
access to Spiritual growth and understanding while allowing the church to learn and
understand the community's needs.
16. Chaplains are a bridge between worlds who spends more time outside interacting
with people where they are.
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Foundational Perception
It is paramount for participants to know that chaplaincy is from God. This section looks
at how participants understood chaplaincy is not artificial but God-ordained. The foundational
perception for this study viewed four areas of concern: Biblical, Pastor and Chaplain; Presence
and Care; Connection.
Biblical
Participants were reminded during the educational training that God is the first chaplain
ministering to all the needs of Adam and Eve, spiritual, physical, and emotional (Gen 2).
Therefore, chaplaincy’s foundation is biblical. Question sixteen addressed participants’
knowledge of the biblical foundations for the chaplains. The pre-training participants' responses
included: the foundation for chaplains was in the book of Acts; the foundation for the chaplains
was in 1 Timothy 3:2-7; Jesus as the foundation for the chaplains; holiness and understanding as
to the foundation for chaplains; understanding, patience, meekness, and kindness were the
biblical foundation for chaplains; eight participants did not know, and one participant did not
answer the question.
The post-training participants’ responses concluded: God as a chaplain for Adam and
Eve; dating back to the Old Testament, with spiritual advisors; the Old Testament lays out the
bulk of the foundation for chaplaincy; Paul in the New Testament expands upon the instructions
given for chaplains as well; listening, being kind, understanding and have morals; Mark 12:29-31
(See Table 3.6).
In analyzing the data, the participants listed in the pre-training responses concepts: love,
teaching, hope, community, counseling, providing help, understanding, and communication.
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These are all concepts derived from the Bible, but the participants provided only one Scripture
reference. However, after the educational training, some participants could reference Scripture
for the foundation of chaplains, and all participants provided an answer to the question.
Table 3.6. Post-training question sixteen responses
Post-Training Question Sixteen Participants’ Responses
What are the biblical foundations for the chaplain?
1. God as a chaplain for Adam and Eve in Genesis
2. Chaplains date back to the Old Testament with spiritual advisors.
3. The Old Testament lays out the bulk of the foundation for chaplaincy. Paul in the
New Testament also expands upon the instructions for chaplains.
4. The Old Testament
5. Compassion
6. Approachable, compassionate, understanding, and loving
7. They must be loving, trustworthy, and compassionate.
8. Honest, have compassion and have love
9. Patience open ears
10. Humility, honesty
11. Honesty
12. Virtuous, humble, patient, and kindness
13. Must be humble in spirit, moral, a servant
14. Listening, being kind, understanding, and having morals
15. Love, trust, humility
16. Mark 12:29-31, KJV: “And Jesus answered him, The first of all the commandments
is, Hear, O Israel; The Lord our God is one Lord: 30And thou shalt love the Lord
thy God with all thy heart, and with all thy soul, and with all thy mind, and with all
thy strength: this is the first commandment. 31And the second is like, namely this,
Thou shalt love thy neighbour as thyself. There is none other commandment greater
than these.”

Pastor and Chaplain
Though they follow the standard in 1 Timothy 3:2-7, pastors and chaplains differ in their
ministry work. The chaplain ministers to believers and unbelievers.253 God has blessed the
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pastor and chaplain with the gifts and skills to accomplish ministry work.
In question eighteen, participants were asked to determine the difference between pastors
and chaplains. The pre-training participants’ responses comprised: a pastor is the overall
figurehead and leader of the church; the pastor and chaplain help guide the people in the church;
chaplains guide those who need a more “down-to-earth” or closer approach, while the pastor is
meant to foster the church as a whole; thus, messages are tailored to the church body as a whole;
the pastor is over everything in the church, and the chaplain is the pillar of support; the pastors
work and serve in the church, while the chaplain serves all people and works in the community;
the pastors want the money and prestige, and chaplains want to comfort the souls; chaplains are
easily approachable; the pastor is an ordained minister, whereas the chaplain does not provide all
of the sacraments; four participants did not know the difference between the pastor and the
chaplain, and two participants failed to answer the question.
The post-training participants’ pronounced responses included: chaplains are first
responders to grief and loss, it is part of pastoral duties; the chaplain can minister to people
outside of the church regardless of their religion; not much difference except a pastor is of one
particular faith a chaplain is for all faiths. The remaining post-training participants’ responses are
in Table 3.7. Careful analysis revealed that the educational training assisted in participants
understanding that though the pastor and chaplain share some of the same skill set, there are
differences between pastor and chaplain.
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Table 3.7. Post-training question eighteen responses
Post-Training Question Eighteen Participants’ Responses
What is the difference between the pastor and the chaplain?
1. Chaplains are first responders to grief and loss. It is part of pastoral duties.
2. The chaplain can minister to people outside of the church regardless of their religion
3. The pastor and the chaplain are very similar, but chaplains have a more communityfocused role than the pastor does. The pastor's role is more dedicated to the church
members and growing nurturing of the church members themselves.
4. The pastor speaks at the center of a group while the chaplain provides care to all
who need it.
5. Not much difference except a pastor is of one particular faith a chaplain is for all
faiths.
6. Chaplains are for all, even if the person does not go to church.
7. The pastor is about faith; the chaplain is more about the heart of all people
regardless of their faith or no faith.
8. The pastor is the president, and the chaplain is the vice president.
9. I see no difference between the two.
10. The Pastor is the leader, while the chaplain is the advisor.
11. The chaplain does not judge and is lovely to talk to; the pastor is like a flame
thrower passing judgment.
12. The role of the pastor is the center point; the chaplain's role is as a helper, more or
less another gear on the wheel.
13. They are similar in the walk, but the chaplain would have more of a liaison role.
14. Pastor as the leader and the chaplain as a collaborator.
15. Chaplains are the assistants to all people. The Pastor is the leader of the saints of the
church.
16. The pastor mainly focused on the current "church flock," while the chaplain
probably focused more on the broader community.

Presence and Care
Chaplains are experts in the ministry of presence and care. The ministry of presence
brings God’s influence to the secular forum, a reminder of the authority and providence of
God.254 In question nineteen, participants were asked to describe the ministry of presence and
care. The pre-training participants’ responses concluded: that the people look forward, for
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example, to the blessing of the hands at the hospital, a few minutes of ritual, and one feels
blessed and restored; unfortunately, the church has never done that for anyone; chaplains are
more caring or attentive and more personal counseling; chaplain’s minister to all religions; love
and compassion, or calmness and compassion; the pure love of helping others; full-time and
being available; open and understanding; sympathetic and empathic; a helpful and much-needed
position; two participants were unsure of the answer.
The post-training participants’ responses revealed increased knowledge of chaplain
presence and care. Some notable participants’ responses included: unconditional support that is
not text booked but directed by the Holy Spirit; the chaplains’ ability to work at any church or
minister to the community; on-call and flexible to help with the needs of the church and
individuals; care is directed around individuals instead of a church as a whole; ensure that each
individual is taken care of by helping them to find peace in times of crisis or need through the
Word of God or their belief system (Table 3.8).
Table 3.8. Post-training question nineteen responses
Post-Training Question Nineteen Participants’ Responses
How do you describe the chaplain’s ministry of presence and care?
1. Unconditional support that is not text booked but directed by the Holy Spirit.
2. Chaplains' ability to work in any church, minister to the community, and be flexible
to help the needs of the church and individuals.
3. The chaplain's ministry of presence and care is directed around individuals instead
of a church as a whole. Chaplains ensure that each individual is taken care of by
helping them find peace in times of crisis or need through the word of God or
whatever else their belief system uses.
4. Unlike ordinary churches, the chaplain speaks to people individually instead of as a
congregation while ministering to all denominations.
5. Love
6. All love
7. Open and honest
8. By loving everybody
9. Scary, but at the same time, they bring a calmness.
10. Compassionate
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11.
12.
13.
14.
15.
16.

Calm
Caring presence in the world.
It is one of love.
Adaptable
Understanding and graceful
The chaplain is a person who is available to console and a shoulder in tough times

Connection
The chaplains' work involves a constant connection with God and with the people.
Chaplaincy is not about converting people to the chaplains’ faith; it is about spirituality and
emotionally connecting with people in all life circumstances.255
Participants were asked in question twenty, to describe the connection and bridge
between church and community. The participants’ pre-training responses describing the
chaplain’s connection comprised: the main bridge between a church and a community as church
representatives go within the community when needed; the bridge both ways; the adversary; help
bridge the gap between faith and trust, connect with those who are not faith-based; provides
outreach to connect the church and community; chaplains help in the community during disasters
and other community needs; chaplains come to all people inside and outside the church, helping
those not religious understand and learn about faith which helps bring souls to the church to learn
more about faith; an advocate of faith, working to bring healing to the community and church
regardless of social class; focused on non-judgmental care; provides open communication; two
participants did not answer the question.
In comparing and analyzing question twenty, a few of the noteworthy post-training
participants’ responses involved: chaplains are nondenominational or religious-based,
unconditionally exhibiting God's love across religious beliefs; since the chaplain can minister to
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people outside of the church, they can bridge the gap of religious differences within a
community; the chaplain is the bridge itself between the church and the community, bringing the
Word to those not a part of the church in a more digestible format of a welcoming beacon of
peace and hope in a trying time or a listening ear when they are lost and confused. Chaplains
guide people to a church based on the person's beliefs and allow them to connect to God in a way
that makes them comfortable but also brings God joy for the new soul added into the fold. The
complete list of post-training participants’ responses is in Table 3.9.
The analysis depicted that some participants had a general knowledge of the chaplains’
connection and bridge between church and community, two participants did not know. The
educational training enhanced the participants’ knowledge of the chaplains' work as the
connection between church and community. Therefore, all participants formulated a
knowledgeable response to the question.
Table 3.9. Post-training question twenty responses
Post-Training Question Twenty Participants’ Responses
Describe the chaplain’s connection and bridge between church and community.
1. They are nondenominational or religious-based, unconditionally exhibiting God's
love across religious beliefs.
2. Since the chaplain can minister to people outside of the church, they can bridge the
gap of religious differences within a community.
3. The chaplain is the bridge itself between the church and the community. They bring
the word to those not a part of the church in a more digestible format of a
welcoming beacon of peace and hope in a trying time or a listening ear when they
are lost and confused. Chaplains guide people to a church based on the person's
beliefs and allow them to connect to God in a way that makes them comfortable but
also brings God joy for the new soul added into the fold.
4. The chaplain speaks outside the church and does not require a specific house of God
to minister.
5. Chaplains help all people, both religious and non-religious.
6. Chaplains are a phone line of communication between people outside of a traditional
church to connect with leaders inside the church.
7. The chaplain helps the church by communicating what the community needs, which
helps both to understand each other better.
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8.
9.
10.
11.

12.
13.
14.
15.

16.

The chaplain can serve as an intercessor to bring more to understand the spiritual
beliefs of each other.
I do not see a community connection right now with COVID.
The connection is outreach because the goal is to reach the community and for the
community to learn about faith.
I know the ones that came over to the prison, so that was a big thing, and now the
one that comes to the halfway house is good too, so they are out in the community
while the pastor is behind the walls of the church building they need to come out
around people as the chaplain does.
Connection of faith and natural care of those believing in faith and those still
searching for a higher level of faith and life.
Social and spiritual navigation.
Valuable
One of the church's needs is the community's trust; many do not trust in the church
because the church allows sinful acts while condemning people outside of the
church for transgressions.
Open communication is the bridge that chaplains can provide between the church
and the community. The connection between the chaplain and the community can
vary on different levels; communication is paramount.
Summary
In reviewing the problem, Greater Faith Church lacks a chaplain on the ministry

leadership team as a spiritual/religious advisor to the pastor. Therefore, the research addresses
the lack of a chaplain working in the local church ministry and the benefits of chaplaincy to the
ministry team. There was currently no chaplain on the pastoral staff. However, a clear
understanding of the capabilities and benefits chaplaincy adds to the church enabled the church’s
utilization of the chaplain to strengthen and care for the ministry.
The purpose of this DMIN action research aims to measure the leadership and
congregation's understanding of the benefits of chaplaincy to the ministry team. Further, the local
church can understand the chaplaincy’s role, importance, and benefits to the local church
ministry leadership team. A trained, experienced chaplain adds another Holy Spirit-filled
ordained elder trained in handling clergy tasks; qualified to teach and preach; skilled in helping
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people through pain and grief; experienced in pastoral care; humbly providing love, care, and
presence. Unfortunately, chaplains experience a sense of disappointment when church structures
are not responsive to their desire to sustain active involvement in church ministry.256
The research study goal was met, measuring the participants' understanding of the
benefits of chaplaincy to the ministry team. The anonymous online pre-training survey and
questions established the participants’ baseline of chaplaincy knowledge. The intervention of
educational training on the role and function of the church chaplain in ministry was successfully
presented to the participants using a PowerPoint presentation and training handouts.
The researcher expected that the educational training would enlighten and educate the
participants so that the ministry would seek to incorporate a church chaplain into the ministry.
The researcher also expected the educational training would make a difference causing a
variation improvement from the baseline knowledge in chaplaincy. The intervention plan yielded
the expected results. The analysis of the anonymous online post-training survey compared to the
anonymous pre-training survey and questions yielded the expected improvement in the
participants' knowledge of chaplaincy. The data reflected declination in two questions of 9.1
percent and an increase in fifteen questions of 68.2 percent. The remaining five questions
revealed no change or balance of 22.7 percent (See Table 4.0).
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Table 4.0. Measurable variations in the data
Measurable Variations
Results

Number of Questions

Percentage

Improvement

15 of 22

68.2%

No Change Balanced

5 of 22

22.7%

Declination

2 of 22

9.1%

Total

22 of 22

100%

As participants were exposed to chaplaincy information, participants demonstrated the
ability to articulate intellectual responses to the post-training survey and questions thoughtfully.
One participant stated they did not know the answer to most of the pre-training survey and
questions. Therefore, answering “do not know” to the questions. The educational training also
assisted participants in eliminating the “do not know” answers. Many participants declared that
they learned a good amount of information and knowledge about chaplaincy and the chaplains’
work in church ministry.
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CHAPTER 5: CONCLUSION
Introduction
The conclusion should compare the research for the thesis project proposal with the
results of the implemented research project. Here, the reader should understand the relevance and
efficacy of the study and should not walk away asking, “So what?” Sensing writes, “The
question of ‘So What?’ indicts the speaker, the author, and each of us who has tried to
communicate to others. It is a question of relevance.”257
In addition, chapter five addresses and answers the questions: “Where should research
regarding this problem go from here? How do the research project results compare to the
information gleaned from previous studies or the published work analyzed in the literature
review? What did the researcher learn while implementing the project? How might the results
apply in other settings? Did anything emerge during the study that merits future research?”258
Project Results Summary
Problem and Purpose

The problem is that Greater Faith Church, Lawton, OK, lacks a chaplain on the ministry
leadership team as a spiritual/religious advisor to the pastor. Therefore, the research addresses
the lack of a chaplain working in the local church ministry and the benefits of chaplaincy to the
ministry team.
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The project’s purpose was to measure the Greater Faith Church leadership and
congregation’s understanding and knowledge of the benefits of chaplaincy to the ministry team.
In addition, it enabled the local church to understand the chaplaincy’s role, importance, and
benefits offered to the local church ministry leadership team. The hope for the project was that
the GFC ministry team would realize the benefits the chaplaincy contributes and actively seek to
incorporate the chaplain into the ministry leadership team. The research project was conducted
using a qualitative method of research. The DMIN research project is action research associated
with a problem or issue in the local ministry.259
Project
In addressing the purpose statement, the researcher used the methodology in phases: an
anonymous online pre-training survey and questions, educational training, an anonymous online
post-training survey and questions, and observations from the educational training recorded as
field notes. The anonymous online pre-training survey and questions were used to gather initial
data as a baseline for participants’ knowledge of the chaplaincy role, importance, and benefits. In
addition, the baseline data assisted the researcher in developing educational training utilizing a
PowerPoint slide presentation, educational training outline, and an educational training handout
on the church chaplains’ roles and functions. The pre-training and post-training survey and
questions yielded quantitative and qualitative results. The closed questions with predicted
answers yielded quantitative data, while the open questions yielded qualitative data.
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Themes
The preferred data collection tools: the online pre-training survey and questions;
educational training; online post-training survey and questions; observation field notes from the
educational training when analyzed established pertinent themes. The six pertinent themes from
the analyzed data include Definition Perception, Role Perception; Functional Perception;
Educational Perception; Beneficial Perception; Foundational Perception. The themes represent
the participants’ perceptions of chaplaincy. The researcher wanted to present the participants
with a greater understanding of chaplaincy based on the emerging themes. Perception plays a
vital role in participants’ beliefs as people’s perceptions commonly are what they embrace as
accurate.
Definition Perception
The definition of the chaplain is crucial for the participants to understand how to utilize
the chaplain in church ministry. The educational training helped participants determine what
chaplains are and are not, carefully refining the definition. As a result, participants now
understand that chaplaincy is the vocation, and the chaplains do the work. Chaplains are not
pastors in churches but are considered pastors in the community. The chaplains are
representatives of God ministering to all people’s emotional, physical, and spiritual needs
without trying to fix problems or offer unsolicited advice.260 The participants’ responses were
influenced and reflected by understanding the chaplain’s contact and calling.
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The chaplain’s calling and contact were addressed to assist in participants’ understanding
of the definition of the chaplain. At first, some participants struggled with the knowledge and
understanding of the chaplain’s calling and contact. However, participants emerging from the
educational training could reference and understand that the chaplains’ calling is from God. The
chaplaincy is built on contact with God and His people. Calling is the truth that God calls one to
Himself so conclusively that everything we are, do, and have is invested with a special devotion,
dynamism, and direction lived out as a response to God’s summons and service.261 Therefore,
chaplains fulfill the calling from God to remain continuously in contact with God and His people
through the joys and pains of life.
Role and Functional Perception
The roles and functions of the chaplains are two additional critical components to
understanding how to utilize the chaplains in church ministry. The educational training
reinforced the need for discussions and classes in church on educating people on the roles and
functions of the chaplains as related to church ministry. Once participants initially understand the
chaplains’ role in church and society, they significantly recognize the functions associated with
the chaplains. In addition, participants were reasonably familiar with the roles and functions of
the chaplains outside the church. However, the participants required educational training to learn
about all the chaplains’ functions in the local church.
A thriving church ministry leadership team uses all the available resources God has
blessed the church. The educational training provided the opportunity to expound on the plethora
of positions that chaplains can accomplish in church ministry. The chaplains on the ministry
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leadership team serve as advisors and aides to the pastor and are fully capable of fulfilling all
pastoral duties and every ministry. The participants, after educational training, acknowledged
that chaplains serve in organizations worldwide. Institutions that enjoy the services of chaplains
include prisons; hospitals; colleges; military installations, assisted living; memory care; skillednursing facilities; homeless shelters, and post-disaster emergency shelters.262
Educational Perception
Chaplains are highly educated, skillfully trained with graduate degrees, Clinical Pastoral
Education (CPE), and ordained and ecclesiastically endorsed.263 Participants also realized many
other valuable skills of chaplains. Chaplains must be educated and not burned-out ministers
seeking rest. The chaplaincy is not about resting, as most chaplains are on-call during all hours.
Chaplains are highly trained and possess the education, skills, and qualifications to handle
ministry in and out of the church. The participants gained insight into the knowledge of chaplains
being educated, willing, and capable of sharing their knowledge in teaching all ministry subjects,
counseling, and grief counseling. In addition, organizations use chaplains to lead seminars,
educate, train, and in-service programs.264
Beneficial Perception
The participants were amazed to discover how much chaplains benefit every
organization, especially church ministry. In a sense, chaplains, through God’s love and the Holy
Spirit working in them, change the lives of those they encounter. Second, chaplains exercise
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godly wisdom in the appropriate ministry intervention for the people and situations.265 Third, the
chaplains benefit the church ministry through value and support. Chaplains are people-oriented
and ready to serve in any arena where people are present. Fourth, chaplains benefit the pastor and
church congregation. Chaplains serve as the pastor’s extensions, freeing the pastor to study and
preach. Finally, chaplains and pastors play essential roles as counselors in suicide prevention.266
The chaplains help the congregations with counseling, grief counseling, and addressing all
religious and spiritual concerns.
Foundational Perception
The foundational perception as participants were enlightened entailed four areas of
concern: biblical, pastor and chaplain, presence and care, and connection. First, the participants
learned that chaplaincy is from God and, therefore, biblical. The participants were also soon able
to reference chaplaincy in Scripture and their lives. For example, God will always be the first
chaplain ministering to all of Adam and Eve’s needs (Gen 2). Second, many participants
confused the chaplains as being the same as pastors. Even though chaplains’ and pastors’ studies
overlap in graduate degrees, chaplains have specialized training in dealing with grief, suffering,
and tragedy. Chaplaincy is a separate ministry from the pastorate. Third, chaplains are experts in
presence and care. Chaplains are called a ministry of presence and ambassadors of hope.267 In
addition, chaplains acknowledge that for pastoral care and presence to be effective, as God
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intended, it requires genuine collaborative work between God, chaplains, and people.268 Finally,
chaplain connection is vital as chaplains remain constantly connected to God and His people.
Chaplains stand in the gap as the bridge uniting church and community. Through the work of the
chaplains, many people connect with God and the church.
Published Work Comparison
How do the research project results compare to the information gleaned from previous
studies or the published work analyzed in the literature review? There are many examples in
reviewing previous work published on chaplain roles and functions in hospitals, the military,
industry, first responders, prison, campus, sports, and parish. For example, Joseph Richard
Jeffries developed a study on the role and function of the chaplain in the hospital healthcare
team;269 L. Van De Creek and S. Mooney created a work on the relationship of healthcare
chaplains as part of the medical care team.270 Lisa Kanne developed a study on preparing lay
chaplains in hospital ministry.271 Matthew Knight designed a study into improving military
chaplains.272 Naomi K. Paget and Janet R. McCormack developed a study on chaplains in the
military, healthcare, industry, first responders, prison, campus, sports, and parish.273 Estrella L.
Valino created a study on the collaboration of chaplains, nurses, and patients.274 Finally, Burl
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Cain and Vance Drew developed a study on the responsibilities of the prison chaplain.275 In
addition, Keith Evans developed a study on chaplain skill sets and qualifications.276
In comparing this specific research and previous work on the church chaplain, there is a
gap in research conducted on church chaplains. However, there is one excellent work from Terry
K. Morgan. Morgan’s book was not written as an implementation guide. Instead, Morgan wrote
to clear up some of the misunderstandings concerning chaplains and to give insights into the role
and functions of a church chaplain.277 Morgan’s work outlines a working outline of a model for
church chaplains’ positions, roles, and functions in church ministry. The research revealed a gap
in the application of educating participants’ in the knowledge of chaplaincy. The researcher took
what Morgan and Evans developed, Paget and McCormack’s work, and some other published
works to develop an educational training application used in this study to train the participants.
The educational training application on the role and function of the church chaplain caused a
change in the pre-training data compared to the post-training data to acknowledge the success of
the training for this small local church setting.
Lessons Learned Implementing the Project
What did the researcher learn while implementing the project? The researcher learned
that it would appear that action research conducted in ministry should foster many participants,
but this is not the case. Even though the church attendance has dropped considerably, nearly only
one-third of the members volunteered for the project. The lack of volunteers is not considered a
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good or a bad thing but a general observation. The researcher was uncertain whether the
congregants would volunteer to participate based on people whose lives involve work, school,
spouses, children, families, hobbies, and other volunteer opportunities. The project had the
researcher on edge, hoping everyone who started the project would finish the project. Although
the researcher understands and values the participants’ time, though there were some adjustments
to the schedule, all participants finished the research.
The researcher learned the importance of planning for the unexpected and being flexible
in locations due to overbooking activities at the church. By anticipating what could go wrong,
the researcher could adapt to different locations and use the Zoom Video technology as another
source for conducting training or educational classes remotely. The researcher must always plan
alternate locations for any research project.
The researcher also learned that people are, for the most part, always willing to learn. The
research confirms that when people are educated or trained in the knowledge to do better, they
choose to do better using the newly gained knowledge and understanding. The participants
showed their gratitude for enhancing their knowledge and understanding of chaplaincy. The
project enabled the researcher to realize the need for more training in chaplaincy and other
ministries and positions in church ministry. Some participants’ comments: one asked permission
to share the handout on the role and function of the church chaplain to encourage an incarcerated
family member; most participants stated that they learned plenty of information on chaplaincy to
share with other people; some other participants stated they were glad that they volunteered for
the project.
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Applying Results in Other Settings
The study results: The problem is that GFC lacks a chaplain on the ministry leadership
team as a spiritual/religious advisor to the pastor. Therefore, the research addresses the lack of a
chaplain working in the local church ministry and the benefits of chaplaincy to the ministry team.
The project's purpose was to measure the GFC leadership and congregation’s understanding and
knowledge of the benefits of chaplaincy to the ministry team. In addition, it enabled the local
church to understand the chaplaincy’s role, importance, and benefits offered to the local church
ministry leadership team. Unfortunately, the church seems to be the last organization that lacks
the benefits and value of having a church chaplain in church ministry.
The research results can be applied to other small, medium, and small-medium churches
similar to this local church. The research can be enhanced by adopting and implementing it in
three small church settings instead of just one, all with similar configurations for this research
problem. In addition, the research results may also be applied to small rural area churches.
Finally, the research may be edited to teach the congregants educational training and knowledge
of other ministries in the church. The church leadership cannot assume that the congregants
know all the roles and functions of the church ministry leadership team.
The Next Steps for this Research Problem
Did anything emerge during the study that merits future research? The thesis project
produced a model containing educational training necessary for helping small church ministry
teams. However, the next step would be to test the training on a larger scale. As stated in
applying the research, the project could be enhanced by adopting and implementing it in multiple
small church settings instead of just one, all with similar configurations. The change to multiple
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churches would produce a larger group of participants. In addition, of course, the principal
researcher would need to increase the number of secondary/assistant researchers to five, having
an assistant researcher with the principal researcher and having two assistant researchers at each
of the other two church settings.
In anticipation of a more significant number of participants resulting in increased data,
the principal researcher may want to consult a professional data analysis team to analyze the
research data. Using multiple church settings will better demonstrate the model’s effectiveness in
educating other church ministries. It would also reveal gaps in application and implementation
and the need for a chaplain on the church ministry leadership teams. Validating the project in
multiple churches and producing a larger group of participants will further reveal the need for
establishing a plan to implement chaplains into the church ministry. The increase and
implementation of multiple churches in the project study would have enhanced this thesis project
and been an insightful addition.
Future Research
Ministry is a team leadership concept and not an individual work. The church is a body of
believers working individually and collectively to achieve Christ’s goals and God’s plan.278 The
pastor does not do all the work when doing church as a team.279 In comparing the old approach
to the new approach, the old approach lets the pastor accomplish most of the ministry work. The
work in ministry is accomplished effectively by a team. Jesus Christ established the church, and
He is its cornerstone; God has built the church through the apostles and leaders over the last two
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thousand years.280 The hope is that training people in chaplaincy knowledge will produce a new
mindset. The new approach believes that adding a church chaplain benefits the pastor, the
ministry leadership team, the congregation, and the community.
The researcher believes that the research project will benefit the church congregation in
bringing awareness to the utilization of the chaplain in the local church ministry. In addition, the
chaplain’s role in church ministry could change the traditional chaplain trends of the chaplain
being out on an island alone ministering to God’s people outside the church. Change can be
positive and not consistently negative. Pastors and leaders cannot become complacent in church
ministry but must use all the resources available to present God’s Word to people in new and
exciting ways without changing God’s Word. “Jesus Christ is the same yesterday, today, and
forever” (Heb 13:8). Chaplaincy is one means of reaching people. Having the chaplain working
inside and outside the church can benefit all people resulting in a win for the church and
community.
Moving forward, as mentioned in the ‘next steps’ and ‘applying results,’ for this project
would be to adopt and implement the project in three or more small church settings instead of
just one. The implementation in multiple churches produces a larger group of participants to help
in the study’s validity in other similar environments. The goal will be to see if the educational
training works in other local churches similar in size and configuration.
There are a few future types of research: First, once the research has been administered in
multiple church settings, the future research would be to develop a study on creating a plan for
implementing the church chaplain into the ministry leadership team. Second, conduct research to
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take and expand from these already completed studies to develop a church chaplain job
description and duties assigned, a job description that can be modified for every ministry setting
type. Third, once validated on a larger scale; a job description is established, and a plan is
created; the subsequent research is to implement chaplains into the church ministry and measure
the success of chaplains in the church ministry. Fourth, another research would be using the
educational training on the role and function of the church chaplain to develop and adopt an
educational training packet for other ministry positions in the church. Finally, future research
would be trying the research in large and megachurches. The research may be complex in large
and megachurches because of the multitude of ministry leaders and congregants. However, for
the churches that do not have chaplains on the ministry leadership teams, develop a model that
works for large and megachurches.
Final Thoughts
Working in ministry should never become a bother, troublesome, too stressful, or cause
burnout. God is the source of strength (Isa 40:29) and rest (Matt 11:28-30). God has blessed the
church with everything it needs to conduct ministry and successfully minister to God’s people.
“And he himself gave some to be apostles, some prophets, some evangelists, some pastors, and
teachers, to equip the saints for the work of ministry, to build up the body of Christ, until we all
reach unity in the faith and in the knowledge of God’s Son, growing into maturity with a
stature measured by Christ’s fullness” (Eph 4:11-13). Pastors and ministry leaders must use
discernment, looking among the congregants and community for the resources God has supplied.
God has gifted humanity with every good and perfect gift. “Every good and perfect gift is from
above, coming down from the Father of lights, who does not change like shifting shadows”
(James 1:17).
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Furthermore, while the community may not know what it needs to grow, there are people
within the community who might be able to deliver the answers to the questions if asked.281 The
chaplaincy is one resource from God ready to work in the church and assist in answering some of
the questions. Jesus Christ demonstrated the ministry team with His disciples illustrated in the
Gospels (Matt, Mark, Luke, John).
God is not a God of failure. “ None of the good promises the Lord had made to the house
of Israel failed. Everything was fulfilled.” (Josh 21:45, NIV). Therefore, God’s plan is not for the
pastor and church to fail. Pastors should not suffer burnout trying to do all the work in ministry.
Instead, pastors must be willing to discern those God has given the pastor for help. Chaplains are
gifts to pastors and ministry resources that cannot be ignored or overlooked. Chaplains are ready
to love and perform in the church, advising the pastor or other ministry positions with the same
great work they perform outside the church.
The research goal was to address the lack of a chaplain on the ministry leadership team of
Greater Faith Church. In addition, to establish initial baseline data, the researcher aimed to
measure the participants’ knowledge of chaplains’ role and function in the church. The
participants’ data revealed a gap or separation in understanding, indicating that most individuals
knew little about chaplaincy. Therefore, the researcher developed an educational training
application on the role and function of the church chaplain to make up for the participants’ gap in
knowledge on chaplaincy. The participants received the educational training with positive
responses. Finally, the researcher measured participants’ knowledge of chaplaincy roles,
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Devin Miller, The Miracles of Jesus: The Process for Community Building Through Kingdom
Expansion (Bloomington, IN: iUniverse, 2017), 6.
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functions, and benefits after the educational training. The results proved that participants gained
knowledge and understanding of the church chaplain in church ministry through the educational
training.
A central point driving the research was the lack of a chaplain utilized on the ministry
leadership team. However, when the knowledge and potential of the chaplaincy in the church
are conveyed to people, the chaplains can be genuinely utilized in church ministry. The church
cannot afford to underutilize the ministry resource of chaplaincy. The chaplains stand diligently,
continually praying to God, ready to love, care, and minister to people in presence inside the
church and the community.
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APPENDIX A
STATEMENT OF FAITH
Greater Faith Church, Oklahoma

1. Biblical Instruction: Greater Faith believes that the Bible is the inspired, infallible Word
of God, written by holy men of old as the men were moved by the Holy Ghost (1 Thess
2:13; 2 Tim 3:16; 2 Pet 1:20-21).
2. Family: Greater Faith believes God is a relational God revealed as Father in creation, Son
in redemption, and Holy Spirit in His grace that never leaves those who trust Him.
Family is also important to the church and always in the plan of God ( Col 3:18-21; 1 Cor
2:9, 1:19; Eph 1:5; Gen 1:28, 2:18, 3:15; 2 Tim 1:5).
3. Prayer: Greater Faith believes in the power of prayer and follows the example that Jesus
Christ set for people as the church incorporates prayer into every element of ministry
(Luke 6:12, 9:18, 11:1-13; John 15:7; Phil 4:6-7; Rom 8:26-27; 1 Thess 5:16-18).
4. Worship: Greater Faith believes humanity is created to worship God. Worship is done
individually and communally with the brothers and sisters in Christ as one worships in
the presence of God (Eccl 12:13; Isa 43:21; John 4:24; Matt 18:20).
5. Leadership/Cultural Relevance/Evangelism: Greater Faith believes Jesus Christ is the
Head/Leader of the Church. The leadership in ministry follows the example of Christ.
Leadership is vital in the church and the community as one speaks God’s Word to the
people inviting all to a life with Christ (Col 1:18; Eph 5:23; Luke 9:1-2; Mark 10:45;
Matt 4:19, 28:18-20).
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6. Giving: Greater Faith believes in giving in the form of tithes and offerings, donations,
and of time as one supports the ministry in kingdom work both in the church and in the
community (Acts 6:4; Col 4:5; 1 Chron 29:14; 2 Cor 9:6-15; Eph 5:15-16; John 9:4; Luke
6:38; Mal 3:10; Matt 6:34; Prov 11:25).
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APPENDIX B
CONSENT FORM
GREATER FAITH CHURCH

Consent
Title of the Project: The Chaplain as Part of the Ministry Leadership Team
Principal Investigator: George W. Willett III, a doctoral candidate in the John W. Rawling
School of Divinity at Liberty University.
Co-investigator(s):
Invitation: You are invited to participate in a project study. To participate, you must be an adult
eighteen years of age or older. In addition, adults must be members of Greater Faith Church,
Lawton, Oklahoma. Taking part in this project study is voluntary.
Please take time to read this entire form and ask questions before deciding whether to take part in
this project.
Purpose: The purpose of the study aims to measure the leadership and congregation's
understanding of the benefits of chaplaincy to the ministry team. Enable the local church to
understand chaplaincy’s role, importance, and benefits to the local church ministry leadership
team.
What Will Happen? If you agree to be in this study, I will ask you to do the following things:
1. Each participant will answer a pre-training survey and questions. The survey and
questions will serve as a baseline for the congregation’s knowledge of the chaplaincy’s
benefits to the ministry leadership team. The questions will not ask for any identifiable
information and will only ask questions about the chaplaincy. The estimated time for this
task is thirty minutes.
2. Participants will receive educational training on the chaplain and chaplaincy consisting of
nine twenty-minute sessions. In the first session, participants will be randomly selected in
groups of four to participate in an icebreaker team-building exercise and discuss the
results. The educational training sessions will be conducted on two Saturdays for one
hour and forty minutes each. The total estimated time for this task is three hours and
twenty minutes.
3. Participants will answer a post-training survey and questions. The post-training survey
and questions aim to determine the effectiveness of educational training and any variation
from the pre-training survey and questions. The questions will not ask for identifiable
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information and will only ask questions about the chaplaincy. The estimated time for this
task is thirty minutes.
Benefits: The direct benefits participants should expect to receive from taking part in this study
are:
1. A thorough understanding and knowledge of the chaplaincy’s benefits to the church
ministry leadership team.
2. Leaders and laity will understand the importance of the chaplain’s benefits to the church.
3. The congregation will utilize and incorporate the chaplain into the church ministry
leadership team.
Benefits to society include a foundation for a plan to incorporate the chaplain into the local
church that can be a model for other churches to incorporate into the ministry.
Risks. The risks involved in this study are minimal, which means they are equal to the risks you
would encounter in everyday life.
Personal Information Protection: The records of this study will be kept private. Project records
will be stored securely, and only the researcher will have access to the records.
• Participant responses will be anonymous.
• Data will be stored on a password-locked computer and may be used in future
presentations. After three years, all electronic records will be deleted.
• Confidentiality cannot be guaranteed in focus group settings. However, while
discouraged, other members of the focus group may share what was discussed with
persons outside of the group.
Compensation: Participants will not be compensated for participating in this study.
Conflicts of Interest: Professional or Grading Authority. The researcher now serves as Christian
Education Superintendent at Greater Faith Church. To limit potential or perceived conflicts, the
study will be anonymous, so the researcher will not know who participated. This disclosure is
made so that you can decide if this relationship will affect your willingness to participate in this
study. No action will be taken against an individual based on his or her decision to participate or
not participate in this study.
Participation: Participation in this project is voluntary. Your decision whether or not to
participate will not affect your current or future relations with Liberty University or Greater Faith
Church. If you decide to participate, you are free to not answer any question or withdraw at any
time without affecting those relationships.
How to Withdraw from the Study: Project. If you choose to withdraw from the study, please
inform the researcher that you wish to discontinue your participation and do not submit your
study materials. Your responses will not be recorded or included in the study.
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Questions or Concerns About the Study: The researcher conducting this study is George W.
Willett III. You may ask any questions you have now. If you have questions later, you are
encouraged to contact the researcher. You may also contact the researcher’s faculty sponsor.
Questions About Your Rights as a Project Participants. If you have any questions or concerns
regarding this project and would like to talk to someone other than the researcher, you are
encouraged to contact the Institutional Review Board, 1971 University Blvd., Green Hall Ste.
2845, Lynchburg, VA 24515 or email at irb@liberty.edu.
Disclaimer: The Institutional Review Board (IRB) is tasked with ensuring that human subjects research
will be conducted in an ethical manner as defined and required by federal regulations. The topics covered
and viewpoints expressed or alluded to by student and faculty researchers are those of the researchers
and do not necessarily reflect the official policies or positions of Liberty University.

Your Consent: Before agreeing to be part of the project, please be sure that you understand what
the study is about. You will be given a copy of this document for your records. If you have any
questions about the study later, you can contact the researcher using the information provided
above.
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APPENDIX C
PRE-TRAINING SURVEY AND QUESTIONS
Pre-Training Survey and Questions
https://docs.google.com/forms/d/1qbGOE99TK_rXbfmRbsITj1DK4X-u80bKyaihfV_Xdhk/ or

The post-training survey and questions are anonymous. Therefore, please do not give a name or
any identifiable information. Instead, please circle the answer or answer the question concerning
the chaplaincy.
1. What is a chaplain?
______________________________________________________________________________
______________________________________________________________________________
2. How often do you come in contact with a chaplain?
a. Daily
b. Weekly
c. Monthly
d. Yearly
e. I do not know
f. Not at all
3. What function do you associate with a chaplain?
a. Counseling
b. Mentoring
c. Advising
d. Ministering
e. All of the above
f. None of the above
When you hear the word chaplain, choose the one that stands out the most in each group.
4.

a. Praying
5.
b. Teaching
c. Dying
d. Preaching
e. Counseling
f. None of the above

a. Fear
6.
b. Love
c. Death
d. Hate
e. Humility
f. None of the above

a. Church
b. Community
c. Hospital
d. Military
e. Fire Responders
f. None of the above
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7. The chaplain is associated with:
a. Grief/disaster
b. Death
c. Wedding
d. Advisor
e. All of the above
f. None of the above
8. Is there a chaplain on the church ministry leadership team?
a. Yes
b. No
c. I do not know
9. Chaplaincy is a calling from God.
a. True
b. False
10. How would you best describe the chaplain’s role in society?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
11. What is the chaplain’s role in church ministry?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
12. What value do you think the chaplain can add to the church ministry?
______________________________________________________________________________
______________________________________________________________________________

208

13. What type and level of education and qualifications are required to become a chaplain?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
14. What skill set do chaplains use to help make them more effective at pastoral care than
pastors?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
15. Select the organizations where you will find the chaplain working.
a. Hospital
b. Prison
c. Military
d. Church
e. Universities
f. All of the above
16. What are the biblical foundations for the chaplain?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
17. How do you see the chaplain supporting both inside and outside the church?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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18. What is the difference between the pastor and the chaplain?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
19. How do you describe the chaplain’s ministry of presence and care?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
20. Describe the chaplain’s connection and bridge between church and community.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
21.What type of training can the chaplain offer to the church?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
22. What are some positions in the church that would benefit from the chaplain?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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APPENDIX D
EDUCATIONAL TRAINING OUTLINE
Educational Training Outline
The educational training was scheduled for one month based on the course schedule and
approvals. Therefore, the participant training will be comprised of the following areas.

Phase Two: Part One First Saturday
Prayer and Introduction

10:00 – 10:08 a.m.

Icebreaker

10:09 – 10:29 a.m.

What is a Chaplain?

10:39 – 10:59 a.m.

What is Chaplaincy?

11:00 – 11:19 a.m.

Biblical Chaplains

11:20 – 11:39 a.m.

Historical Chaplains

11:40 – 11:59 a.m.

Closing Prayer

12:00

Phase Two: Part Two Second Saturday
Prayer and Introduction

10:00 – 10:08 a.m.

Discuss Icebreaker

10:09 – 10:29 a.m.

Qualifications for Chaplain

10:39 – 10:59 a.m.

Skills and Qualities of a Chaplain?

11:00 – 11:19 a.m.

Chaplain Compared to Pastor

11:20 – 11:39 a.m.

Role and Function of Ministry Chaplain.

11:40 – 11:59 a.m.

Closing Prayer

12:00
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APPENDIX E
POST-TRAINING SURVEY AND QUESTIONS
Post-Training Survey and Questions
https://docs.google.com/forms/d/1mm2UMbBPQ2NsX7-fXLqaXkkizoJ44v_1Vnmh951acY/edit

The post-training survey and questions are anonymous. Therefore, please do not give a name or
any identifiable information. Instead, please circle the answer or answer the question concerning
the chaplaincy.
1. What is a chaplain?
______________________________________________________________________________
2. How often do you come in contact with a chaplain?
a. Daily
b. Weekly
c. Monthly
d. Yearly
e. I do not know
f. Not at all
3. What function do you associate with a chaplain?
a. Counseling
b. Mentoring
c. Advising
d. Ministering
e. All of the above
f. None of the above
When you hear the word chaplain, choose the one that stands out the most in each group.
4.

a. Praying
5.
b. Teaching
c. Dying
d. Preaching
e. Counseling
f. None of the above

a. Fear
6.
b. Love
c. Death
d. Hate
e. Humility
f. None of the above

a. Church
b. Community
c. Hospital
d. Military
e. Fire Responders
f. None of the above
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7. The chaplain is associated with:
a. Grief/disaster
b. Death
c. Wedding
d. Advisor
e. All of the above
f. None of the above
8. Is there a chaplain on the church ministry leadership team?
a. Yes
b. No
c. I do not know
9. Chaplaincy is a calling from God.
a. True
b. False
10. How would you best describe the chaplain’s role in society?
______________________________________________________________________________
______________________________________________________________________________
11. What is the chaplain’s role in church ministry?
______________________________________________________________________________
______________________________________________________________________________
12. What value do you think the chaplain can add to the church ministry?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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13. What type and level of education and qualifications are required to become a chaplain?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
14. What skill set do chaplains use to help make them more effective at pastoral care than
pastors?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
15. Select the organizations where you will find the chaplain working.
a. Hospital
b. Prison
c. Military
d. Church
e. Universities
f. All of the above
16. What are the biblical foundations for the chaplain?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
17. How do you see the chaplain supporting both inside and outside the church?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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18. What is the difference between the pastor and the chaplain?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
19. How do you describe the chaplain’s ministry of presence and care?
______________________________________________________________________________
______________________________________________________________________________
20. Describe the chaplain’s connection and bridge between church and community.
______________________________________________________________________________
______________________________________________________________________________
21.What type of training can the chaplain offer to the church?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
22. What are some positions in the church that would benefit from the chaplain?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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APPENDIX F
RECRUITMENT FLYER

Project Participants Needed
The Chaplain as Part of the Ministry Leadership Team
• Are you 18 years of age or older?
• Are you a member of the Greater Faith Church?
• Do you want to understand better the role and function of chaplaincy and its benefits to
church ministry?
If you answered yes to these questions, you may be eligible to participate in a chaplain project
study.
The purpose of the project aims to measure the leadership and congregation's understanding of
the benefits of chaplaincy to the ministry team. Enable the local church to understand
chaplaincy’s role, importance, and benefits to the local church ministry leadership team.
Participants will be asked to complete a written survey and questions, participate in educational
training (in-person workshop) and complete a post-written survey and questions. The project
procedures should take approximately three hours and twenty minutes over three weeks.
Benefits from the project include understanding the importance of the chaplaincy’s benefits to
the local ministry leadership team and better utilizing the chaplain for the church.
If you would like to participate, please click here
https://docs.google.com/forms/d/1qbGOE99TK_rXbfmRbsITj1DK4X-u80bKyaihfV_Xdhk/ or
scan the QR code and complete the survey.

A consent document is provided as the first page of the survey.
The study is being conducted at Greater Faith Church
Lawton, OK 73505
George W.Willett III, a doctoral candidate in the Rawlings School of Divinity at Liberty
University, is conducting this study. Please contact the researcher.

Liberty University IRB – 1971 University Blvd., Green Hall 2845, Lynchburg, VA 24515

216

APPENDIX G
PERMISSION LETTER
Church Permission Letter
May 26, 2021
Pastor Terry Y. Readen, Pastor
Greater Faith Church
Lawton, Ok 73505
Dear Pastor Readen,
As a graduate student in the John W. Rawlings School of Divinity at Liberty University, I am
conducting a project study as part of the requirements for a Doctor of Ministry degree. The title
of my project is The Chaplain as Part of the Ministry Leadership Team. The purpose of the study
is to measure the congregation’s knowledge and understanding of the benefits the chaplaincy
contributes to the local church ministry leadership team. Enable the local church to

understand chaplaincy’s role, importance, and benefits to the local church ministry
leadership team.
I am writing to request your permission to conduct my research at Greater Faith Church and
contact your church members to invite them to participate in my research. In addition, I request
to add my research recruitment flyer to the weekly church announcements.
Participants will be asked to complete the attached pre-training survey and questions, which take
about thirty minutes. The data will be used to determine a baseline for the knowledge and
understanding of the benefits the chaplain brings to the ministry team. Participants will be
presented with informed consent information prior to participating. The participants will
participate in two educational training workshops for one hour and forty minutes on two
Saturdays. In addition, participants will also be asked to complete a post-training survey and
questions that take about thirty minutes. Participation in this study is completely voluntary, and
participants are welcome to discontinue participation at any time.
Thank you for considering my request. If you choose to grant permission, please provide a
signed statement on official letterhead indicating your approval. A permission letter document is
attached for your convenience.
Sincerely,
George W. Willett III
Elder, Doctoral Student
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APPENDIX H
PERMISSION RESPONSE
Church Response Letter

Greater Faith Church
Lawton, Oklahoma 73505

Terry Y. Readen, Pastor

June 27, 2021
Pastor Terry Y. Readen
Greater Faith Church
Lawton, Oklahoma
Dear George W. Willett III:
After carefully reviewing your project proposal entitled The Chaplain as Part of the Ministry
Leadership Team, I have decided to grant you permission to contact our congregation and invite
them to participate in your study and conduct your project at Greater Faith Church.
Check the following boxes, as applicable:
I grant George W. Willett III permission to contact potential adult participants to invite them
to participate in his project study.
I will not provide adult potential participant information to George W. Willett III, but I agree
to provide his study information to adult potential participants on his behalf.
I am requesting a copy of the results upon study completion and publication.
Sincerely,
Digitally Signed
Terry Y. Readen
Pastor
Greater Faith Church
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APPENDIX I
ICEBREAKER
The Ministry Survivor Exercise
The team scenario was given, members of the ministry where severe flooding has occurred. The
water is too high and too far to attempt to swim. Therefore, the only way to safety is to get in the
last boat that is safety tested to hold a max load of ten people, and the members will have to
rotate, taking turns in rowing. Therefore, the ministry personnel’s total number of people left is
eleven. The four-person team must decide what the team will do and who, if any, will be left.
However, the group can choose only one ministry team member. The following are the choices:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

A Minister
A PASTOR
a missionary
A Single Peoples Leader
a worship leader
A Children’s Sunday School Teacher
A Musician
A DEACON
A Pastor’s Aid
A YOUTH LEADER
an evangelist

Remember, the group can only choose one member to be left. List the reasons for choosing that
ministry team member.

Bonus Question: What ministry position is missing from the ministry leadership team?

219

The Ministry Survivor Exercise
For Researcher use at the end of the exercise
The exercise is in ministry team building. Everyone has an idea of the perfect ministry team.
Sometimes these ideas can be considered biases even though they do not readily admit them.
Participants often choose the ministry team member based on past experiences, media events,
stereotypes, or education.
The Truth About The Neighbors
Devout devil worshiper often sacrifices small
1. Minister
animals. As a result, many dogs and cats have
been reported missing.
He speaks little English, keeps Jewish values,
2. Pastor
and is very religious; he seldom gets out.
Seldom home, very reserved, and practices
3. Missionary
elsewhere. Rents their home to other touring
rock bands.
The mayor of the city. She adopted five
4. Single People Ministry Leader
underprivileged children; Family of the year.
A highly successful Asian and African
5. Worship Leader
American business couple is always involved in
community service and active working
members in their church.
Holds wild parties; police have raided their
6. Children’s Teacher
house for illegal drugs; Donates their house to
friends for parties.
Supports extremist groups; Supplies terrorist
7. Musician
groups with weapons; Scheduled to appear in
court on charges.
8. Deacon
9. Pastor’s Aid

Immensely wealthy support charities, and
children are adults and successful.
A highly educated Nurse and Professor at a
community college.
She loves God but dealing with alcoholism.

10. Youth Leader
11. An Evangelist

She is a devoted Christ-Follower who travels
preaching and teaching God’s Word.

Note: The worksheet variation for the groups where some are bold, uppercase, and lowercase are
intentionally done to show how appearances make a difference.
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APPENDIX J
EDUCATIONAL TRAINING PRESENTATION
Educational Training Presentation
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APPENDIX K
EDUCATIONAL TRAINING HANDOUT
Educational Training
The Role and Function of the Church Chaplain in Ministry Handout
Section One: Chaplain Resource
The chaplain can be one of the misunderstood and, therefore, misused resources in
ministry. Unfortunately, many people use the term chaplain without knowing the meaning/
definition.
Section Two: Contents
What is a Chaplain; What is Chaplaincy; Biblical Chaplains; Historical Chaplains;
Qualifications for Chaplains; Skills and Qualities of a Chaplain; Chaplain Compared to Pastor;
Role and Functions of Church Ministry Chaplain.
Section Three: What is a Chaplain?
The chaplains are people-oriented, representatives of God emulating Christ, ministering
day or night ethically to people through grief, suffering, pain, death, illness, and loss of faith.
However, when incorporated into ministry work, chaplains are just as vital to the ministry
leadership team as the pastor or any member of the ministry leadership. Chaplains engage with
all people under varying and complex circumstances, and not all people are Christians.
Therefore, chaplains are the catalyst for change and the critical ministry resource for having
direct contact with people in and out of the church.
Chaplains can be considered the first responders, more of spiritual first responders.
Chaplains are first on the scene and the last to leave the people. Church chaplains are Christian
emergency response teams with highly specialized training. Chaplains are there for people. The
chaplains are humble lovers of God and all people.
A chaplain is similar to a pastor, but a pastor has a church with parishioners with similar
beliefs, while a chaplain is a pastor to the whole community. By chaplain mandate to be involved
in the crises of people’s lives, regardless of personal religious conviction, the chaplain is often in
the position of ministering to the basic needs of others. Ministry is provided without conditions
and unrealistic expectations out of genuine love and compassion.282
Chaplains minister to all people: Yes, chaplains are endorsed by their particular faiths but
never turn down ministering to anyone. Chaplains do not proselytize. Professional chaplains
reach across faith group boundaries but do not try to convert or attempt to convert (someone)
from one religion, belief, or opinion to another. Without an invitation, chaplains violate trust if
one shares their religious beliefs. Similar to Jesus Christ, chaplains minister to all people. The
chaplains’ training and experience enable them to observe and assess the situation quickly, and
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the people affected. By assessment, the chaplains know when to speak and when to sit with
people quietly. Chaplains follow the lead and guidance of the Holy Spirit.
Chaplaincy is full-time, part-time, and volunteer chaplains from many different “faith”
traditions or religious backgrounds trained to deliver pastoral care to newcomers. They work
with the assumption that such care is universally needed and delivered in a manner that does not
depend on shared religious commitments among chaplains in a particular chaplaincy or between
chaplain and client.283
Section Four: What is Chaplaincy?
Chaplaincy is the most exciting and fastest-growing segment of specialized ministry.
Chaplaincy is distinctly different from mainstream pastoral models because the focus is on
delivering a “ministry of presence” to people outside of a church. Local-church models typically
reinforce a wagon-wheel approach. The pastor remains at the center, and the outside community
follows the spokes inward; chaplains invert the wagon-wheel model by providing their presence
where people live and work along the outer wheel rim.
The ministry is associated with the chaplain’s work in community, corporation,
education, healthcare, military, and prison. Evans writes, “Chaplaincy is a public ministry that
serves others who are in spiritual and emotional need. While each chaplain will possess his or
her theology and can be by a specific faith tradition, chaplaincy ministry is not denominational or
faith-specific.”284 The chaplain ministers to all people!
Chaplain versus Chaplaincy. Chaplaincy is the ministry or vocation of the chaplain.
Chaplaincy is how, why, when, and where the chaplains operate. The Chaplains are persons, man
or woman, God’s representatives continuing in the ministry of Christ, providing love, care,
compassion, and presence to everyone. Chaplaincy is an active force in the realm of ministry to a
hurting world and needs a moment of empathy and an encouraging word of hope.285
Chaplaincy is a process of calling followed by commissioning. Prospective chaplains
move from being called by God to being confirmed by their faith group and finally
commissioned by an institution.286
Chaplaincy consists of ordained men/women conducting ministry as the hands and feet of
Jesus on earth. Chaplains love God first and all people, following the biblical commandment
described in Mark 12:29-31, KJV: “And Jesus answered him, The first of all the commandments
is, Hear, O Israel; The Lord our God is one Lord: 30And thou shalt love the Lord thy God with all
thy heart, and with all thy soul, and with all thy mind, and with all thy strength: this is the first
commandment. 31And the second is like, namely this, Thou shalt love thy neighbour as thyself.
There is none other commandment greater than these.”
Chaplains are daily engaged in Scripture reading, prayer, and meditation. Prayer is an
essential aspect of the chaplain’s activity.287 One hour is a good time for being in the presence of
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God; half an hour for prayer and half an hour for meditation, listening to the voice of God. One
hour is the amount of time Jesus prayed when He asked the disciples to watch while He prayed
(Matthew 26:36-46). The chaplain also prays continually throughout the day (1 Thessalonians
5:16-18).
Section Five: Biblical Chaplains
The biblical foundation of the chaplain dates back to the Old Testament. The chaplain’s
ministry has always been vital to God’s plan. For example, God is the first Chaplain caring for
Adam and Eve as He ministers to them daily in the Garden (Genesis 2). Unfortunately, Adam
and Eve’s disobedience to God’s Word causes them to lose the chaplaincy of God. Adam and
Eve’s sin produces eviction from the Garden of Eden, resulting in tremendous suffering and loss
of fellowship/relationship with God (Genesis 3). Adam and Eve try to deal with their tremendous
loss but fail without guidance from God. Sin released worldwide produces losses, crises,
sufferings, and the need for chaplaincy.
The chaplaincy calling is a calling from God. The chaplains who were priests traced back
to the biblical days. The chaplain has always been a spiritual expert advisor to biblical leaders.
Earthly rulers sought advice from priests or chaplains when faced with decisions. Like today's
chaplains, the priests’ wisdom is from God in the form of prophecy. God’s prophets speak God’s
Word as the Holy Spirit rests on them. The rulers or kings that obey God’s prophecy are blessed
and have favor from God and humanity. Joshua obeys and leads the people of Israel in victory
from city to city (Joshua 1-12).
In Deuteronomy 20:2–4 ESV, priests are traveling into battle with the army: “When you
draw near to the battle, the priest shall come forward and speak to the people and shall say to
them, ‘Hear, O Israel, today you are drawing near for battle against your enemies: let not your
heart faint. Do not fear or panic or be in dread of them, for the Lord your God is he who goes
with you to fight for you against your enemies, to give you the victory.’” That is a powerful word
boldly proclaimed by a chaplain against the enemy.288
The chaplaincy ministry’s roots are in ancient history. Religious men and women
preceded armies into battle as priests. In Christian history, from the settlement of Canaan through
the period of the judges, spiritual leaders ministered through encouragement and compassionate
care to people who constantly face crises.289 Unlike the Old Testament prayer for the execution
of God’s righteous judgment, current chaplaincy stands squarely on the side of human
flourishing. We want people to treat one another humanely and with dignity despite disease,
wars, poverty, pain, and suffering. Jesus’s ministry in the New Testament serves as an ideal for
chaplains, and Jesus himself models three foundational pillars of chaplaincy: (1) being
intentional through movement and direction, (2) embracing diversity through connection and
compassion, and (3) seeking transformation through presence and service.290
Jesus’ ministry is the best example of chaplaincy, as He loves and cares for all people
demonstrated in His work in ministry. John Chapter 4, Jesus and the Samaritan woman at the
well: Jesus practices his ministry by intentionally moving toward those in need of care. Jesus
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proactively seeks those who suffer and then creates space for conversation. Chaplains also seek
the suffering and create opportunities for connection. Chaplains take the initiative, providing
service over convenience. The ministry moves and directs chaplains to people rather than waiting
for people to come to them.
Jesus, while serving as a chaplain in the New Testament: Casting out a spirit (Luke 4:3336); Feeding (Mark 6:30–44); Healing (Mark 5:22-43; Luke 6:6-11); Comforting (John 14). Paul
is another good biblical example of a chaplain. As a chaplain in the book of Acts, Paul addresses
multiple issues, from ordinary cargo to human survival. Prisoner Paul’s experience at sea in Acts
27 guides chaplains to speak the truth to those in leadership positions.291 Paul ministers to all
onboard, ensuring no loss of lives. God ordains the chaplaincy and equips the chaplains with the
Holy Spirit to accomplish ministry mirroring Christ. Paul sent Tychicus as a chaplain to help the
Colossians by comforting and encouraging them (Colossians 4:7-8). The Christian chaplain is
committed to proclaiming God’s redeeming love to a world that will most likely never step
through the doors of a church.
Section Six: Historical Chaplains
Chaplains signed the Mayflower Compact as some of the first pilgrims to the new world.
In addition, chaplains were involved in the Revolutionary War. The British nick-named these
chaplains the “Black Robe Brigade.” Pastors who acted as chaplains and led their congregants
into the war with England. These chaplains did such an outstanding job that President George
Washington declared military chaplains to be forever instituted as part of the American
Military.292
In looking at the history of chaplains, one asks the question, where does the term
chaplaincy originate. The origin of chaplaincy comes from Saint Martin of Tours. Martin lived a
simple life. Humility and compassion move Martin to give a cloak to a beggar and later have a
vision of seeing Jesus wearing the cloak given to the man. A reminder to all to be mindful of
how one treats people; one may be encountering an angel. Martin refused to fight for the
Emperor and the Roman army and was imprisoned for proclaiming to be God’s soldier. Martin
finally decides to fight for the Emperor but would only carry faith in God. The Barbarians
surrendered, and the Emperor knew it was because of Martin’s faith, and Martin’s robe came to
symbolize care and compassion for those in need. Upon the death of Bishop Martin, his cloak
(Capella in Latin) was enshrined as a reminder of the sacred act of compassion. Thus, the
guardian of the Capella became known as the chapelain, which transliterated into English and
became chaplain. The chaplain continues to guard the sacred and share his or her cape out of
compassion.”293
The military leads the way in establishing a stable position for chaplaincy. Army and
Navy chaplaincies started in the 1700s. “The Army and Navy chaplaincies date back to 1775
when the Continental Congress authorized the formation of the American military. Since that
time, chaplains have played a vital role in the military.”294 In 1800, Congress mandated that
commanders of Navy ships, with chaplains aboard, would ensure that “divine service be
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performed in a solemn, orderly, and reverent manner twice a day, and a sermon preached on
Sunday unless bad weather or other extraordinary accidents prevent it.”295 .” Following the
positive success of the chaplains in the Army and Navy, all branches of the Armed Forces have
chaplain leaders. “In 2017, 1,459 chaplains were serving in the U.S. Army, representing six of
the world’s major religions, including Protestant, Catholic, Jewish, Muslim, Buddhist, and
Hindu.”296
In addition, other secular organizations have adopted chaplains on the leadership staff,
including: “monarchs, bishops, high ecclesiastical dignitaries, noblemen, schools, colleges,
prisons, cemeteries, embassies, and consulates abroad.”297 Chaplains are a part of church
ministry and rise to the opportunity to serve regardless of the assigned role or position. Chaplains
help in promoting a positive environment for all people.
Section Seven: Qualifications of a Chaplain
First Timothy 3:1-7: Guidelines for church leadership include future chaplains’
qualifications. Paul is describing the leadership position of the overseer, a position of authority.
Sometimes called an elder or pastor, the idea is of a shepherd keeping watch over a flock of
sheep. We know that a chaplain and a pastor are not the same things. However, the requirements
of a good character apply equally to both. Be sure God is calling one to chaplain ministry before
taking steps to become a chaplain.
Chaplains must be ecclesiastically commissioned persons in good standing with their
church and express commitment to church and chaplaincy through training, working experience,
or appointment. Be carefully screened, including background checks. Be available to serve oncall as determined and governed by their church. Manifest a broad base of experience,
professional ministry, emotional stability, and personal flexibility. Be tactful and considerate in
all approaches to people regardless of race, gender, creed, or religion. Be involved in regular
training programs to enhance their efficiency in meeting and dealing with people in crisis or
grief. Be in regular attendance at their local church. Be familiar with community resources in the
local area. Possess no conviction of an offense of moral turpitude. Understand that the
acceptability as a chaplain is contingent upon their continued good standing with their local
church. The church chaplain will be representing the pastor and the church.298
Professional chaplains must be a person of God, duly ordained, licensed or
commissioned, ecclesiastically endorsed, have completed 1,600-plus hours of Clinical Pastoral
Education (CPE), graduate degree, and an experienced representative of their local church.299
CPE certification is a requirement for government and private chaplaincy positions in the
United States. The Association for Clinical Pastoral Education administers CPE certification in
the United States. The association now describes itself as “a multicultural, multifaith
organization devoted to providing education and improving the quality of ministry and pastoral
care offered by spiritual caregivers of all faiths through the clinical, educational methods of
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Clinical Pastoral Education.”300 The CPE certification professionalizes and legally legitimizes
the work of chaplaincy.301
Chaplaincy CPE training comprises 1-2 year-long residencies at major hospitals and
adequately prepares and certifies clergy for their initial experience in chaplaincy. The training
involves case studies, practical exercises, and hands-on training where chaplains must determine
more than one possible solution. Ministerial preparation for chaplaincy consists of at least five
competency categories: minister, pastor, intercessor, teacher, and healer forged in seminary and
through practical ministry experience.302
•
•
•

•
•

Minister: Provide religious functions unique to faith groups such as weddings, baptisms,
dedications, christenings, funerals, and memorial services, treating everyone with respect.
Pastor: An ordained minister transitioned from the local church to chaplaincy, completing
the second unit of full-time CPE in a large hospital.
Intercessor: Chaplains intervene on behalf of others through prayer, advocacy, and
liaison; serve as intercessors or advocates for institutions and individuals; are expected to
listen, pray, offer their thoughts, and have time to stand alongside the suffering, and gain
approachability and discretion.
Teacher: Have a high degree of education; able to teach the Bible, stress management,
suicide prevention, communication skills, conflict resolution, premarital counseling,
cultural diversity, grief support, and spiritual awareness.303
Healer: Chaplains may not be able to heal humans or change weather but serve a God
who does. The most significant competency is physical and emotional presence in
ministry.304

Section Eight: Chaplain Skills and Qualities
Chaplains are professional clergy, part of the spiritual caregiving ministry of God for
people. Chaplains exist in education, healthcare, the military, ministry, prisons, and nearly every
organization. Chaplains remain compassionate about reaching individuals and families during
death and losing a home, personal possessions, divorce, and faith in God.
The ministry of presence is one of the most valuable tools in the chaplaincy skillset for
helping people. The presence of the chaplains symbolizes Christ with people during their crisis.
“The ministry of presence often looks like standing around the water cooler, circulating among
the people, sitting quietly with someone, or having a cup of coffee in the lunchroom. Presence
may seem insignificant, but presence is the grace gift that chaplains bring to the human
encounter.”305 Therefore, chaplains often use the word presence as a critical descriptor for what
they uniquely bring into the patient and family encounter.
The chaplains’ skillset enables them to work in all ministry positions in the local church.
The foundational skills include being biblically knowledgeable; communicators and listeners;
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imitators of Christ; intercessory prayer; lovers of God, His people, and His Word; preachers,
teachers, and speakers.
A few qualifications for chaplaincy: Attentive Listening Skills; Be Spiritually Intentional
in Conversations; Knowing Oneself; Meet Their Needs, Not Yours; Restating, Reinterpreting,
and Using Open-Ended Questions; Understanding Empathy versus Sympathy; Use Good
Situational Awareness.306
Effective chaplaincy begins with knowing God as All-Powerful and glorifying God at all
times. Then, the chaplains strive to minister to all people effectively using excellent
communication skills. An effective chaplain is never selfish. Effective pastoral care should flow
from the heart. Effective chaplaincy is a ministry of availability, where chaplains rarely seem too
busy to stop and listen to people’s concerns.307
Effective chaplains continue to study God’s Word practicing good spiritual disciplines
daily. The chaplains can effectively minister to people based on their relationship with God and
CPE training. Today’s three credentials most often required for a chaplain are the MDiv degree
or its “equivalent,” CPE credits, and an ecclesiastical endorsement. Thus the work of the
chaplain assists in uniting the ministry team, effectively meeting the spiritual needs of the
people.308
Section Nine: Chaplain Compared to the Pastor
God ordains and blesses the pastor and chaplain: Incredible communication skills;
graduate-level degrees; love for God and the ministry; love and care for people. Chaplains
possess the same skills as the pastor but have specialized grief/survivor counseling skills and are
experts in the presence of care. However, most people need a simple presence instead of being
fixed. One form of presence is a companioning approach. Companion, the grieving person,
therefore, is to break bread literally or figuratively and listen to the story of the people.
Chaplains fill a special calling from God as ambassadors of God’s loving care,
ministering outside of the church to people who might not ever encounter a pastor. Chaplains
serving as ministers provide preaching, teaching, worship, baptisms, administering the Lord’s
Supper, weddings, and officiate funerals.
Chaplaincy specializes in soul care. Soul care is essential for all humanity, especially
vital for Christians. Spiritual soul care involves changing people on the inside that reflects on the
outside. Soul care is a similarity that pastors, chaplains, and elders/overseers possess. All clergies
desire for people to grow and mature in Christ. Pastors and chaplains possess more experience
and qualities to minister to God’s people, having graduate/seminary degrees in preaching,
teaching, communication, and basic counseling.
The ministry of presence is the Spirit of God that all clergy should embody as the Holy
Spirit abides in the clergy, but the chaplains are mainly known for presence because no matter
how tragic, the chaplain is there.309 The chaplain is not a pastor because the chaplain is not
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charged with the leadership of a church. However, the call to pastor is the highest calling from
God and a lifetime calling. Pastoral ministry is unique because of its calling and specific
responsibilities; at its core, it is ministry. The ministry is participating with God and cooperating
with His people in serving others to meet their needs, fulfill our calling, and bring glory to God.
First, chaplains have specialized pastoral counseling, grief, crisis response, advanced
ethics, and CPE training.310 Second, chaplains only share one’s faith if asked or the opportunity
presents itself. Pastors seek to share one’s faith with anyone who will listen. Third, pastors must
render public speaking, teaching, and preaching. Chaplains listen more, encouraging people to
express themselves. Fourth, pastors mainly conduct ministry within the walls of the church.
Chaplains mainly conduct ministry outside the church in hospitals, homes, and city streets.
Finally, pastors play a passive role in grief or crises waiting for people to request help. Chaplains
are proactive and seek to minister to people in grief or crises. Chaplains are called to deal with
people at the initial onset of a crisis. Pastors are called to the hospital or home of congregants
when a crisis occurs.311
Section Ten: Roles and Functions of the Church Ministry Chaplain
God desires holy people (1 Pet 1:16). The chaplains understand God’s role in working
through the chaplaincy to be the hands and feet, meeting people’s service and spiritual needs.
Chaplains serve in various roles or positions globally, including church, community, healthcare,
and prison. The ultimate role of chaplains is to provide love, care, compassion, and presence to
all people glorifying God.
Chaplaincy is left to stand alone as a para-church ministry, filling a void the church left,
the mental health and emotional care of people to mental health professionals who cannot deal
with spiritual issues.
Chaplaincy ministry is provided without conditions and unrealistic expectations out of
genuine love and compassion for people. Chaplains are experts in ministering to people in
trouble and despair, but the church must recognize what the chaplains can offer. The chaplains
can fill various roles in ministry in and out of the church. Some responsibilities of church
chaplains include Assisting with Communion Services, Community Resource Expert;
Funeral/Memorial Worker; Grief Support Group Instructor; Home/Hospital Visitation; Prayer
Ministry. Functions associated with church chaplains include ministering, counseling, mentoring,
advising, praying, death/funerals, grief/disaster, and marriage/wedding.
Chaplains can provide care for people in church ministry. Chaplains serve God and His
people. Many churches are reaping the benefits from the work of chaplaincy, which includes
church growth, outreach programs, and care for local church leaders and laity. In addition, the
compassionate care of the dedicated chaplains intercedes when needed, enabling more
individuals to come to Christ and stay in the church.312
The chaplains are not only the clergy of gloom and doom that deal with death. On the
contrary, chaplains are essential as any member of ministry leadership with all the qualifications
as the pastor. Chaplains add value as the only clergy who must balance denominational standards
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and pastoral ministry while working in secular and religious environments. Chaplains stand at
the interface between organized religion and public institutions. Moreover, they do so at a time
when both are in a difficult place.313 Therefore, chaplains are uniquely qualified to bridge the
growing divide in our society, pushing back against traditional Christian religion yet continually
striving to find meaning and relevancy in their spiritual selves.
Church Chaplain Roles: Home/Hospital Visitation; Prayer Ministry; Suicide Intervention
Specialists; Community Resource Expert; Grief Support Group Instructor; Oncall and Handling
of“Walk-ins” in Crisis or need Prayer; Intermediary with Law Enforcement and Community
First Responders; Ministry Servants; Help with Communion Services; Funeral/Memorial
Workers.314
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APPENDIX L
IRB APPROVAL LETTER

February 21, 2022
George Willett
Philip McClendon
Re: IRB Application - IRB-FY21-22-700 The Chaplain as Part of the Ministry Leadership Team
Dear George Willett and Philip McClendon,
The Liberty University Institutional Review Board (IRB) has reviewed your application in
accordance with the Office for Human Research Protections (OHRP) and Food and Drug
Administration (FDA) regulations and finds your study does not classify as human subjects
research. This means you may begin your project with the data safeguarding methods mentioned
in your IRB application.
Decision: No Human Subjects Research
Explanation: Your study is not considered human subjects research for the following reason:
Your project will consist of quality improvement activities, which are not "designed to develop
or contribute to generalizable knowledge" according to 45 CFR 46. 102(l).
Please note that this decision only applies to your current application, and any modifications to
your protocol must be reported to the Liberty University IRB for verification of continued nonhuman subjects research status. You may report these changes by completing a modification
submission through your Cayuse IRB account.
Also, although you are welcome to use our recruitment and consent templates, you are not
required to do so. If you choose to use our documents, please replace the word research with
the word project throughout both documents.
If you have any questions about this determination or need assistance in determining whether
possible modifications to your protocol would change your application's status, please email us
at irb@liberty.edu.
Sincerely,
G. Michele Baker, MA, CIP
Administrative Chair of Institutional Research
Research Ethics Office

